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	Smaller reporting company
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	Emerging growth company
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​
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes  ☐    No  ☒
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	Trading symbol
	Name of Exchange on which registered

	Common stock, par value $0.0001 per share
	ZBIO
	Nasdaq Global Select Market


​
As of July 31, 2026, there were 65,176,723 of the registrant’s common stock, par value $0.0001 per share, outstanding.
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[bookmark: _350af4be_5dad_46fe_8091_40c26bac906c]SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS
This Quarterly Report on Form 10-Q (“Quarterly Report”) contains forward-looking statements. All statements other than statements of historical facts contained in this Quarterly Report are forward-looking statements. In some cases, forward-looking statements can be identified by terms such as “may,” “will,” “should,” “expect,” “plan,” “anticipate,” “could,” “intend,” “target,” “project,” “contemplate,” “believe,” “estimate,” “predict,” “potential” or “continue” or the negative of these terms or other similar expressions, although not all forward-looking statements contain these words. Forward-looking statements include, but are not limited to, statements concerning:
​
	
	●
	the commercial opportunities stemming from the development of our product candidates for multiple immunology and inflammation (“I&I”) diseases;


	
	●
	​our ability to develop and, if approved, ultimately commercialize our product candidates and, with partners, our other programs;


	
	●
	​our ability to obtain or maintain orphan drug designation for certain of our product candidates;


	
	●
	​the initiation, timing, progress, results, and cost of our development programs, and our current and future preclinical and clinical studies, including statements regarding the timing of initiation and completion of our clinical trials, and the period during which the results of the trials will become available;


	
	●
	​the success, cost and timing of our clinical development of our product candidates;


	
	●
	​our ability to establish clinical differentiation of our product candidates;


	
	●
	​our ability to develop product candidates that have broad therapeutic potential;


	
	●
	​our ability to utilize our business development strategy and expertise to build a balanced portfolio;


	
	●
	​our ability to build our operational and commercial capabilities for supplying and marketing our products, if approved, in key markets;


	
	●
	​market conditions in the biopharmaceutical sector and issuance of securities analysts’ reports or recommendations;


	
	●
	​the trading volume of our common stock;


	
	●
	an inability to obtain additional funding and make future royalty payments under our Revenue Participation Right Purchase and Sale Agreement (“Royalty Purchase Agreement”) with Royalty Pharma Investments 2019 ICAV (“Royalty Pharma”);


	
	●
	​an inability to obtain additional funding and make borrowings under our agreement with BioPharma Credit PLC (the “Collateral Agent”), BPCR Limited Partnership and BioPharma Credit Investments V (Master) LP, which are funds managed by Pharmakon Advisors, LP (collectively, “Pharmakon”), and the guarantors party to such agreement (the “Loan Agreement”);


	
	●
	​our ability to initiate, recruit and enroll patients in and conduct our clinical trials at the pace that we project;


	
	●
	​our ability to obtain and maintain regulatory approval of our product candidates, and any related restrictions, limitations or warnings in the label of any of our product candidates, if approved;


	
	●
	​our reliance on third parties to manufacture drug substance and drug product for use in our clinical trials;
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	●
	​our ability to retain and recruit key personnel;


	
	●
	​our ability to obtain and maintain adequate intellectual property rights;


	
	●
	​our expectations regarding government and third-party payor coverage and reimbursement;


	
	●
	the impact of current and future healthcare reforms, including those affecting the delivery of or payment for healthcare products and services;


	
	●
	our expectations regarding federal, state and foreign regulatory requirements;


	
	●
	other governmental legislation and regulation, as well as adverse effects from a shutdown of the U.S. government;


	
	●
	our estimates of our expenses, ongoing losses, capital requirements and our needs for or ability to obtain additional financing;


	
	●
	​our existing cash and the sufficiency of our existing cash and proceeds from future capital-raising efforts, if any, to fund our future operating expenses and capital expenditure requirements;


	
	●
	​the potential benefits of strategic collaboration agreements;


	
	●
	​our ability to identify and enter into strategic collaborations or arrangements, including potential business development opportunities and potential licensing partnerships, and our ability to attract collaborators with development, regulatory and commercialization expertise;


	
	●
	sales of our stock by us, our insiders or our stockholders;


	
	●
	​our expectations regarding the time during which we will be an emerging growth company and smaller reporting company under the Jumpstart Our Business Startups Act of 2012, as amended (the “JOBS Act”);


	
	●
	​general economic, industry, geopolitical and market conditions, such as military conflict or war, inflation and financial institution instability, tariffs and other trade measures, or pandemic or epidemic disease outbreaks, many of which are beyond our control;


	
	●
	​additions or departures of senior management, directors or key personnel;


	
	●
	​our financial performance;


	
	●
	​developments and projections relating to our competitors or our industry; and


	
	●
	​other risks and uncertainties, including those included in the section titled “Risk Factors.”


4
Table of Contents
The forward-looking statements in this Quarterly Report may prove incorrect. These forward-looking statements speak only as of the date of this Quarterly Report and are subject to a number of known and unknown risks, uncertainties and assumptions, including those described under the sections titled “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and elsewhere in this Quarterly Report and in the section titled “Risk Factors” in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025 and in our other filings with the Securities and Exchange Commission (the “SEC”). In addition, statements that “we believe” and similar statements reflect our beliefs and opinions on the relevant subject. These statements are based upon information available to us as of the date of this Quarterly Report and while we believe such information forms a reasonable basis for such statements, such information may be limited or incomplete, and our statements should not be read to indicate that we have conducted an exhaustive inquiry into, or review of, all potentially available relevant information. These statements are inherently uncertain, and should not be unduly relied upon. Because forward-looking statements are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified and some of which are beyond our control, these forward-looking statements should not be relied upon as guarantees of future events. The events and circumstances reflected in our forward-looking statements may not be achieved or occur and actual future results, levels of activity, performance and events and circumstances could differ materially from those projected in the forward-looking statements. Moreover, we operate in an evolving environment. New risks and uncertainties may emerge from time to time, and management cannot predict all risks and uncertainties. Except as required by applicable law, we do not undertake to publicly update or revise any forward-looking statements contained herein, whether as a result of any new information, future events, changed circumstances or otherwise.
NOTE REGARDING TRADEMARKS 
​
The Zenas BioPharma word mark, logo mark, and the “lightning bolt” design are trademarks of Zenas BioPharma, Inc. or its affiliated companies.
We have, in certain cases, omitted the ® and ™ designations for these trademarks used in this Quarterly Report. Nevertheless, all rights to such trademarks are owned by Zenas BioPharma, Inc. or its affiliates. Other trademarks referenced in this Quarterly Report are the property of their respective owners.
​
​
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	​

	​

	​

	​

	​


	​
	​
	June 30,
	​
	December 31,

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Assets
	​
	​
	​
	  ​ ​ ​
	​
	​

	Current assets:
	​
	​
	​
	​
	​
	​

	Cash and cash equivalents
	​
	$
	196,577
	​
	$
	110,641

	Short-term investments
	​
	​
	446,549
	​
	​
	232,551

	Prepaid expenses and other current assets
	​
	​
	10,668
	​
	​
	7,979

	Total current assets
	​
	​
	653,794
	​
	​
	351,171

	Property and equipment, net
	​
	​
	23
	​
	​
	34

	Operating lease right-of-use assets, net
	​
	​
	821
	​
	​
	1,354

	Long-term investments
	​
	​
	30,763
	​
	​
	17,272

	Other non-current assets
	​
	​
	16,289
	​
	​
	13,809

	Total assets
	​
	$
	701,690
	​
	$
	383,640

	Liabilities and Stockholders’ Equity
	​
	​
	​
	​
	​
	​

	Current liabilities:
	​
	​
	​
	​
	​
	​

	Accounts payable 
	​
	$
	7,589
	​
	$
	7,111

	Accrued expenses
	​
	​
	57,406
	​
	​
	54,423

	Operating lease liabilities, current
	​
	​
	823
	​
	​
	1,115

	Total current liabilities
	​
	​
	65,818
	​
	​
	62,649

	Long-term liabilities:
	​
	​
	​
	​
	​
	​

	Royalty obligation
	​
	​
	91,737
	​
	​
	78,636

	Senior secured term loan, net
	​
	​
	74,060
	​
	​
	—

	Convertible senior notes, net
	​
	​
	222,956
	​
	​
	—

	Operating lease liabilities, less current portion
	​
	​
	22
	​
	​
	211

	Total long-term liabilities
	​
	​
	388,775
	​
	​
	78,847

	Total liabilities
	​
	​
	454,593
	​
	​
	141,496

	Commitments and contingencies (Note 13)
	​
	​
	​
	​
	​
	​

	Stockholders’ equity:
	​
	​
	​
	​
	​
	​

	Preferred stock, par value $0.0001 per share; 25,000,000 shares authorized and no shares issued and outstanding as of June 30, 2026 and December 31, 2025
	​
	​
	—
	​
	​
	—

	Common stock, par value $0.0001 per share; 175,000,000 shares authorized at June 30, 2026 and December 31, 2025, respectively; 63,330,747 and 54,485,518 shares issued and outstanding as of June 30, 2026 and December 31, 2025, respectively
	​
	​
	6
	​
	​
	5

	Additional paid-in capital
	​
	​
	1,205,803
	​
	​
	1,007,331

	Accumulated other comprehensive loss
	​
	​
	(1,141)
	​
	​
	(64)

	Accumulated deficit
	​
	​
	(957,571)
	​
	​
	(765,128)

	Total stockholders’ equity
	​
	​
	247,097
	​
	​
	242,144

	Total liabilities and stockholders’ equity
	​
	$
	701,690
	​
	$
	383,640


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended
June 30,
	​
	​
	For the six months ended
June 30,

	​
	​
	2026
	​
	​
	2025
	​
	​
	2026
	​
	​
	2025

	Revenue:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	License and collaboration revenue
	$
	1,000
	​
	$
	—
	​
	$
	1,000
	​
	$
	10,000

	Total revenue
	​
	1,000
	​
	​
	—
	​
	​
	1,000
	​
	​
	10,000

	Operating expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Research and development
	​
	62,913
	​
	​
	43,027
	​
	​
	123,352
	​
	​
	77,942

	General and administrative
	​
	15,746
	​
	​
	12,136
	​
	​
	32,657
	​
	​
	24,551

	Acquired in-process research and development
	​
	30,000
	​
	​
	—
	​
	​
	30,000
	​
	​
	—

	Total operating expenses
	​
	108,659
	​
	​
	55,163
	​
	​
	186,009
	​
	​
	102,493

	Loss from operations
	​
	(107,659)
	​
	​
	(55,163)
	​
	​
	(185,009)
	​
	​
	(92,493)

	Other income (expense), net:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense on royalty obligation
	​
	(6,837)
	​
	​
	—
	​
	​
	(13,100)
	​
	​
	—

	Interest expense on senior secured term loan
	​
	(1,720)
	​
	​
	—
	​
	​
	(2,088)
	​
	​
	—

	Interest expense on convertible senior notes
	​
	(1,745)
	​
	​
	—
	​
	​
	(1,745)
	​
	​
	—

	Interest income
	​
	6,603
	​
	​
	2,743
	​
	​
	9,621
	​
	​
	6,136

	Other income (expense), net
	​
	16
	​
	​
	217
	​
	​
	(8)
	​
	​
	376

	Total other income (expense), net
	​
	(3,683)
	​
	​
	2,960
	​
	​
	(7,320)
	​
	​
	6,512

	Loss before income taxes
	​
	(111,342)
	​
	​
	(52,203)
	​
	​
	(192,329)
	​
	​
	(85,981)

	Income tax provision (benefit)
	​
	114
	​
	​
	20
	​
	​
	114
	​
	​
	(185)

	Net loss 
	$
	(111,456)
	​
	$
	(52,223)
	​
	$
	(192,443)
	​
	$
	(85,796)

	Net loss per share - basic and diluted
	$
	(1.77)
	​
	$
	(1.25)
	​
	$
	(3.24)
	​
	$
	(2.05)

	Weighted-average common stock outstanding - basic and diluted
	​
	63,112,314
	​
	​
	41,865,400
	​
	​
	59,393,300
	​
	​
	41,833,279

	Comprehensive loss:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net loss 
	$
	(111,456)
	​
	$
	(52,223)
	​
	$
	(192,443)
	​
	$
	(85,796)

	Other comprehensive income (loss):
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Unrealized (loss) gain on investments
	​
	(780)
	​
	​
	30
	​
	​
	(1,121)
	​
	​
	42

	Foreign currency translation adjustment
	​
	16
	​
	​
	(265)
	​
	​
	44
	​
	​
	(330)

	Comprehensive loss
	$
	(112,220)
	​
	$
	(52,458)
	​
	$
	(193,520)
	​
	$
	(86,084)


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
​
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	​
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	​
	​
	​
	​
	​
	​
	​

	​
	​
	Common Stock
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Additional Paid-in Capital
	  ​ ​ ​
	Accumulated Other Comprehensive
Loss
	  ​ ​ ​
	Accumulated Deficit
	  ​ ​ ​
	Total Stockholders' 
Equity

	Balance as of December 31, 2025
	​
	54,485,518
	​
	$
	5
	​
	$
	1,007,331
	​
	$
	(64)
	​
	$
	(765,128)
	​
	$
	242,144

	Exercises of common stock options
	​
	25,767
	​
	​
	—
	​
	​
	367
	​
	​
	—
	​
	​
	—
	​
	​
	367

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	​
	9,195
	​
	​
	—
	​
	​
	—
	​
	​
	9,195

	Purchases of common stock under the employee stock purchase plan
	​
	44,369
	​
	​
	—
	​
	​
	592
	​
	​
	—
	​
	​
	—
	​
	​
	592

	Issuance of common stock from ATM offering, net of underwriting commissions and other offering costs
	​
	2,827,723
	​
	​
	—
	​
	​
	71,186
	​
	​
	—
	​
	​
	—
	​
	​
	71,186

	Issuance of common stock from equity offering, net of underwriting commissions and other offering costs
	​
	5,000,000
	​
	​
	1
	​
	​
	93,644
	​
	​
	—
	​
	​
	—
	​
	​
	93,645

	Unrealized loss on investments
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(341)
	​
	​
	—
	​
	​
	(341)

	Foreign currency translation adjustment
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	28
	​
	​
	—
	​
	​
	28

	Net loss
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(80,987)
	​
	​
	(80,987)

	Balance as of March 31, 2026
	​
	62,383,377
	​
	$
	6
	​
	$
	1,182,315
	​
	$
	(377)
	​
	$
	(846,115)
	​
	$
	335,829

	Exercises of common stock options
	​
	77,825
	​
	​
	—
	​
	​
	806
	​
	​
	—
	​
	​
	—
	​
	​
	806

	Vesting of restricted stock units
	​
	119,545
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	​
	8,619
	​
	​
	—
	​
	​
	—
	​
	​
	8,619

	Issuance of common stock from underwriters' exercise of the overallotment option of equity offering in full, net of underwriting commissions and other offering costs
	​
	750,000
	​
	​
	—
	​
	​
	14,063
	​
	​
	—
	​
	​
	—
	​
	​
	14,063

	Unrealized loss on investments
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(780)
	​
	​
	—
	​
	​
	(780)

	Foreign currency translation adjustment
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	16
	​
	​
	—
	​
	​
	16

	Net loss
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(111,456)
	​
	​
	(111,456)

	Balance as of June 30, 2026
	​
	63,330,747
	​
	$
	6
	​
	$
	1,205,803
	​
	$
	(1,141)
	​
	$
	(957,571)
	​
	$
	247,097


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
​
​
8
Table of Contents
Zenas BioPharma, Inc.
Condensed Consolidated Statements of Stockholders’ Equity
(Unaudited)
(in thousands, except share data)
​
[bookmark: Tc_hInKyt7gPkK6fXUPUmkrSg_15_16][bookmark: Tc_Y9rfgl2E70qRxgGheV0Wjg_15_13][bookmark: Tc_5ujHPCKWLE-wCaAgmpgW2A_15_10][bookmark: Tc_6vj_RS7-tESpoqdvpjWMmw_15_7][bookmark: Tc_Sa_q-3MQO0mfn1sFR5_j1g_15_4][bookmark: Tc_4U-fmlpAi06J33FTNIWkmQ_15_0][bookmark: Tc_cuKIS7Qp40Oo7WgtFRnuAQ_14_11][bookmark: Tc_reqvtztc50a2DoGtasiJTg_14_8][bookmark: Tc_rSRXkTGmokaD26fLK3INzQ_14_5][bookmark: Tc_2wOtAjdth0q8WdhjymZLPQ_14_2][bookmark: Tc_o1kIi3PjjUGJXfothuSb2A_14_0][bookmark: Tc_wvGoCw6p4kaiZrAiyH-8MQ_13_14][bookmark: Tc_QqO6CMsIXUSOu0my3jwCJg_13_8][bookmark: Tc_WtAQ6laVk0G7HlJVYAUmIQ_13_5][bookmark: Tc_laXvP5vpTUChNsYjG_Dk6Q_13_2][bookmark: Tc_xtHeS5OADE6IHUFLg0atVA_13_0][bookmark: Tc_w7shlLYCc0W6th0jPvFEzQ_12_14][bookmark: Tc_FtN64OZN8kGDEiU8fDxfJQ_12_8][bookmark: Tc_aC2eRxYAeU290n1gCN39qQ_12_5][bookmark: Tc_mY5RPTHiw0OMM5Lg1kt3mg_12_2][bookmark: Tc_4GaM4eqafEKcN9xAfs0bhg_12_0][bookmark: Tc_pahxZaE2HkOTJ8IB3-gT7g_11_14][bookmark: Tc_Btjd95PwSU6VEjIp97vuoQ_11_11][bookmark: Tc_ogJ9OP1uWEuaiKXskrAeaQ_11_5][bookmark: Tc_B1AHOMs0EEGYTBrcjmTqcw_11_2][bookmark: Tc_Q51bs6x3eE2Btq-Ee4rJ3g_11_0][bookmark: Tc_RiwhHDRNA0qVh7QRRhwhCA_10_14][bookmark: Tc_s95opaSXg0W4y5OYq8QlMg_10_11][bookmark: Tc_p7um4j_YPUGZGxuIeOZ2-Q_10_5][bookmark: Tc_5yDiV5pAqEWJ-LzsON7uhA_10_0][bookmark: Tc_kKzAzT1GIkuCEG1DHPDfUw_9_16][bookmark: Tc_dAMYoosE7UiHLO8nhmO3TQ_9_13][bookmark: Tc_T-2AXxl_-kas0ZrJil_f2g_9_10][bookmark: Tc_XKzXpdqBvkm5e7QnG4awLQ_9_7][bookmark: Tc_C_GUY9m_20KtCr7GciSYPw_9_4][bookmark: Tc_svI3nRLc5USJhPd5UHp2tA_9_0][bookmark: Tc_G8crJfrD0EmjG69bxuQqJA_8_11][bookmark: Tc_71owLsYzZ0OZGjTTUCAwjg_8_8][bookmark: Tc_1BEBEsYkzEqRSPBBKxI1dg_8_5][bookmark: Tc_1hu9jbGI_k22PappZauykg_8_2][bookmark: Tc_POAcJ7F8wEmqVLJ3OAHFzw_8_0][bookmark: Tc_932bBrlMYkyQJUvv_Ai3Vw_7_14][bookmark: Tc_i6e3KA9D_E2Tcih4-Xc0kQ_7_8][bookmark: Tc_KxHShnXtp0OGZmagmsW4Yg_7_5][bookmark: Tc_tVzTKoUm20WkffXAL357kA_7_2][bookmark: Tc_qzvKcCfaXkq93V0BhJmGtw_7_0][bookmark: Tc_Do1H10U-j0S3mHOThEjcHw_6_14][bookmark: Tc_Ru8V4C0MtU2JoNMQgmYglw_6_8][bookmark: Tc_wAFExqKStESXUltQ2VxkJQ_6_5][bookmark: Tc_tHYJk807iUOh6w5uySsuUA_6_2][bookmark: Tc_Qkq7M1Noqkyi_-jOtvYKcQ_6_0][bookmark: Tc_j7n6WDHjREu5TEliSjXWzg_5_14][bookmark: Tc_v5gqX-QhrUW39CA3O1N2hw_5_11][bookmark: Tc_zGfp5YMSFEuT7lK_uNPyXg_5_5][bookmark: Tc__PhwSi9cc0usdOllTVGn4Q_5_2][bookmark: Tc_DQe7k8Yb_k6SNXl1toYRmw_5_0][bookmark: Tc_LlCY2TyMn0Owhyk4pUF9Hg_4_14][bookmark: Tc_ekPv3zqkxEGYEOu6W650gA_4_11][bookmark: Tc_JjrlDQm7mUCav6z3949_DQ_4_5][bookmark: Tc_JSilYAEpx0Gdk0ek_nb55A_4_0][bookmark: Tc_NmC9EZF8mESo_P334JeO0w_3_16][bookmark: Tc_xxs9UKZ0UEqhMNvELic9Hg_3_13][bookmark: Tc_FxTw9de8HEWvsXlWnuYguA_3_10][bookmark: Tc_X06_hT8o10idVX6XZC_eAw_3_7][bookmark: Tc_L2Auq6PLb0O5JysdkliiFg_3_4][bookmark: Tc_KuTEHzci8EOXKk6yNQUuKg_3_0][bookmark: Tc_5ll_d_YRHUmZXL9vrSpMsA_2_16][bookmark: Tc_XHs-RecAOkKPfwR8QgpEIg_2_13][bookmark: Tc_xl9xMeG7O0O-eZagFy9PpQ_2_10][bookmark: Tc_kw5bNI1X5UqJk9D3t3X2kw_2_7][bookmark: Tc_hghTd90KZ0yENOfE_w5HkA_2_4][bookmark: Tc_TtZlJLmGm0CatRyZ4KKqhQ_2_2][bookmark: Tc_0W5GIQi2KkaoibHs6FW4dw_1_2][bookmark: _468c5fa6_5158_45b7_9685_699c89d3714e][bookmark: Tc_hInKyt7gPkK6fXUPUmkrSg_15_16][bookmark: Tc_Y9rfgl2E70qRxgGheV0Wjg_15_13][bookmark: Tc_5ujHPCKWLE-wCaAgmpgW2A_15_10][bookmark: Tc_6vj_RS7-tESpoqdvpjWMmw_15_7][bookmark: Tc_Sa_q-3MQO0mfn1sFR5_j1g_15_4][bookmark: Tc_4U-fmlpAi06J33FTNIWkmQ_15_0][bookmark: Tc_cuKIS7Qp40Oo7WgtFRnuAQ_14_11][bookmark: Tc_reqvtztc50a2DoGtasiJTg_14_8][bookmark: Tc_rSRXkTGmokaD26fLK3INzQ_14_5][bookmark: Tc_2wOtAjdth0q8WdhjymZLPQ_14_2][bookmark: Tc_o1kIi3PjjUGJXfothuSb2A_14_0][bookmark: Tc_wvGoCw6p4kaiZrAiyH-8MQ_13_14][bookmark: Tc_QqO6CMsIXUSOu0my3jwCJg_13_8][bookmark: Tc_WtAQ6laVk0G7HlJVYAUmIQ_13_5][bookmark: Tc_laXvP5vpTUChNsYjG_Dk6Q_13_2][bookmark: Tc_xtHeS5OADE6IHUFLg0atVA_13_0][bookmark: Tc_w7shlLYCc0W6th0jPvFEzQ_12_14][bookmark: Tc_FtN64OZN8kGDEiU8fDxfJQ_12_8][bookmark: Tc_aC2eRxYAeU290n1gCN39qQ_12_5][bookmark: Tc_mY5RPTHiw0OMM5Lg1kt3mg_12_2][bookmark: Tc_4GaM4eqafEKcN9xAfs0bhg_12_0][bookmark: Tc_pahxZaE2HkOTJ8IB3-gT7g_11_14][bookmark: Tc_Btjd95PwSU6VEjIp97vuoQ_11_11][bookmark: Tc_ogJ9OP1uWEuaiKXskrAeaQ_11_5][bookmark: Tc_B1AHOMs0EEGYTBrcjmTqcw_11_2][bookmark: Tc_Q51bs6x3eE2Btq-Ee4rJ3g_11_0][bookmark: Tc_RiwhHDRNA0qVh7QRRhwhCA_10_14][bookmark: Tc_s95opaSXg0W4y5OYq8QlMg_10_11][bookmark: Tc_p7um4j_YPUGZGxuIeOZ2-Q_10_5][bookmark: Tc_5yDiV5pAqEWJ-LzsON7uhA_10_0][bookmark: Tc_kKzAzT1GIkuCEG1DHPDfUw_9_16][bookmark: Tc_dAMYoosE7UiHLO8nhmO3TQ_9_13][bookmark: Tc_T-2AXxl_-kas0ZrJil_f2g_9_10][bookmark: Tc_XKzXpdqBvkm5e7QnG4awLQ_9_7][bookmark: Tc_C_GUY9m_20KtCr7GciSYPw_9_4][bookmark: Tc_svI3nRLc5USJhPd5UHp2tA_9_0][bookmark: Tc_G8crJfrD0EmjG69bxuQqJA_8_11][bookmark: Tc_71owLsYzZ0OZGjTTUCAwjg_8_8][bookmark: Tc_1BEBEsYkzEqRSPBBKxI1dg_8_5][bookmark: Tc_1hu9jbGI_k22PappZauykg_8_2][bookmark: Tc_POAcJ7F8wEmqVLJ3OAHFzw_8_0][bookmark: Tc_932bBrlMYkyQJUvv_Ai3Vw_7_14][bookmark: Tc_i6e3KA9D_E2Tcih4-Xc0kQ_7_8][bookmark: Tc_KxHShnXtp0OGZmagmsW4Yg_7_5][bookmark: Tc_tVzTKoUm20WkffXAL357kA_7_2][bookmark: Tc_qzvKcCfaXkq93V0BhJmGtw_7_0][bookmark: Tc_Do1H10U-j0S3mHOThEjcHw_6_14][bookmark: Tc_Ru8V4C0MtU2JoNMQgmYglw_6_8][bookmark: Tc_wAFExqKStESXUltQ2VxkJQ_6_5][bookmark: Tc_tHYJk807iUOh6w5uySsuUA_6_2][bookmark: Tc_Qkq7M1Noqkyi_-jOtvYKcQ_6_0][bookmark: Tc_j7n6WDHjREu5TEliSjXWzg_5_14][bookmark: Tc_v5gqX-QhrUW39CA3O1N2hw_5_11][bookmark: Tc_zGfp5YMSFEuT7lK_uNPyXg_5_5][bookmark: Tc__PhwSi9cc0usdOllTVGn4Q_5_2][bookmark: Tc_DQe7k8Yb_k6SNXl1toYRmw_5_0][bookmark: Tc_LlCY2TyMn0Owhyk4pUF9Hg_4_14][bookmark: Tc_ekPv3zqkxEGYEOu6W650gA_4_11][bookmark: Tc_JjrlDQm7mUCav6z3949_DQ_4_5][bookmark: Tc_JSilYAEpx0Gdk0ek_nb55A_4_0][bookmark: Tc_NmC9EZF8mESo_P334JeO0w_3_16][bookmark: Tc_xxs9UKZ0UEqhMNvELic9Hg_3_13][bookmark: Tc_FxTw9de8HEWvsXlWnuYguA_3_10][bookmark: Tc_X06_hT8o10idVX6XZC_eAw_3_7][bookmark: Tc_L2Auq6PLb0O5JysdkliiFg_3_4][bookmark: Tc_KuTEHzci8EOXKk6yNQUuKg_3_0][bookmark: Tc_5ll_d_YRHUmZXL9vrSpMsA_2_16][bookmark: Tc_XHs-RecAOkKPfwR8QgpEIg_2_13][bookmark: Tc_xl9xMeG7O0O-eZagFy9PpQ_2_10][bookmark: Tc_kw5bNI1X5UqJk9D3t3X2kw_2_7][bookmark: Tc_hghTd90KZ0yENOfE_w5HkA_2_4][bookmark: Tc_TtZlJLmGm0CatRyZ4KKqhQ_2_2][bookmark: Tc_0W5GIQi2KkaoibHs6FW4dw_1_2][bookmark: _468c5fa6_5158_45b7_9685_699c89d3714e]
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Common Stock
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Shares
	  ​ ​ ​ ​ ​
	Amount
	  ​
	Additional Paid-in Capital
	  ​
	Accumulated Other Comprehensive Income (Loss)
	  ​
	Accumulated Deficit
	  ​
	Total Stockholders' 
Equity

	Balance as of December 31, 2024
	​
	41,793,412
	​
	$
	4
	​
	$
	699,651
	​
	$
	194
	​
	$
	(387,391)
	​
	$
	312,458

	Exercises of common stock options
	​
	28,475
	​
	​
	—
	​
	​
	99
	​
	​
	—
	​
	​
	—
	​
	​
	99

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	​
	5,386
	​
	​
	—
	​
	​
	—
	​
	​
	5,386

	Unrealized gain on investments
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	12
	​
	​
	—
	​
	​
	12

	Foreign currency translation adjustment
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(65)
	​
	​
	—
	​
	​
	(65)

	Net loss
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(33,573)
	​
	​
	(33,573)

	Balance as of March 31, 2025
	​
	41,821,887
	​
	$
	4
	​
	$
	705,136
	​
	$
	141
	​
	$
	(420,964)
	​
	$
	284,317

	Exercises of common stock options
	​
	266,810
	​
	​
	—
	​
	​
	1,722
	​
	​
	—
	​
	​
	—
	​
	​
	1,722

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	​
	6,045
	​
	​
	—
	​
	​
	—
	​
	​
	6,045

	Unrealized gain on investments
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	30
	​
	​
	—
	​
	​
	30

	Foreign currency translation adjustment
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(265)
	​
	​
	—
	​
	​
	(265)

	Net loss
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(52,223)
	​
	​
	(52,223)

	Balance as of June 30, 2025
	​
	42,088,697
	​
	$
	4
	​
	$
	712,903
	​
	$
	(94)
	​
	$
	(473,187)
	​
	$
	239,626


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
​
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	​

	​

	​

	​

	​

	​


	​
	​
	​
	Six Months Ended June 30,

	​
	  ​ ​ ​
	​
	2026
	  ​ ​ ​
	​
	2025

	Cash flows from operating activities:
	​
	​
	​
	​
	​
	​

	Net loss
	​
	$
	(192,443)
	​
	$
	(85,796)

	Adjustments to reconcile net loss to net cash used in operating activities:
	​
	​
	​
	​
	​
	​

	Acquired in-process research and development
	​
	​
	30,000
	​
	​
	—

	Depreciation expense
	​
	​
	10
	​
	​
	35

	Loss on disposal of property and equipment
	​
	​
	—
	​
	​
	107

	Net amortization of premiums and accretion of discounts on investments
	​
	​
	(1,397)
	​
	​
	(1,317)

	Non-cash interest expense on royalty obligation
	​
	​
	13,100
	​
	​
	—

	Non-cash interest expense on senior secured term loan
	​
	​
	2,088
	​
	​
	—

	Non-cash interest expense on convertible senior notes
	​
	​
	280
	​
	​
	—

	Stock-based compensation expense
	​
	​
	17,814
	​
	​
	11,431

	Non-cash lease expense
	​
	​
	533
	​
	​
	446

	Changes in operating assets and liabilities:
	​
	​
	​
	​
	​
	​

	Prepaid expenses and other assets
	​
	​
	(5,373)
	​
	​
	802

	Accounts payable
	​
	​
	461
	​
	​
	(9,205)

	Accrued expenses 
	​
	​
	2,975
	​
	​
	5,149

	Operating lease liabilities
	​
	​
	(481)
	​
	​
	(446)

	Net cash used in operating activities
	​
	​
	(132,433)
	​
	​
	(78,794)

	Cash flows from investing activities:
	​
	​
	​
	​
	​
	​

	Purchases of property and equipment
	​
	​
	(2)
	​
	​
	(18)

	Purchases of investments
	​
	​
	(408,330)
	​
	​
	(225,667)

	Proceeds from sales and maturities of investments
	​
	​
	182,239
	​
	​
	27,120

	Payments of milestones achieved pursuant to license agreements
	​
	​
	(30,000)
	​
	​
	—

	Net cash used in investing activities
	​
	​
	(256,093)
	​
	​
	(198,565)

	Cash flows from financing activities:
	​
	​
	​
	​
	​
	​

	Payments of other offering costs for the ATM offering and equity offering
	​
	​
	(527)
	​
	​
	—

	Payments of debt issuance costs for the senior secured term loan and convertible senior notes
	​
	​
	(1,934)
	​
	​
	—

	Proceeds from exercise of stock options
	​
	​
	1,173
	​
	​
	1,821

	Proceeds from issuance of common stock under employee stock purchase plan
	​
	​
	592
	​
	​
	—

	Proceeds from issuance of common stock under ATM offering, net of commissions
	​
	​
	71,532
	​
	​
	—

	Proceeds from issuance of common stock in connection with an equity offering, inclusive of underwriters' exercise of the overallotment option in full, net of underwriting discounts and commissions
	​
	​
	108,100
	​
	​
	—

	Proceeds from senior secured term loan, net of discount
	​
	​
	73,500
	​
	​
	—

	Proceeds from the issuance of convertible senior notes, inclusive of underwriters' exercise of the overallotment option in full, net of commissions
	​
	​
	223,100
	​
	​
	—

	Net cash provided by financing activities
	​
	​
	475,536 
	​
	​
	1,821 

	Effect of exchange rate changes on cash and cash equivalents
	​
	​
	(1,074)
	​
	​
	(288)

	Net increase (decrease) in cash and cash equivalents
	​
	​
	85,936
	​
	​
	(275,826)

	Cash and cash equivalents at beginning of period
	​
	​
	110,641 
	​
	​
	319,832

	Cash and cash equivalents at end of period
	​
	$
	196,577
	​
	$
	44,006

	​
	​
	​
	​
	​
	​
	​

	Supplemental disclosure of non-cash investing and financing activities:
	​
	​
	​
	​
	​
	​

	Right-of-use assets obtained under operating lease arrangements
	​
	$
	—
	​
	$
	445

	Deferred offering costs and debt issuance costs in accounts payable and accrued expenses
	​
	$
	25
	​
	$
	—


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
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​
1.Nature of Business
Organization
Zenas BioPharma, Inc. (“Zenas” or the “Company”) was incorporated in November 2019 as Zenas BioPharma (Cayman) Limited, an exempted company incorporated in the Cayman Islands with limited liability and commenced operations in 2020. On August 2, 2023, the Company (then known as Zenas BioPharma (Cayman) Limited) de-registered from the Cayman Islands and registered by way of continuation in the State of Delaware. Zenas is a clinical-stage global biopharmaceutical company committed to being a leader in the development and commercialization of transformative immunology-based therapies for patients in need. The Company’s goal is to build an immunology and inflammation (“I&I”) focused biopharmaceutical company. The Company has in-licensed and is developing several product candidates for the treatment of various auto-immune and rare diseases. The Company is headquartered in Waltham, Massachusetts and operates in one segment, which is the business of acquiring and developing immune-based therapies for potential commercialization. 
The Company’s condensed consolidated financial statements include the accounts of its wholly owned subsidiaries which include Zenas BioPharma (HK) Limited (“Zenas HK”), Zenas BioPharma (USA) LLC, Shanghai Zenas Biotechnology Co. Limited, Zenas BioPharma Securities Corp., Zenas BioPharma GmbH (Switzerland), Zenas BioPharma B.V. and Zenas BioPharma GmbH (Germany). 
Liquidity and Capital Resources
Since its inception, the Company has devoted its efforts principally to research and development and raising capital. The Company is subject to risks and uncertainties common to clinical stage companies in the biopharmaceutical industry, including, but not limited to, completing preclinical studies and clinical trials, obtaining regulatory approval for product candidates, market acceptance of products, development by competitors of new technological innovations, dependence on key personnel, the ability to attract and retain qualified employees, reliance on third-party organizations, protection of proprietary technology, compliance with government regulations, and the ability to raise additional capital to fund operations. 
The Company’s capital to date has been generated primarily with proceeds received through the sale and issuance of preferred stock, convertible senior notes, the sale of common stock from its initial public offering (“IPO”), private and public equity offerings (please see Note 10, Common Stock, to these unaudited condensed consolidated financial statements), as well as from payments received under the Company’s license, collaboration and royalty purchase agreements (please see Note 7, License and Collaboration Revenue and Note 9, Royalty Obligation, to these unaudited condensed consolidated financial statements) and the senior secured term loan with Pharmakon Advisors, LP (“Pharmakon”) (please see Note 6, Long-Term Obligations, to these unaudited condensed consolidated financial statements). 
The Company has not generated any revenue from product sales since inception, and its product candidates currently under development will require significant additional research and development efforts and regulatory approval prior to commercialization.
The Company has incurred operating losses and negative cash flows since its inception, including net losses of $111.5 million and $52.2 million for the three months ended June 30, 2026 and 2025, respectively, and $192.4 million and $85.8 million for the six months ended June 30, 2026 and 2025, respectively. As of June 30, 2026, the Company had an accumulated deficit of $957.6 million. Management expects operating losses and negative operating cash flows to continue for the foreseeable future.
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[bookmark: Narr_lkYY4oy_5kOtXVG1Ve_Idg]The Company expects that its existing cash, cash equivalents and investments of $673.9 million as of June 30, 2026, will be sufficient to fund its operating and capital expenditures for at least twelve months from the date of the issuance of these unaudited condensed consolidated financial statements.  
2.Summary of Significant Accounting Policies
The Company’s significant accounting policies are disclosed in Note 2, Summary of Significant Accounting Policies, in the audited consolidated financial statements for the year ended December 31, 2025, and notes thereto, included in the Company’s Annual Report on Form 10-K that was filed with the SEC on March 16, 2026. Since the date of those financial statements, other than disclosed herein, there have been no material changes to the Company’s significant accounting policies. 
Basis of Presentation and Consolidation
The accompanying condensed consolidated financial statements include the operations of the Company and its wholly-owned subsidiaries. All intercompany accounts, transactions, and balances have been eliminated in consolidation. The accompanying condensed consolidated financial statements have been prepared in accordance with U.S. generally accepted accounting principles (“GAAP”) and pursuant to the rules and regulations of the Securities and Exchange Commission (“SEC”). Any reference in these notes to applicable guidance is meant to refer to the authoritative GAAP as found in the Accounting Standards Codification (“ASC”) and Accounting Standards Update (“ASU”) of the Financial Accounting Standards Board (“FASB”). 
Unaudited Interim Financial Information
The accompanying unaudited condensed consolidated financial statements have been prepared on the same basis as the annual audited financial statements and in the opinion of management, reflect all adjustments, which include only normal recurring adjustments, necessary for the fair statement of the Company’s financial position as of June 30, 2026, and the results of operations and its cash flows for the three and six months ended June 30, 2026 and 2025. The financial data and other information disclosed in these notes related to the three and six months ended June 30, 2026 and 2025 are not necessarily indicative of the results to be expected for the year ending December 31, 2026, any other interim periods, or any future year or period. These interim financial statements should be read in conjunction with the audited financial statements as of and for the year ended December 31, 2025, and the notes thereto, which are included in the Company’s Annual Report on Form 10-K as filed with the SEC, on March 16, 2026.
​
Use of Estimates
The preparation of financial statements in conformity with GAAP requires management to make certain estimates and assumptions that affect the reported amounts of assets, liabilities, expenses, and related disclosures. The Company bases its estimates on historical experience, known trends and other market-specific factors or other relevant factors that it believes to be reasonable under the circumstances. The Company evaluates its estimates and assumptions on an ongoing basis using such factors and adjusts those estimates and assumptions as facts and circumstances dictate. Actual results may differ from those estimates or assumptions. Significant estimates in these unaudited condensed consolidated financial statements include estimates made in connection with accrued research and development expenses, stock-based compensation, valuations of embedded features within its senior secured term loan and the liability related to the sale of future royalties including the estimation of future payments and the related non-cash interest expense.
Estimates and assumptions about future events and their effects cannot be determined with certainty and therefore require the exercise of judgement. As of the date of the issuance of these unaudited condensed consolidated financial statements, the Company is not aware of any specific event or circumstance that would require the Company to update its estimates, assumptions and judgements or revise the carrying value of its assets or liabilities. These estimates may change as new events occur and additional information is obtained and are recognized in the financial statements as soon as they become known. Actual results could differ from those estimates and any such differences may be material to the Company’s financial statements. 
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Embedded Derivative Financial Instruments
The Company evaluates its financial instruments, including its convertible senior notes and senior secured term loan to determine if such instruments are derivatives or contain features that qualify as embedded derivatives in accordance with ASC 815 “Derivatives and Hedging.” ASC 815 generally provides three criteria that, if met, require companies to bifurcate embedded features from their host instruments and account for them as free-standing derivative financial instruments. The three criteria include circumstances in which (a) the economic characteristics and risks of the embedded derivative instrument are not clearly and closely related to the economic characteristics and risks of the host contract, (b) the hybrid instrument that embodies both the embedded derivative instrument and the host contract is not remeasured at fair value under otherwise applicable generally accepted accounting principles with changes in fair value reported in earnings as they occur, and (c) a separate instrument with the same terms as the embedded derivative would be considered a derivative instrument. 
If liability accounting is required, the Company’s derivative instruments are recorded at fair value with an offsetting amount recorded as a debt discount, which offsets the carrying amount of the debt. The derivative is revalued at the end of each reporting period and any change in fair value is recorded as a gain or loss in the statement of operations. The debt discount is amortized through interest expense over the life of the debt using the straight-line method.
​
Convertible Instruments
When the Company issues debt with a conversion feature, in accordance with ASC 815, “Derivatives and Hedging” it must first assess whether the conversion feature meets the requirements to be treated as a derivative. An embedded equity-linked component that meets the definition of a derivative does not have to be separated from the host instrument if the component qualifies for the scope exception for certain contracts involving an issuer’s own equity. The scope exception applies if the contract is both (a) indexed to its own stock; and (b) classified in stockholders’ equity in its balance sheet.
​
Debt and Debt Issuance Costs
Debt issuance costs and expenses paid by the Company to its lenders are presented on the unaudited condensed consolidated balance sheet as a direct deduction from the related liability. Debt issuance costs represent costs that are paid directly to third parties and directly attributable to the issuance of a debt or equity instrument, which includes lender fees, legal expenses and other direct costs. These costs are amortized as a non-cash component of interest expense using the effective interest method over the term of the debt. Costs and discounts are presented as a reduction of the related debt in the accompanying balance sheet if related to the issuance of debt or presented as a reduction of additional paid in capital if related to the issuance of an equity instrument.  
Recently Adopted Accounting Standards
In September of 2025, the FASB issued ASU 2025-07: Derivates and Hedging (ASC 815) and Revenue from Contracts with Customers (ASC 606). This ASU expands the scope exceptions in the derivative guidance to exclude certain non-exchange-trade contracts with underlyings based on the operations or activities of one of the parties to the contract, including the occurrence or nonoccurrence of an event specific to those operations or activities. The ASU also clarifies that share-based noncash consideration received from a customer in exchange for goods or services should be accounted for as noncash consideration under ASC 606 unless and until the entity’s rights to receive or retain such consideration becomes unconditional. The Company early adopted the ASU at the beginning of fiscal year 2026, using the prospective method. The adoption of this new accounting standard was applied to the evaluation of the senior secured term loan that was executed during the first quarter. 
Recent Accounting Pronouncements 
In November 2024, the FASB issued 2024-03, Income Statement—Reporting Comprehensive Income—Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses (“ASU 2024-03”), which requires entities to disclose additional information about specific expense categories in the notes to the financial statements. ASU 2024-03 is effective for annual periods beginning after December 15, 2026 and for interim periods within fiscal years 
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beginning after December 15, 2027, with early adoption permitted. ASU 2024-03 may be applied retrospectively or prospectively to the financial statements. The Company is currently evaluating the impact of ASU 2024-03 on its unaudited condensed consolidated financial statements and related disclosures. 
​
From time to time, new accounting pronouncements are issued by the FASB or other standard setting bodies that the Company adopts as of the specified effective date. Unless otherwise discussed, the Company does not believe that the adoption of recently issued standards have or may have a material impact on its unaudited condensed consolidated financial statements or disclosures.
​
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The following table presents information about the Company’s financial assets that are regularly measured and carried at fair value and indicate the level within the fair value hierarchy of the valuation techniques the Company utilized to determine such fair value (in thousands):
	​

	​
	​
	​

	​
	​
	​

	​

	​
	​

	​

	​
	​


	​
	​
	​
	As of June 30, 2026

	Description
	  ​ ​ ​
	​
	Total Carrying Value
	​
	​
	Quoted Prices in Active Market 
(Level 1)
	​
	  ​ ​ ​
	Significant Other Observable Inputs
(Level 2)
	​
	  ​ ​ ​
	Significant Other Observable Inputs
(Level 3)

	Assets: 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Cash
	​
	$
	115,202
	​
	$
	115,202
	​
	$
	—
	​
	$
	—

	Money market funds
	​
	​
	81,375
	​
	​
	81,375
	​
	​
	—
	​
	​
	—

	Short-term investments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Commercial paper
	​
	​
	24,217
	​
	​
	—
	​
	​
	24,217
	​
	​
	—

	Corporate debt securities
	​
	​
	78,902
	​
	​
	—
	​
	​
	78,902
	​
	​
	—

	Government securities
	​
	​
	343,430
	​
	​
	343,430
	​
	​
	—
	​
	​
	—

	Long-term investments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Corporate debt securities
	​
	​
	16,648
	​
	​
	—
	​
	​
	16,648
	​
	​
	—

	Government securities
	​
	​
	14,115
	​
	​
	14,115
	​
	​
	—
	​
	​
	—

	Total assets
	​
	$
	673,889
	​
	$
	554,122
	​
	$
	119,767
	​
	$
	—


​
	​

	​
	​
	​

	​
	​
	​

	​

	​
	​

	​

	​
	​


	​
	​
	​
	As of December 31, 2025

	Description
	  ​ ​ ​
	​
	Total Carrying Value
	​
	​
	Quoted Prices in Active Market 
(Level 1)
	​
	  ​ ​ ​
	Significant Other Observable Inputs
(Level 2)
	​
	  ​ ​ ​
	Significant Other Observable Inputs
(Level 3)

	Assets: 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Cash
	​
	$
	13,038
	​
	$
	13,038
	​
	$
	—
	​
	$
	—

	Money market funds
	​
	​
	97,603
	​
	​
	97,603
	​
	​
	—
	​
	​
	—

	Short-term investments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Commercial paper
	​
	​
	5,959
	​
	​
	—
	​
	​
	5,959
	​
	​
	—

	Corporate debt securities
	​
	​
	44,299
	​
	​
	—
	​
	​
	44,299
	​
	​
	—

	Government securities
	​
	​
	182,293
	​
	​
	182,293
	​
	​
	—
	​
	​
	—

	Long-term investments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Corporate debt securities
	​
	​
	1,467
	​
	​
	—
	​
	​
	1,467
	​
	​
	—

	Government securities
	​
	​
	15,805
	​
	​
	15,805
	​
	​
	—
	​
	​
	—

	Total assets
	​
	$
	360,464
	​
	$
	308,739
	​
	$
	51,725
	​
	$
	—


​
​
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There have been no material impairments of the Company’s assets measured and carried at fair value as of June 30, 2026 and December 31, 2025. In addition, there have been no changes in valuation techniques as of June 30, 2026 and December 31, 2025. The fair value of Level 1 instruments classified as money market funds and government securities are valued using quoted market prices in active markets. The fair value of Level 2 instruments classified as short-term investments was determined using other than quoted prices in active markets, which are either directly or indirectly observable as of the reporting date and fair value is determined using models or other valuation methodologies.  During the six months ended June 30, 2026 and year ended December 31, 2025, there were no transfers between levels. 
The short and long-term investments are classified as available-for-sale securities. As of June 30, 2026, the remaining contractual maturities of the available-for-sale securities were 1 to 16 months, and the balance in the Company’s accumulated other comprehensive income was comprised of activity related to the Company’s available-for-sale securities. There were no realized gains or losses recognized on the sale or maturity of available-for-sale securities during the three and six months ended June 30, 2026 and 2025. As a result, the Company did not reclassify any amounts out of accumulated other comprehensive income for the same period. The Company had a limited number of available-for-sale securities in insignificant loss positions as of June 30, 2026, which the Company does not intend to sell and has concluded it will not be required to sell before recovery of amortized cost for the investment maturity. 
The following table summarizes the available-for-sale securities (in thousands):
	​
	​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	As of June 30, 2026

	​
	​
	Amortized Cost
	​
	​
	Gross Unrealized Gains
	​
	​
	Gross Unrealized Losses
	​
	​
	Fair Value

	Commercial paper
	$
	24,236
	​
	$
	—
	​
	$
	(19)
	​
	$
	24,217

	Corporate debt securities
	​
	95,670
	​
	​
	2
	​
	​
	(122)
	​
	​
	95,550

	Government securities
	​
	358,340
	​
	​
	1
	​
	​
	(796)
	​
	​
	357,545

	Total
	$
	478,246
	​
	$
	3
	​
	$
	(937)
	​
	$
	477,312


​
	​
	​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	As of December 31, 2025

	​
	​
	Amortized Cost
	​
	​
	Gross Unrealized Gains
	​
	​
	Gross Unrealized Losses
	​
	​
	Fair Value

	Commercial paper
	$
	5,957
	​
	$
	2
	​
	$
	—
	​
	$
	5,959

	Corporate debt securities
	​
	45,740
	​
	​
	28
	​
	​
	(2)
	​
	​
	45,766

	Government securities
	​
	197,939
	​
	​
	162
	​
	​
	(3)
	​
	​
	198,098

	Total
	$
	249,636
	​
	$
	192
	​
	$
	(5)
	​
	$
	249,823


​
Certain short-term debt securities with original maturities of less than 90 days are included in cash and cash equivalents on the condensed consolidated balance sheets and are not included in the table above. 
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Other non-current assets consisted of the following (in thousands):
​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Clinical trial deposits
	​
	$
	15,716
	​
	$
	12,882

	Deferred offering costs
	​
	​
	486
	​
	​
	709

	Other
	​
	​
	87
	​
	​
	218

	Total other assets
	​
	$
	16,289
	​
	$
	13,809


​
​
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Accrued expenses consisted of the following (in thousands):
​
	​

	​

	​

	​

	​

	​


	​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	External research, development and manufacturing expenses
	$
	43,632
	​
	$
	38,855

	Employee compensation and benefits
	​
	9,836
	​
	​
	13,080

	Professional and consultant fees
	​
	1,702
	​
	​
	1,500

	Interest expense on convertible senior notes
	​
	1,465
	​
	​
	—

	Income taxes payable
	​
	—
	​
	​
	118

	Other
	​
	771
	​
	​
	870

	Total accrued expenses
	$
	57,406
	​
	$
	54,423


​
​
​
6.Long – Term Obligations
Senior Secured Term Loan
In March 2026, the Company entered into the Loan Agreement with the Collateral Agent, BPCR Limited Partnership and BioPharma Credit Investments V (Master) LP, which are funds managed by Pharmakon and the guarantors party thereto. The Loan Agreement provides for a five-year senior secured term loan, which matures on March 27, 2031 (“Term Loan Maturity Date”), for up to $250.0 million and consists of five tranches (collectively, the “Term Loans”). Two of the tranches are committed tranches: (i) Tranche A in an aggregate of $75.0 million, which was funded on the date the Loan Agreement was executed; and (ii) Tranche B in an aggregate of $50.0 million (and up to an additional $25.0 million that the Company may elect to draw), which is available until November 1, 2027, subject to the occurrence of certain approval conditions (the “Tranche B/C Approval Condition”). 
Three of the tranches may be drawn upon at the discretion of the Company: (i) Tranche C in an aggregate of $25.0 million (less any amounts elected to be (and actually) drawn under Tranche B in excess of $50.0 million), which is available until April 28, 2028; (ii) Tranche D in an aggregate of $50.0 million, which is available until October 30, 2028; and (iii) Tranche E in an aggregate of $50.0 million, which is available until April 30, 2029. Tranche C through E are subject to the occurrence of certain approval conditions and achievements of certain milestones in respect of certain net sales levels. 
The Loan Agreement bears interest at annual interest rate of 3-month secured overnight financing rate (“SOFR”) subject to a 3.25% floor, plus 5.75% payable quarterly in arrears. The Company may elect for 100% of the interest for the first 24 months following the Tranche A Loan funding date to be paid-in-kind (“PIK Interest”) without an increase in the interest rate.
​
The Company is required to pay a funding fee equal to (i) 2.00% of the funding amount of the Tranche A on the funding date of such loan, (ii) 2.00% of $50,000,000 of the funding amount of the Tranche B on the funding date for such loan, (iii) 1.00% of any amounts in excess of $50,000,000 of the funding amount for the Tranche B on the funding date for such loan, and (iv) 1.00% of each of the funding amount of the Tranche C, Tranche D, and Tranche E on each respective funding date.
The Company paid the funding fee of $1.5 million for Tranche A as of March 31, 2026. 
The Company’s obligations under the Loan Agreement are secured by substantially all of its assets, including its intellectual property, and are guaranteed by certain of its subsidiaries, each of which has pledged substantially all of their assets, including intellectual property, to secure such guarantee. The Company is also obligated to maintain a liquidity of not less than $50.0 million, immediately following the Tranche A closing date and until the satisfaction of the Tranche B/C Approval Condition. 
16
Table of Contents
[bookmark: Tc_OLNTGxHcfEaPcDLY5ZVXuw_5_5][bookmark: Tc_8gTsYQcnE0a5LERUStCUsQ_5_2][bookmark: Tc_nBoVm29JZ0CTTm9_OrEkDw_5_0][bookmark: Tc_vUzLjHBg0kadSUZb0cfJcA_4_0][bookmark: Tc_V7JV00PtrkCcmp321W5a8Q_3_5][bookmark: Tc_E1R5chOL4UaXk5px-PAjgQ_3_2][bookmark: Tc_S3bFE3k-0EqJEANk_eJ-5Q_3_0][bookmark: Tc_auGtRSnpHU2NnO9sIkguIQ_2_5][bookmark: Tc_f5fYExB_p0GWpdvpVJgHqw_2_2][bookmark: Tc_bu6sxsXqWUqvDRp08xXcfA_1_5][bookmark: Tc_-flVzKzxDEeohp4Z0THslA_1_2][bookmark: _e9ca86b8_2fa9_46d8_b20b_ff98f75d3f60][bookmark: Tc_9pdro8V5S0eT2Py_pXRkHw_6_2][bookmark: Tc_0PPIviOPOkeEWPhOYiGlLQ_6_0][bookmark: Tc_bEftWVOk8k6LI8Lf997bGQ_5_0][bookmark: Tc_wWkBZSLf6Em0_3QDo5reMg_4_0][bookmark: Tc_CMWf-nNfM0qrqcZ9zhmPmw_3_2][bookmark: Tc_wYtO2S7mS02IA2wWNb5mZQ_3_0][bookmark: Tc_tlrNGt1m1E6jMU2oYyI4gw_2_2][bookmark: Tc_25IGi_vN8EW-v6RNGepSZg_1_2][bookmark: _f339d6cb_47cb_459a_a17e_9a76d6c504c0]The Company determined that all of the embedded features identified in the Loan Agreement were either clearly or closely related to the debt host and did not require bifurcation as a derivative liability, or the fair value of the bifurcated features was immaterial to the Company’s condensed consolidated financial statements. 
Total net proceeds were $72.0 million after deducting discounts and debt issuance costs as of June 30, 2026. As of June 30, 2026, the Company elected to pay interest on the Term Loan as PIK Interest, which was added to the outstanding principal balance of the term loan. No repayment of principal was made during the three and six months ended June 30, 2026. 
The following table reflects the Company’s senior secured term loan as of June 30, 2026 (in thousands):
	​

	​

	​

	​


	​
	​
	June 30, 

	​
	​
	2026

	Outstanding principal balance
	​
	$
	75,000

	Accumulated PIK interest applied to term loan balance
	​
	​
	1,894

	Unamortized debt discounts and issuance costs
	​
	​
	(2,834)

	Carrying value
	​
	$
	74,060


​
The carrying value of the outstanding liability, which bears a variable interest rate indexed to the 3-month SOFR, approximates fair value as it reprices when market interest rates change and represents a Level 2 measurement within the fair value hierarchy.
​
The Company incurred $3.0 million of debt discounts and issuance costs, which were capitalized and deferred when incurred and subsequently amortized over the term of the Loan Agreement. The effective interest rate of the Loan Agreement, including the amortization of the debt issuance costs was 10.99% for the three months ended June 30, 2026. 
Interest expense in relation to the Loan Agreement, including amortization of debt discounts and issuance costs amortization is as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the three months ended
June 30,
	​
	For the six months ended
June 30,

	​
	​
	2026
	​
	2026

	Amortization of debt discounts and issuance costs
	​
	$
	160
	​
	$
	194

	PIK interest expense (applied to term loan principal balance)
	​
	​
	1,560
	​
	​
	1,894

	Total interest expense
	​
	$
	1,720
	​
	$
	2,088


​
Pursuant to the Loan Agreement, each tranche may be voluntarily prepaid at any time, in whole or subject to certain conditions, in part, prior to the Term Loan Maturity Date. Prepayments are subject to an amount equal to the sum of all interest that would have been accrued and payable from such date of prepayment through the second year anniversary of each respective tranche’s closing date on the amount of principal prepaid, using an interest rate in effect on such date. 
Pursuant to the Loan Agreement, each tranche has a required prepayment premium, in an amount equal to the product of the amount of any prepaid principal, multiplied by: (i) if prepayment occurs prior to the third year anniversary of each respective tranche’s closing date, 3%; (ii) if prepayment occurs on or after the third year anniversary of each respective tranche's closing date but prior to the fourth year anniversary of each respective tranche's closing date, 2%; and (iii) if prepayment occurs on or after the four year anniversary of each respective tranche’s closing date but prior to the Term Loan Maturity Date, 1%. 
Pursuant to the Loan Agreement, each tranche has a required exit consideration fee, with respect to any prepayment, repayment or as a result of the acceleration of maturity, an amount equal to the product of the amount of principal prepaid or repaid, multiplied by 1% to 2% based on the specific tranche. The Loan Agreement requires repayment in full of all 
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term loans in four equal payments commencing on September 30, 2028 to the extent the Tranche B/C Approval Condition is not met on or prior to June 30, 2028.
The Loan Agreement contains customary prepayment fees and provisions, events of default, including a material adverse change to the Company, and representations, warranties and covenants, including financial covenants. The financial covenants include (i) at all times prior to the satisfaction of the Tranche B/C Approval Condition, a minimum liquidity requirement and (ii) subject to the outstanding aggregate principal amount of Term Loans advanced under the Loan Agreement being equal to or greater than $200.0 million, a minimum trailing twelve months consolidated net revenue covenant. 
As of June 30, 2026, the Company was in compliance with its debt covenants under the Loan Agreement. 
Convertible Senior Notes
In March 2026, the Company issued an aggregate principal amount of $200.0 million of 2.50% convertible senior notes due 2032 (the “Convertible Notes”) with multiple individual investors (the “Holders”) in an underwritten public offering. In April 2026, the underwriters of the Company’s offering of the Convertible Notes exercised their overallotment option in full, pursuant to which the Company issued an additional principal amount of $30.0 million of Convertible Notes, before deducting commissions costs of $0.9 million. The Convertible Notes were issued pursuant to, and are governed by, an indenture (the “Base Indenture”), dated March 31, 2026, between the Company and U.S. Bank Trust Company, National Association, as trustee (the “Trustee”), as supplemented by a first supplemental indenture (the “Supplemental Indenture,” and the Base Indenture, as supplemented by the Supplemental Indenture, the “Indenture”), dated as of March 31, 2026, between the Company and the Trustee.
The Convertible Notes are general, unsecured, senior obligations of the Company. The Convertible Notes bear interest at 2.50% per annum, to be paid semi-annually in arrears on April 1 and October 1 of each year, beginning October 1, 2026. In addition, special interest will accrue on the notes upon the occurrence of certain events relating to the Company’s failure to file certain reports with the SEC as provided in the Indenture. The Convertible Notes mature on April 1, 2032 (the “Convertible Notes Maturity Date”), unless earlier converted, redeemed or repurchased by the Company.
The Holders may convert their notes into shares of common stock, at their option only in the following circumstances: (i) during any calendar quarter commencing after the calendar quarter ending on June 30, 2026; if the last reported sale price per share of the Company’s common stock exceeds 130% of the conversion price for each of at least 20 trading days, whether or not consecutive, during the 30 consecutive trading days ending on, and including, the last trading day of the immediately preceding quarter; (ii) during the five consecutive business days immediately after any 10 consecutive trading day period (the “Measurement Period”) in which the trading price per $1,000 principal amount of notes for each trading day of the Measurement Period was less than 98% of the product of the last reported sales price per share of the common stock on such trading day and the conversion rate on such trading day; (iii) upon the occurrence of certain corporate events or distributions of the Company’s common stock; (iv) if the Company calls such notes for redemption; and (v) at any time from, and including January 1, 2032 until the close of business on the scheduled trading day immediately before the  Convertible Notes Maturity Date.  
The Convertible Notes are redeemable, in whole or in part, subject to certain limitations, at the Company’s option any time and from time to time, on or after April 8, 2030 and on or before the twenty-sixth scheduled trading day immediately before the Convertible Notes Maturity Date, at a cash redemption price equal to the principal amount of Convertible Notes to be redeemed, plus accrued and unpaid interest, if any, to, but excluding, the redemption date only if the last reported sale price per share of the Company’s common stock exceeds 130% of the conversion price on (i) each of at least 20 trading days, whether or not consecutive, during the 30 consecutive trading days ending on, and including, the trading day immediately before the date the Company sends the related redemption notice; and (ii) the trading day immediately before the date the Company sends such notice.  However, the Company may not redeem less than all of the outstanding Convertible Notes unless at least $75.0 million aggregate principal amount of the Convertible Notes are outstanding and not called for redemption. In addition, calling any note for redemption will constitute a Make-Whole Fundamental Change, in which case the conversion rate applicable to the conversion of the note will be increased in certain circumstances if it is converted after it is called for redemption.  
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[bookmark: Tc_K6MB5_VPXUubgGQ_iCv3Kw_5_2][bookmark: Tc_Y56Jg0S89E-5OUgMRewNcg_5_0][bookmark: Tc_8VxnwTziXUmwqSk-C1fT3w_4_0][bookmark: Tc_WVtTjzmqKUq0kWprs6qzSg_3_2][bookmark: Tc_yMzCTkR3lEqBMuJUxJ5CWA_3_0][bookmark: Tc_dFnFvZkNQUuM0UwKx7UMVQ_2_2][bookmark: Tc_olsSY4OzH0WOTouW9YvvFA_1_2][bookmark: _affc9e3e_f2f9_4403_a8f4_8f6ada0f3606]The initial conversion rate is 37.7358 shares of common stock per $1,000 principal amount of notes, which represents an initial conversion price of approximately $26.50 per share, and is subject to adjustment as described in the indenture.  However, if a fundamental change occurs, generally a change of control, merger, consolidation, asset sale or similar transaction, takes place prior to April 1, 2030, and it results in the Convertible Notes immediately being due, the noteholders may be entitled to an increase in the conversion rate (“Make-Whole Rate”). The amount of the increase is determined pursuant to the contractual make-whole table based on the effective date of the transaction. No increase in the conversion rate will be provided if the stock price used to determine the adjustment is greater than $160.00 per share or less than $20.00 per share of common stock and the conversion rate as increased to the Make-Whole provision will not exceed 50.00 shares of common stock per $1,000 principal amount of the Convertible Notes. 
The Company will settle conversions by paying or delivering cash, shares of its common stock or a combination of cash and shares of its common stock, at the Company’s election. If the Company elects to deliver cash or a combination of cash and shares of its common stock, then the consideration due upon conversion will be determined over a period consisting of 25 volume-weighted average price (“VWAP”) trading days. 
The Convertible Notes were accounted for in accordance with ASC Subtopic 470-20, Debt with Conversion and Other Options (“ASC 470-20”) and ASC Subtopic 815-40, Contracts in Entity’s Own Equity (“ASC 815-40”). Under ASC 81-40, to qualify for equity classification (or non-bifurcation, if embedded), the instrument (or embedded feature) must be both (i) indexed to the issuer’s stock and (ii) meet the requirements of the equity classification guidance. Based upon our analysis, it was determined that the Convertible Notes do contain embedded features indexed to our common stock, but do not meet the requirements for bifurcation, and therefore do not need to be separately accounted for as an equity component. Since the embedded conversion feature meets the equity scope exception from derivative accounting, and, also since the embedded conversion option does not need to be separately accounted for as an equity component under ASC 470-20, the proceeds from the issuance of the Convertible Notes were recorded as a liability. 
The Company incurred issuance costs related to the Convertible Notes of $7.3 million, which were recorded as debt issuance costs and were included as a reduction to the Convertible Notes on the unaudited condensed consolidated balance sheet. The debt issuance costs are amortized to interest expense using the effective interest rate method over the term of the Convertible Notes, resulting in an effective interest rate of 3.07%. 
The outstanding balance of the Convertible Notes consisted of the following as of June 30, 2026 (in thousands):
	​

	​

	​

	​


	​
	​
	June 30, 

	​
	​
	2026

	Outstanding principal balance
	​
	$
	230,000

	Unamortized commissions and offering costs
	​
	​
	(7,044)

	Carrying value
	​
	$
	222,956


​
The fair value of the Convertible Notes is influenced by the Company’s common stock price and has been classified as Level 1 within the fair value hierarchy as it uses quoted prices in active markets. The estimated fair value of the Convertible Notes as of June 30, 2026, was approximately $275.5 million. 
None of the Convertible Notes were converted, nor did the Company redeem any of the Convertible Notes as of June 30, 2026.
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	​

	​

	​

	​


	​
	​
	For the three and six months ended
June 30,

	​
	​
	2026

	Cash interest expense
	​
	$
	1,465

	Amortization of commissions and offering costs
	​
	​
	280

	Total interest expense
	​
	$
	1,745


​
The indenture contains customary events of default and covenants, including (i) certain payment defaults on the notes (ii) a default by the Company in its other obligations or agreements under the Indenture or the Notes if such default is not cured or waived within 60 days after notice is given in accordance with the Indenture; (iii) certain defaults by the Company or any of its significant subsidiaries with respect to indebtedness for borrowed money of at least $30,000,000; (iv) certain final judgments being rendered against the Company or any of its significant subsidiaries for the payment of at least $30,000,000, where such judgments are not discharged or stayed within 60 days after the date on which the right to appeal has expired or on which all rights to appeal have been extinguished; and (v) certain events of bankruptcy, insolvency and reorganization involving the Company or any of its significant subsidiaries.
As of June 30, 2026, the Company was in compliance with its covenants under the Indenture. 
7.License and Collaboration Revenue
License and Collaboration Agreement with Bristol-Myers Squibb
In August 2023, the Company entered into a license and collaboration agreement (the “BMS Agreement”) with Bristol-Myers Squibb (“BMS”), under which the Company granted BMS an exclusive license to (i) develop, manufacture (subject to the Company’s rights to be the exclusive manufacturer for BMS for a certain period of time), commercialize or otherwise exploit obexelimab and any biological product (irrespective of presentations, formulations or dosages) containing obexelimab but not any of the Company’s other proprietary active ingredient (the “BMS Product”) into Japan, South Korea, Taiwan, Singapore, Hong Kong and Australia (collectively, the “BMS Territory”) and (ii) develop and manufacture obexelimab and the BMS Product outside the BMS Territory provided that obexelimab and the BMS Product are solely used in the BMS Territory. 
Pursuant to the BMS Agreement, BMS paid the Company a one-time non-refundable upfront cash payment of $50.0 million. The Company is entitled to receive further separate development, regulatory milestone payments from BMS of up to approximately $79.5 million. The Company is also entitled to receive one-time sales milestone payments up to $70.0 million upon BMS achieving certain net sales milestones in a given year in the BMS Territory. The Company is also eligible to receive tiered high single-digit to low double-digit royalties on net sales in the BMS Territory, subject to specified reductions. 
The Company will continue to perform and oversee the ongoing Phase 3 trial of obexelimab in the immunoglobulin G4-related disease (“IgG4-RD”) indication and BMS will participate in the performance of the study. BMS will fund their pro rata share of the total global study costs up to a specified percentage of the patients enrolled in the study from the BMS Territory. The global development activities under the agreement do not represent a transaction with a customer and reimbursement payments received by the Company for global development activities are accounted for as a reduction of the related research and development expenses. 
As of June 30, 2026 and 2025, the Company recorded $0.8 million and $1.3 million, respectively, as a receivable included in prepaid expenses and other current assets. The Company recorded $0.8 million and $1.3 million for the three months ended June 30, 2026 and 2025, respectively, and $1.9 million and $3.0 million for the six months ended June 30, 2026 and 2025, respectively, as a reduction to research and development expense for global development costs to be reimbursed by BMS. The Company did not recognize revenue related to the BMS Agreement during the three and six months ended June 30, 2026 and 2025.
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Tenacia Biotechnology Co. Novation Agreement
In October 2024, the Company entered into a novation agreement with Tenacia Biotechnology (Hong Kong) Co., Limited (“Tenacia”), under which the Company transferred its rights and obligations under the agreements with Dianthus to Tenacia (the “Tenacia Agreement”).  Pursuant to the Tenacia Agreement, Tenacia paid the Company a one-time non-refundable upfront cash payment of $5.0 million, which was recognized as revenue in the fourth quarter of 2024. 
During the three and six months ended June 30, 2026, the Company recognized revenue of $1.0 million, related to the achievement of a certain development milestone. The Company did not recognize revenue related to the Tenacia Agreement during the three and six months ended June 30, 2025. The Company is entitled to receive remaining development, regulatory, and sales milestones from Tenacia of up to approximately $85.0 million if certain milestones are achieved. 
License Agreement with Zai Lab (Hong Kong) Limited
In January 2025, the Company entered into a license agreement (the “Zai License Agreement”), with Zai, under which the Company granted Zai an exclusive sublicense to develop, manufacture and commercialize ZB001 and related programs in greater China. Under the Zai License Agreement, Zai will be responsible for conducting all research and development activities, manufacturing, regulatory and commercialization in greater China. 
​
Pursuant to the Zai License Agreement, Zai paid the Company a one-time non-refundable upfront cash payment of $10.0 million. The Company is entitled to receive further development, regulatory and sales milestones from Zai up to approximately $117.0 million if certain milestones are successfully achieved, with passthrough obligations of $21.0 million due to Viridian Therapeutics, Inc. (“Viridian”). The Company is also eligible to receive tiered royalties on net sales in greater China, ranging from the low to mid-single digits, net of passthrough obligations due to Viridian. 
The Company evaluated the terms of the Zai License Agreement and determined it is within the scope of ASC 606. The Company identified the following promises in the Zai License Agreement that were evaluated under the scope of ASC 606: (i) transfer of the license for ZB001, (ii) licensed technology transfer (iii) licensed material transfer and (iv) continued licensed technology transfer. The Company also evaluated whether certain options outlined in the Zai License Agreement represented material rights that would give rise to a performance obligation and concluded that none of the options conveyed a material right to Zai or were immaterial and, therefore, are not considered separate performance obligations within the Zai License Agreement.
The Company assessed the above promises and determined that the license for ZB001 and technology transfer are a combined distinct performance obligation within the scope of ASC 606.  The licensed material transfer and the continued technology know-how transfer services are promises that are separately identifiable and considered to be distinct. The Company determined the transfer of the licensed materials and continued technology know-how transfer services were immaterial in the context of the contract based on the minimal resources required to fulfill the obligations and the estimated standalone selling price of the licensed materials. Therefore, the sublicense and technology transfer represent a single performance obligation at contract inception.
The Company concluded that the transaction price of $10.0 million was allocated to the combined performance obligation, which was recognized upon delivery prior to March 31, 2025. The Company used the most likely amount method to estimate variable consideration and estimated that the most likely amount for each potential developmental and regulatory variable consideration milestone payment under the agreement is zero, as achievement of those milestones is uncertain and susceptible to factors outside the Company’s control. Accordingly, all such milestone payments were excluded from the transaction price. Management will reevaluate the transaction price at the end of each reporting period and as uncertain events are resolved or other changes in circumstances occur, will adjust the transaction price as necessary. Sales and royalty based milestones structured on the level of sales, were also excluded from the transaction price, as the license is deemed to be the predominant item to which the transaction price relates. The Company will recognize such milestone and royalty revenue at the later of (i) when the related sales occur, or (ii) when the performance obligation to which some or all of the royalty has been allocated has been satisfied (or partially satisfied).
​
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As of June 30, 2026 and 2025, no milestones were achieved or deemed probable of achievement.
8.License Agreements
License Agreements with Xencor, Inc.
2020 Xencor Agreement
In September 2020, the Company entered into a license agreement (the “2020 Xencor Agreement”) with Xencor, Inc. (“Xencor”), under which the Company is required to pay Xencor tiered royalties on annual net sales of successfully commercialized products, including ZB002 and ZB004. The royalty percentage rates vary by geographic areas as defined in the 2020 Xencor Agreement and range from the mid-single digits to mid-teens. The Company is also obligated to reimburse Xencor for third-party costs incurred for certain patent filings, prosecution and maintenance as further specified in the 2020 Xencor Agreement. 
2021 Xencor Agreement
In May 2021, the Company entered into a license agreement with Xencor (the “2021 Xencor Agreement”), under which the Company obtained an exclusive, royalty-bearing, sublicensable worldwide license to research, develop, manufacture, market and sell obexelimab. The Company is obligated to make regulatory milestone payments up to $75.0 million, including $10.0 million for FDA marketing authorization submission which was achieved during the three months ended June 30, 2026 and $20.0 million for marketing approval, and one-time sales milestone payments up to $385.0 million upon achieving milestone events of net sales in a given calendar year in the territory equal to certain threshold amounts. In addition, the Company is required to pay Xencor tiered royalties on annual net sales of successfully commercialized products utilizing obexelimab, with the royalty percentages varying based on regions and ranging from the mid-single digits to the mid-teens.
During the three months ended June 30, 2026, the Company completed the FDA marketing authorization submission and made a $10.0 million milestone payment which was recorded as acquired in-process research and development expense. During three and six months ended June 30, 2026 and 2025, the Company did not record any reimbursable patent-related costs.
License Agreement with Viridian Therapeutics, Inc.
In October 2020, the Company entered into a license agreement with Viridian (the “Viridian Agreement”) to obtain an exclusive, royalty-bearing, sublicensable license to research, develop, manufacture, market and sell certain antibody product candidates based on Viridian’s proprietary technology. The Company’s license rights are limited to non-oncology indications and are limited to China, Hong Kong, Macau and Taiwan (“Zenas Territories”). The Viridian Agreement, as amended, obligates the Company to make payments to Viridian, totaling $21.0 million, based on achievement of certain specified development and sales milestones, and royalties on net sales.  
​
In January 2025, the Company entered the Zai License Agreement under which the Company granted Zai an exclusive sublicense to develop, manufacture and commercialize ZB001 and related programs in greater China. In connection with the Zai License Agreement, the Company assigned the Viridian Supply Agreement to Zai. For additional information on the Zai License Agreement, please see License Agreement with Zai Lab (Hong Kong) Limited in Note 7 – License and Collaboration Revenue to these unaudited condensed consolidated financial statements. 
​
During the three and six months ended June 30, 2026 and 2025, the Company did not incur expenses related to Viridian contract manufacturing organization (“CMO”) costs. Viridian has agreed to reimburse the Company for certain services the Company performs on Viridian’s behalf, with reimbursements being recorded as a reduction in research and development expenses. During the three and six months ended June 30, 2026, the Company did not incur any reimbursable expenses. During the three and six months ended June 30, 2025, the Company recorded an immaterial amount and $0.2 million in reimbursable expenses, respectively. Additionally, during the six months ended June 30, 2026 and 2025, the Company did not achieve any milestones.
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License Agreement with InnoCare Pharma Inc. 
In October 2025, the Company entered into a License Agreement (the “InnoCare License Agreement”) with InnoCare Pharma Inc. (“InnoCare”). Under the InnoCare License Agreement, InnoCare granted the Company exclusive rights to develop, manufacture, and commercialize: i) orelabrutinib, in the multiple sclerosis (“MS”) field worldwide, and in all non-oncology indications outside greater China and Brunei, Burma, Cambodia, Timor-Leste, Indonesia, Laos, Malaysia, Philippines, Singapore, Thailand and Vietnam (“Southeast Asia”), ii) ZB021 (an IL-17AA/AF inhibitor) in all fields of use worldwide, excluding greater China and Southeast Asia and iii) ZB022 (a TYK2 inhibitor) in all fields of use worldwide. The Company also obtained certain non-exclusive rights to perform development and manufacturing activities in greater China and Southeast Asia to support each program in its respective licensed territories.  
Pursuant to the InnoCare License Agreement, the Company made one-time non-refundable upfront cash payments totaling $35.0 million and issued 5,000,000 shares of common stock to InnoCare (“InnoCare Shares”) in exchange for these rights. 
The Company is also required to make an additional one-time non-refundable cash payment of $25.0 million and issue an additional 2,000,000 shares of common stock to InnoCare upon the achievement of a specified development milestone related to Zenas’ Phase 3 clinical trial for orelabrutinib in any indication other than primary progressive MS, or by March 31, 2026, upon the occurrence of certain specified events, whichever comes first (the “Near-term Milestone”). In addition, the Company has agreed to make one-time, potential near-term milestone payments of $20.0 million each, upon the achievement of certain regulatory milestones for ZB021 and ZB022 (the “Regulatory Milestones”). During the three months ended June 30, 2026, the Company achieved the ZB021 Regulatory Milestone and made a payment of $20.0 million, which was recorded as acquired in-process research and development expense.
The Company is further obligated to pay future regulatory and commercial milestones of up to $723.0 million related to orelabrutinib, and future development, regulatory, and commercial milestones of up to $636.0 million for ZB021, and $656.0 million for ZB022, inclusive of the $20.0 million Regulatory Milestone for ZB022 specified above, if certain milestones are successfully achieved. In addition, the Company is obligated to pay royalties on net sales at rates ranging from high-single digits to high-teens for orelabrutinib, and mid-single digits to mid-teens for the preclinical compounds. 
Under the InnoCare License Agreement, the Company is obligated to reimburse InnoCare for certain clinical trial startup costs and Investigational New Drug (“IND”) enabling activities which were incurred prior to and after the effective date of the agreement. During the three and six months ended June 30, 2026, the Company incurred $0.7 million and $1.9 million of expense, respectively. During the three and six months ended June 30, 2026, the Company made payments of $1.4 million and $2.2 million to InnoCare related to the acquired programs, respectively. 
9.Royalty Obligation
In September 2025, the Company and Royalty Pharma entered into the Royalty Purchase Agreement. Pursuant to the Royalty Purchase Agreement, the Company received a $75.0 million upfront payment in exchange for which Royalty Pharma purchased the right to receive, for each calendar quarter, (i) 5.5% of net sales of obexelimab products sold by the Company and its affiliates worldwide, (ii) 5.5% of net sales of obexelimab products sold by licensees of Zenas and its affiliates in the U.S., the United Kingdom and the European Union, (iii) 25% of royalty income payable to Zenas or any of its affiliates on sales of obexelimab products in countries other than the U.S., the United Kingdom, and in the European Union by its licensees pursuant to out-licenses less royalty payments payable by Zenas to Xencor Inc. and (iv) 25% of non-royalty income attributable to obexelimab products payable to Zenas or any of its affiliates by its licensees (other than certain milestone payments payable by Bristol-Myers Squibb) pursuant to out-licenses and allocated to countries other than the U.S., the United Kingdom and in the European Union.
The Royalty Purchase Agreement provides for an additional $225.0 million of payments to be paid to the Company by Royalty Pharma upon the occurrence of certain triggering events which includes (1) $75.0 million payable upon the achievement of certain milestones with respect to Zenas’ INDIGO Phase 3 Trial, noting the Company is not currently eligible for this milestone, (2) $75.0 million payable following receipt of marketing approval for obexelimab from the U.S. Food and Drug Administration (the “FDA”) for the treatment of IgG4-Related Disease on or before a specified date and (3) $75.0 million payable following receipt of marketing approval for obexelimab from the FDA for the treatment of systemic lupus erythematosus on or before a specified date. 
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The Company accounted for the Royalty Purchase Agreement as a debt financing, primarily because it has significant continuing involvement in generating the future revenue on which the royalty payments are based. The $75.0 million upfront payment received was recorded as a liability, net of issuance costs of $3.7 million. The effective interest rate was determined based on the Company’s projections of future payments to Royalty Pharma. The Company will evaluate the estimated timing and amount of future royalty payments for each reporting period and will revise the effective interest rate prospectively if those estimates change materially.
​
The following table shows the activity within the liability account of the arrangement (in thousands):
​
	​

	​

	​

	​


	​
	​
	​
	​

	​
	  ​ ​ ​
	Period from 
inception to 
June 30, 2026

	Proceeds from royalty obligation
	​
	$
	75,000

	Issuance costs
	​
	​
	(3,691)

	Interest expense related to royalty obligation
	​
	​
	20,428

	Royalty obligation as of June 30, 2026
	​
	$
	91,737

	Effective interest rate
	​
	​
	32.3%


​
The fair value of the liability approximates the carrying value and was determined based on the current estimate of the timing and amount of expected future royalty payments expected to be paid over the estimated term of the Royalty Purchase Agreement, which are subject to significant estimation uncertainty and are based on various assumptions made by the Company. These assumption inputs are determined to be Level 3 inputs in the fair value hierarchy as they involve significant unobservable inputs and judgment. 
​
​
10.Common Stock
In September 2024, upon the completion of the IPO, the Company restated its certificate of incorporation, pursuant to which the Company is authorized to issue 175,000,000 shares of common stock $0.0001 par value. The voting, dividend and liquidation rights of the holders of the Company’s common stock were subject to and qualified by the rights, powers and preference of the holders of any preferred stock then issued and outstanding.
In October 2025, the Company entered into a sales agreement with Jefferies under which the Company could, from time to time, issue and sell shares of its common stock having aggregate sales proceeds of up to $200.0 million, in a series of one or more at-the-market equity offerings (“2025 ATM Program”). The Company’s common stock will be sold at prevailing market prices at the time of the sale; and as a result, prices may vary. For the three months ended June 30, 2026, the Company did not sell any shares of common stock under the 2025 ATM Program. As of June 30, 2026, $96.8 million remained available under the 2025 ATM Program. 
In October 2025, the Company entered into a securities purchase agreement for a private placement in public entity (“PIPE”) (the “PIPE Purchase Agreement”), pursuant to which the Company sold (i) 6,262,112 shares of common stock to certain institutional and accredited investors at a price of $19.00 per share and (ii) 48,918 shares of common stock to certain directors and officers of the Company at a price of $20.85 per share. The net proceeds from the PIPE offering, after deducting placement agent fees and other offering costs were $111.8 million. 
In March 2026, the Company completed a follow-on equity offering under which it issued and sold 5,000,000 shares of common stock at a public offering price of $20.00 per share. Total proceeds for the follow-on offering were approximately $100.0 million, before deducting commissions and estimated offering costs of $6.4 million payable by the Company. 
In April 2026, the underwriters of the Company’s follow-on equity offering exercised their overallotment option in full, pursuant to which the Company issued and sold an additional 750,000 shares of common stock, at $20.00 per share, for gross proceeds of $15.0 million, before deducting commissions and estimated offering costs of $0.9 million payable by the Company.
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The Company has reserved the following shares of common stock for the potential conversion of outstanding stock options, restricted stock units (“RSUs”), employee stock purchase plan and conversion of Convertible Notes:
​
	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Options to purchase common stock
	​
	12,645,400
	​
	10,675,615

	Remaining shares reserved for future issuance
	​
	1,299,197
	​
	431,863

	RSUs
	​
	1,263,694
	​
	599,675

	Employee stock purchase plan
	​
	1,273,608
	​
	773,122

	Common stock reserved under convertible senior notes1
	​
	13,225,000
	​
	—

	Total
	​
	29,706,899
	​
	12,480,275


​
1 Represents a maximum conversion rate of 50.0000 shares of common stock per $1,000 principal amount of notes.
​
11.Stock-Based Compensation
2020 Plan
In August 2020, the Company’s sole director adopted the 2020 Equity Incentive Plan (the “2020 Plan”). Upon effectiveness of the 2024 Plan (as defined below), the Company ceased granting additional awards under the 2020 Plan and the remaining available shares for future grants were transferred to the 2024 Plan. The 2020 Plan allowed the Company to grant stock options, restricted stock awards, restricted stock units (“RSUs”) and other stock-based awards to employees, officers, directors and consultants of the Company and its subsidiaries. As of June 30, 2026, 3,092,255 shares of stock options were issued and outstanding under the 2020 Plan. 
2024 Plan
In September 2024, the Company’s board of directors (the “Board”) adopted the 2024 Equity Incentive Plan (the “2024 Plan”), which became effective immediately prior to the effectiveness of the registration statement for the Company’s IPO. The 2024 Plan provides for the award of incentive stock options, nonstatutory stock options, stock appreciation rights, restricted stock awards, unrestricted stock, restricted stock units and other stock-based awards.
The number of shares reserved and available for issuance under the 2024 Plan will automatically increase each January 1, beginning on January 1, 2025 through January 1, 2034, by the number of shares equal to the lesser of (i) five percent of the aggregate number of shares of common stock outstanding as of such date, and (ii) a number of shares as may be determined by the Board on or prior to such date. On January 1, 2026, the number of shares of common stock available for issuance under the Company’s 2024 Plan increased to 3,156,138. As of June 30, 2026, 1,028,297 shares of common stock were available for issuance under the 2024 Plan.
2026 Inducement Plan
In December 2025, the Company’s Board adopted the 2026 Inducement Plan (the “2026 Inducement Plan”), which became effective December 10, 2025. The 2026 Inducement Plan provides for awards of non-qualified stock options and other awards under the 2026 Inducement Plan to persons not previously an employee or director of the Company, or following a bona fide period of non-employment, as an inducement material to such persons entering the employment of the Company. The grants constitute “employment inducement grants” in accordance with Rule 5635(c)(4) of the Nasdaq Listing Rules and are issued outside of the 2024 Plan. The inducement grants include non-statutory options to purchase shares of the Company’s common stock and RSUs. The inducement grants have terms and conditions consistent with those set forth in the 2024 Plan and vest under the same respective vesting schedules as stock options and RSUs granted under the 2024 Plan. The Company initially reserved 1,000,000 shares of common stock for the issuance of awards under the 2026 Inducement Plan. As of June 30, 2026, 270,900 shares of common stock were available for issuance under the 2026 Inducement Plan. 
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The Company has granted stock-based awards with either service or performance based vesting conditions. Compensation expense related to awards to employees and directors with service based vesting conditions is recognized on a straight-line basis based on the grant date fair value over the associated service period of the award, which is generally the vesting term. Compensation expense related to awards to employees with performance based vesting conditions is recognized based on the grant date fair value once the achievement of the performance condition is probable.  
From time to time, the Company grants equity awards to newly hired employees as an inducement to enter into employment with the Company. The grants constitute "employment inducement grants" in accordance with Rule 5635(c)(4) of the Nasdaq Listing Rules and are issued outside of the 2024 and 2026 Plans (the “Individual Inducement Grants”). The Individual Inducement Grants include non-statutory stock options to purchase shares of the Company's common stock and RSUs. The Individual Inducement Grants are granted under individual inducement agreements and have terms and conditions consistent with those set forth under the 2024 Plan and vest under the same respective vesting schedules as stock option awards granted under the 2024 Plan. The Individual Inducement Grants are included in the stock option award tables below. As of June 30, 2026, the Company granted 1,062,000 non-statutory stock options as Individual Inducement Grants, which were awarded during the year ended December 31, 2025. The Company did not grant any stock options or RSUs as Individual Inducement Grants during the three or six months ended June 30, 2026.
​
The following table presents a summary of the Company’s stock option activity and related information: 
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Number of Shares
	  ​ ​ ​
	Weighted - Average Exercise Price
	  ​ ​ ​
	Weighted-Average Remaining Contractual Term (in years)
	  ​ ​ ​
	Aggregate Intrinsic Value
(in thousands)

	Outstanding - December 31, 2025
	​
	10,675,615
	​
	$
	13.46
	​
	8.60
	​
	$
	243,979

	Granted
	​
	2,299,700
	​
	$
	19.35
	​
	​
	​
	​
	​

	Exercised
	​
	(103,592)
	​
	$
	11.33
	​
	​
	​
	$
	1,204

	Forfeited or cancelled
	​
	(226,323)
	​
	$
	13.76
	​
	​
	​
	​
	​

	Outstanding - June 30, 2026
	​
	12,645,400
	​
	$
	14.54
	​
	8.26
	​
	$
	139,386

	Options vested and exercisable as of June 30, 2026
	​
	4,796,080
	​
	$
	12.35
	​
	7.50
	​
	$
	62,478

	Options vested and expected to vest as of June 30, 2026
	​
	12,645,400
	​
	$
	14.54
	​
	8.26
	​
	$
	139,386


​
The aggregate intrinsic value of the stock options outstanding is calculated as the difference between the exercise price of the options and the fair value of the Company’s common stock for those stock options that had an exercise price lower than the fair value of the Company’s common stock as of the measurement date of June 30, 2026. 
Restricted Stock Units
The Company has granted RSUs that are subject to time-based vesting conditions, that vest equally over four years, assuming continued employment. RSUs with time-based vesting conditions are valued on the grant date using the grant date market value price of the underlying shares of the Company’s common stock. The following table summarizes the Company’s RSU activity:
​
	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Number of Shares
	​
	  ​ ​ ​
	Weighted - Average Grant Date Fair Value

	Unvested as of December 31, 2025
	​
	599,675
	​
	$
	14.23

	Granted
	​
	848,100
	​
	$
	19.49

	Vested
	​
	(119,545)
	​
	$
	11.94

	Forfeited
	​
	(64,536)
	​
	$
	12.81

	Unvested as of June 30, 2026
	​
	1,263,694
	​
	$
	18.05


​
The fair value of RSUs vested during the three and six months ended June 30, 2026 was $2.2 million.
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The Company recognized stock-based compensation expense related to the issuance of equity awards to employees and directors in the unaudited condensed consolidated statement of operations as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	Three Months Ended June 30,
	​
	​
	Six Months Ended June 30,

	​
	​
	​
	2026
	​
	​
	2025
	​
	​
	2026
	​
	​
	2025

	Research and development
	​
	$
	3,861
	​
	$
	2,113
	​
	$
	6,957
	​
	​
	3,694

	General and administrative
	​
	​
	4,758
	​
	​
	3,932
	​
	​
	10,857
	​
	​
	7,737

	Total stock-based compensation expense
	​
	$
	8,619
	​
	$
	6,045
	​
	$
	17,814
	​
	$
	11,431


​
Employee Stock Purchase Plan
In September 2024, the Board adopted the 2024 Employee Stock Purchase Plan (the “ESPP”), which became effective immediately prior to the effectiveness of the registration statement for the Company’s IPO. The number of shares of common stock available under the ESPP will automatically increase on January 1st of each year, beginning on January 1, 2025 through January 1, 2034, by the number of shares equal to the lesser of (i) one percent of the aggregate number of shares of common stock outstanding as of such date, and (ii) a number of shares as may be determined by the Board on or prior to such date, up to a maximum of 1,000,000 shares in the aggregate per year. On January 1, 2026, the number of shares of common stock authorized for issuance under the ESPP increased to 1,317,977. As of June 30, 2026, 1,273,608 shares were available for future issuance under the ESPP.  During the three months ended June 30, 2026, there were no issuances under the ESPP. During the six months ended June 30, 2026, there were 44,369 shares issued under the ESPP.  
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The Company’s potentially dilutive securities, which include stock options, RSUs, convertible senior notes, and the 2,000,000 shares of common stock to be issued to InnoCare, have been excluded from the computation of diluted net loss per share as the effect would be to reduce the net loss per share. Therefore, the weighted-average number of common shares outstanding used to calculate both basic and diluted net loss per share is the same. The Company excluded the following shares from the computation of diluted net loss as of June 30, 2026 and 2025 because including them would have had an anti-dilutive effect:
	​

	​

	​

	​

	​


	​
	​
	June 30, 

	​
	​
	2026
	​
	2025

	Options to purchase common stock 
	​
	12,645,400
	​
	10,615,469

	Unvested RSUs
	​
	1,263,694
	​
	511,100

	Common stock to be issued to InnoCare
	​
	2,000,000
	​
	—

	Shares of common stock underlying convertible senior notes outstanding1
	​
	8,679,234
	​
	—


​
1 Represents conversion rate, as of June 30, 2026, of 37.7358 shares of common stock per $1,000 principal amount of notes. 
​
13.Commitments and Contingencies 
Other Contracts
The Company has entered into agreements with certain vendors for the provision of services that the Company is not contractually able to terminate for convenience and thereby avoid any and all future obligations to the vendors. Under such agreements, the Company is contractually obligated to make certain minimum payments to the vendors, with the exact amounts in the event of termination to be based on the timing of the termination and the exact terms of the agreement. As of June 30, 2026, our total non-cancellable clinical manufacturing contract payment obligations are $15.8 million of which the full obligation is payable within 12 months.
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Indemnification Agreements
In the ordinary course of business, the Company may provide indemnification of varying scope and terms to vendors, lessors, business partners and other parties with respect to certain matters including, but not limited to, losses arising out of breach of such agreements or from intellectual property infringement claims made by third parties. In addition, the Company has entered into indemnification agreements with members of its board of directors and certain officers that will require the Company, among other things, to indemnify them against certain liabilities that may arise by reason of their status or services as directors. The maximum potential amount of future payments the Company could be required to make under these indemnification agreements is, in many cases, unlimited. To date, the Company has not incurred any material costs as a result of such indemnifications. The Company is not currently aware of any indemnification claims and had not accrued any liabilities related to such obligations in its unaudited condensed consolidated financial statements as of June 30, 2026.
Litigation and Other Proceedings
The Company may periodically become subject to legal proceedings and claims arising in the ordinary course of business. As of June 30, 2026, the Company was not subject to any material legal proceedings which would reasonably be expected to have a material adverse effect on the Company’s financial results.
​
14.Related Party Transactions
Xencor, Inc.
The Company has obtained exclusive, worldwide licenses from Xencor to research, develop, manufacture, market and sell three antibody product candidates pursuant to two license agreements. The Company has concluded that Xencor is a related party, due to the issuance of convertible preferred stock in December 2020 and April 2023. In connection with the completion of the IPO, in September 2024, all outstanding shares of preferred stock converted into shares of common stock. As of June 30, 2026, Xencor held less than 10% of the shares of the Company’s outstanding common stock.  
Viridian Therapeutics, Inc. 
The Company has obtained a license from Viridian to research, develop, manufacture, market and sell an antibody product candidate in China. Prior to May 2026, the Company concluded that Viridian was a related party because although Fairmount Funds Management LLC owns less than 10% of shares of the Company’s outstanding common stock, they held a seat on the Board and are also a 10% or greater stockholder of Viridian and have two seats on Viridian’s board of directors. Effective May 2026, Fairmount Funds Management LLC no longer holds a seat on the Board and thus, the Company has determined that Viridian is no longer a related party. 
Zai Lab (Hong Kong) Limited
The Company has granted a sublicense to Zai to develop, manufacture and commercialize ZB001 and related programs in greater China. The Company has concluded that Zai is a related party, as the Company’s CEO and Chairman is a member of Zai’s board of directors. 
InnoCare Pharma Inc.
The Company has obtained the exclusive rights from InnoCare to develop, manufacture and commercialize three product candidates pursuant to the InnoCare License Agreement. Though InnoCare does not hold any direct controlling interest in the Company, the Company has concluded that InnoCare is a related party, due to the 5,000,000 shares of common stock issued and the 2,000,000 shares of common stock to be issued pursuant to the InnoCare License Agreement. As of June 30, 2026, InnoCare held less than 10% of the shares of the Company’s outstanding common stock. 
For additional information on these arrangements, please see Note 7, License and Collaboration Revenue and Note 8, License Agreements, to these unaudited condensed consolidated financial statements. 
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The Company manages its operations on a consolidated basis as a single reportable segment focused on the research and development of immunology-based therapies. The accounting policies of the single reportable segment are identical to those described in Note 1, Nature of Business, to these unaudited condensed consolidated financial statements. When evaluating the Company’s financial performance, the Company’s chief operating decision-maker (the “CODM”), its Chief Executive Officer regularly reviews consolidated net loss, total expense and direct expenses by program and compared to budget. The CODM allocates resources based on the Company’s available cash resources, and forecasted expenditures on a consolidated basis, as well as an assessment of the probability of success of its research and development activities on a program basis. Segment asset information regularly provided to the CODM is consistent with that reported on the consolidated balance sheets with particular emphasis on the Company’s available liquidity, including its cash, cash equivalents and investment balances. Revenue is primarily attributed to individual countries based on the entity owning the license. During the three and six months ended June 30, 2026, the Company recognized $1.0 million of revenue, which was attributed to Zenas HK. During the three months ended June 30, 2025, the Company did not recognize any revenue and for the six months ended June 30, 2025, the Company recognized $10.0 million of revenue which was attributed to Zenas HK. 
The following table presents certain financial data for the Company’s reportable segment for the three and six months ended June 30, 2026 and 2025 (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	For the three months ended
June 30,
	​
	​
	For the six months ended
June 30,

	​
	​
	​
	2026
	​
	​
	2025
	​
	​
	2026
	​
	​
	2025

	Revenue
	​
	$
	1,000
	​
	$
	—
	​
	$
	1,000
	​
	$
	10,000

	Less:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Direct research and development expenses:1
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Obexelimab
	​
	​
	29,394
	​
	​
	29,894
	​
	​
	61,154
	​
	​
	53,254

	Orelabrutinib
	​
	​
	11,206
	​
	​
	—
	​
	​
	21,307
	​
	​
	—

	Other programs (ZB002, ZB004, ZB014, ZB021 & ZB022)
	​
	​
	1,458
	​
	​
	400
	​
	​
	2,026
	​
	​
	736

	Partnered regional programs (ZB001 & ZB005)
	​
	​
	(24)
	​
	​
	(137)
	​
	​
	(24)
	​
	​
	(37)

	Unallocated research and development2
	​
	​
	17,018
	​
	​
	10,757
	​
	​
	31,932
	​
	​
	20,295

	General and administrative3
	​
	​
	10,988
	​
	​
	8,204
	​
	​
	21,800
	​
	​
	16,814

	Acquired in-process research and development4
	​
	​
	30,000
	​
	​
	—
	​
	​
	30,000
	​
	​
	—

	Stock-based compensation
	​
	​
	8,619
	​
	​
	6,045
	​
	​
	17,814
	​
	​
	11,431

	Other segment items4
	​
	​
	3,797
	​
	​
	(2,940)
	​
	​
	7,434
	​
	​
	(6,697)

	Segment net loss
	​
	$
	(111,456)
	​
	$
	(52,223)
	​
	$
	(192,443)
	​
	$
	(85,796)


​
1 Direct research and development expenses primarily consist of direct costs incurred to specific program research and development activities, including costs to conduct clinical trials and to manufacture clinical drug supply.
2 Unallocated research and development expenses primarily consist of indirect costs incurred in support of overall research and development activities and non-specific programs, including activities that benefit multiple programs, such as personnel costs for employees involved in research and development activities, excluding stock-based compensation, as well as contract services not allocated to specific programs. 
3 General and administrative expenses primarily consist of professional fees, depreciation expense, facilities expenses as well as all other personnel costs, excluding stock-based compensation.
4 Acquired -in- process research and development expenses consist of milestones achieved pursuant to the Xencor and InnoCare license agreements, for additional details see Note 8, License Agreements to these condensed consolidated financial statements. 
5 Other segment items consist of other (income) expense, net, and income tax (benefit) provision. Other (income) expense, net consists of interest income, interest expense related to the royalty obligation, the senior secured term loan and convertible senior note as well as realized and unrealized gains and losses on foreign currency transactions. 
​
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16.Subsequent Events 
ATM Program
In July 2026, the Company completed the sale of 1,818,181 shares of common stock under the 2025 ATM Program, with an average gross sales price of $27.50 per share, resulting in proceeds of $48.7 million, net of commissions. As of the issuance date of these financial statements, $46.8 million remained available under the 2025 ATM Program. 
Achievement of specified regulatory milestone pursuant to the BMS Agreement
In August 2026, BMS announced the achievement of a specified regulatory milestone under the BMS Agreement, which requires BMS to make a milestone payment of $10.0 million to the Company. Due to the achievement of the specified regulatory milestone by BMS, the Company is obligated to make a milestone payment of $2.5 million to Xencor pursuant to the 2021 Xencor Agreement.
Amendment to 2026 Inducement Plan
In August 2026, the 2026 Inducement Plan was amended to increase the number of equity awards available for grant by 600,000.
Achievement of Near-term Milestone pursuant to the InnoCare Agreement
In August 2026, the Company achieved the Near-term Milestone and is obligated to make a milestone payment of $25.0 million and issue 2,000,000 shares of common stock to InnoCare.
​
[bookmark: Item2ManagementsDiscussion_843044][bookmark: _820546e2_aef3_4cc8_9505_8c85d452e33c]Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations
MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS
The following information should be read in conjunction with the unaudited financial information and the notes thereto included in this Quarterly Report and the audited financial information and the notes thereto included in our Annual Report on Form 10-K that was filed with the Securities and Exchange Commission, or SEC, on March 16, 2026. This discussion and analysis contain forward-looking statements based upon current beliefs, plans, and expectations related to future events and our future performance that involve risks, uncertainties, and assumptions, such as statements regarding our intentions, plans, objectives, and expectations for our business. Our actual results and the timing of events could differ materially from those discussed in these forward-looking statements as a result of several factors, including those set forth in the section titled “Risk Factors” in this Quarterly Report on Form 10-Q and in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025. See also the section titled “Special Note Regarding Forward-Looking Statements.”
Overview
We are a clinical-stage global biopharmaceutical company committed to being a leader in the development and commercialization of transformative immunology-based therapies for patients in need. With the evolving understanding of the pathogenesis of autoimmune diseases, along with the expansion of promising immunology-based pharmacologic targets, we are building an immunology and inflammation (“I&I”) focused biopharmaceutical company. Our core business strategy combines disciplined product candidate acquisition with strategic deployment of internal expertise and effective use of external resources. We leverage our experienced executive management team and our established networks throughout the biopharmaceutical industry to identify, acquire and develop product candidates that we believe can provide superior clinical benefits to patients living with autoimmune diseases.
Our lead I&I product candidate, obexelimab, is a bifunctional monoclonal antibody designed to bind both CD19 and FcγRIIb, which are broadly present across B cell lineage, in order to inhibit the activity of cells that are implicated in many 
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autoimmune diseases without depleting them. Based on existing clinical data generated to date, we believe that targeting B cell lineage via CD19 and FcγRIIb can inhibit B cells and has been shown to be well-tolerated. 
We are developing obexelimab as a potential I&I franchise for patients in several autoimmune diseases, representing substantial commercial opportunities individually and in the aggregate. We are conducting clinical trials in IgG4-RD through a registration-directed Phase 3 trial which reported topline data in January 2026, relapsing multiple sclerosis (“RMS”) through an ongoing Phase 2, double-blind, randomized, placebo-controlled trial which reported topline data in October 2025 and systemic lupus erythematosus (“SLE”) through an ongoing Phase 2, double-blind, randomized, placebo-controlled trial, for which we expect  to report topline results, including biomarker data, in the fourth quarter 2026.
In January 2026, we reported positive results from the Phase 3 trial of obexelimab in patients with IgG4-RD. Obexelimab met the primary endpoint, demonstrating a highly statistically significant and clinically meaningful 56% reduction in the risk of IgG4-RD flare compared to placebo (Hazard Ratio 0.44, p=0.0005) and also met and demonstrated highly statistically significant activity compared to placebo on all four key secondary endpoints. Obexelimab was well tolerated with a safety profile consistent with that observed in previously completed clinical trials. Based on these results, we submitted the obexelimab Biologics License Application (“BLA”) to the FDA for the treatment of IgG4-RD in May 2026. In August, the FDA accepted the Company’s BLA and assigned a Prescription Drug User Fee Act (“PDUFA”) target date of May 27, 2027. We intend to submit a Marketing Authorization Application to the European Medicines Agency in the second half of 2026.
In August 2026, we announced that bioequivalence was established between obexelimab delivered via prefilled syringe and single-dose prefilled pen. The single-dose prefilled pen has the potential to offer a more convenient delivery option for patients. We intend to submit a supplemental application to obexelimab’s IgG4-RD BLA, if approved, and to include the bioequivalence data to a European MAA submission in the second half of 2026.
In April 2026, we completed enrollment in the SunStone trial and expect to report topline results, including biomarker data, in the fourth quarter of 2026. Based on the outcome of the SunStone trial, and considering other factors, we may initiate a Phase 3 program in patients with SLE in the first half of 2027.
In October 2025, we announced topline data from the MoonStone trial. Obexelimab met the primary endpoint, demonstrating a statistically significant 95% relative reduction in the cumulative number of new gadolinium-enhancing T1 hyperintense lesions, which are markers of active inflammation, over week 8 and week 12 compared with placebo (p=0.0009). In February 2026, we reported the 24-week data from the MoonStone trial which confirmed the reductions in new gadolinium enhancing (“GdE”) T1 hyperintense lesions observed with obexelimab over weeks 8 and 12 were maintained through week 24; unadjusted mean of new lesions per scan were 0.87 at baseline, 0.08 at week 12 and 0.04 at week 24 for obexelimab indicating a 95% reduction. The 24-week data from additional secondary and exploratory endpoints may inform obexelimab’s potential impact on disability progression and help the Company determine next steps for future development of obexelimab in RMS.  As we continue to evaluate the MoonStone data and consider next steps for clinical development in this indication, we will consider, among other items, the evolving treatment landscape in RMS, including existing therapies, current pivotal trial endpoints and prioritization of capital. 
In October 2025, we entered into a License Agreement (the “InnoCare License Agreement”) with InnoCare Pharma Inc. (“InnoCare”). pursuant to which we were granted exclusive rights to develop, manufacture, and commercialize orelabrutinib, a Bruton’s Tyrosine Kinase inhibitor (“BTK”), for multiple sclerosis (“MS”) worldwide, and in all non-oncology indications worldwide excluding mainland China, Hong Kong, Macau and Taiwan (“greater China”), and Brunei, Burma, Cambodia, Timor-Leste, Indonesia, Laos, Malaysia, Philippines, Singapore, Thailand and Vietnam (“Southeast Asia”), as well as two early-development product candidates: ZB021, an IL-17AA/AF inhibitor, in all fields of use worldwide excluding greater China and Southeast Asia, and ZB022, a TYK2 inhibitor, in all fields of use worldwide.
Orelabrutinib is a highly selective and central nervous system (“CNS”) penetrant, oral small molecule BTK inhibitor. Orelabrutinib is designed to bind irreversibly to BTK with minimal off-target effects, which may potentially reduce certain side effects. We believe orelabrutinib is designed to efficiently cross the blood-brain barrier, reaching therapeutic levels within the CNS to directly target inflammation in diseases like MS. 
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In September 2025, the Phase 3 PriMroSe trial of orelabrutinib in patients with primary progressive multiple sclerosis (“PPMS”) was initiated. The PriMroSe trial is a global, multicenter, randomized, double-blind, placebo-controlled clinical trial evaluating the safety and efficacy of orelabrutinib dosed 80 mg once daily (“QD”) compared to placebo in patients with PPMS, with a primary endpoint of time to onset of 12-week composite confirmed disability progression. In March of 2026, we initiated a second global, Phase 3, multicenter, randomized, double-blind, placebo-controlled clinical trial evaluating orelabrutinib dosed 80 mg QD compared to placebo in patients with non-active secondary progressive multiple sclerosis (“naSPMS”), with a primary endpoint of time to onset of 24-week CDP.
ZB021 is an oral IL-17AA/AF inhibitor designed to block both IL-17AA homodimer and IL-17AF heterodimer signaling. Preclinical studies for ZB021 have shown favorable PK and ADME properties. ZB021 achieved comparable activity in vivo to a reference anti-IL-17 biologic in a rat CIA model. We, along with our partner, InnoCare, initiated a Phase 1 clinical study in the second quarter of 2026.
ZB022 is an oral, brain-penetrant TYK2-JH2 inhibitor, currently in IND-enabling studies. Subject to the results of Investigational New Drug (“IND”) enabling studies, we expect to initiate a Phase 1 clinical study in 2027.
We are also advancing ZB014, a half-life extended anti-CD-19 and FcγRIIb monoclonal antibody, currently in IND-enabling studies. Subject to the results of IND-enabling studies, we expect to initiate a Phase 1 clinical study in 2027.
In addition, we have two other programs for the potential treatment of other I&I indications that we may continue to advance and ultimately commercialize with partners. These consist of ZB002 and ZB004. We retain global rights for both assets. In addition, we hold the development and commercialization rights to one regional program, ZB001, and related programs, which were exclusively sublicensed to a partner in China, as discussed below.
In September 2024, we completed our initial public offering (“IPO”) in which we issued and sold an aggregate of 15,220,588 shares of our common stock, including 1,985,294 shares of common stock sold pursuant to the full exercise of the underwriter’s option to purchase additional shares, at a public offering price of $17.00 per share, for aggregate gross proceeds of $258.7 million. We received $234.3 million in net proceeds after deducting underwriting discounts, commissions and other offering costs.
In October 2024, we entered into the Novation Agreement with Tenacia Biotechnology (Hong Kong) Limited (“Tenacia”), under which we transferred our rights and obligations under our agreements with Dianthus to Tenacia for ZB005. As partial consideration for the Tenacia Agreement, we received a non-creditable, non-refundable upfront fee of $5.0 million from Tenacia. In June 2026, we recorded collaboration and license revenue of $1.0 million upon successful achievement of a development milestone. In addition, we are eligible to receive up to an additional $85.0 million upon the achievement of certain future regulatory and commercial milestones. 
In January 2025, we entered into the Zai License Agreement, with Zai Lab (Hong Kong) Limited (“Zai”), under which we granted to Zai an exclusive sublicense to develop and commercialize ZB001 and related programs in greater China. As partial consideration for the Zai License Agreement, we received an upfront fee of $10.0 million from Zai. In addition, we are eligible to receive up to $96.0 million upon the achievement of certain future development and commercial milestones and royalty percentage rates from the low to mid-single digits, net of pass-through obligations due to Viridian. 
In September 2025, we entered into the Revenue Participation Right and Sales Agreement (the “Royalty Purchase Agreement”), with Royalty Pharma Investments 2019 ICAV (“Royalty Pharma”), pursuant to which Royalty Pharma purchased the right to receive, for each calendar quarter, (i) 5.5% of net sales of obexelimab products sold by us and our affiliates worldwide, (ii) 5.5% of net sales of obexelimab products sold by licensees of us and our affiliates in the U.S., the United Kingdom and the European Union, (iii) 25% of royalty income payable to us or any of our affiliates on sales of obexelimab products in countries other than the U.S., the United Kingdom, and in the European Union by its licensees pursuant to out-licenses less royalty payments payable by us to Xencor Inc. and (iv) 25% of non-royalty income attributable to obexelimab products payable to us or any of our affiliates by its licensees (other than certain milestone payments payable by Bristol-Myers Squibb) pursuant to out-licenses and allocated to countries other than the U.S., the United Kingdom and in the European Union.
​
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In October 2025, we entered into a License Agreement (the “InnoCare License Agreement”) with InnoCare Pharma Inc. (“InnoCare”), under which InnoCare granted to us the exclusive rights to develop, manufacture, and commercialize: i) orelabrutinib, in the MS field worldwide, and in all non-oncology indications outside greater China and Southeast Asia, ii) ZB021 in all fields of use worldwide, excluding greater China and Southeast Asia and iii) ZB022 in all fields of use worldwide. We also obtained certain non-exclusive rights to perform development and manufacturing activities in greater China and Southeast Asia. As consideration for the InnoCare License Agreement, we made a non-refundable upfront payment of $35.0 million. We also issued 5,000,000 shares of common stock to InnoCare in a private placement, and we may be required to issue an additional 2,000,000 shares of common stock in a private placement, upon the achievement of a specified development milestone related to a Phase 3 clinical trial for orelabrutinib in any indication other than PPMS. We are further obligated to pay future regulatory and commercial milestones of up to $723.0 million related to orelabrutinib and future development, regulatory, and commercial milestones of  up to $636.0 million for ZB021, and $656.0 million for ZB022. In addition, we may be obligated to pay royalties on net sales at rates ranging from high-single digits to high-teens for orelabrutinib, and mid-single digits to mid-teens for the preclinical compounds. 
​
Since inception, our operations have focused on research and development activities with respect to our product candidates as described above, as well as raising capital, business planning, organizing and staffing our company, establishing our intellectual property portfolio, establishing arrangements with third parties for the manufacture of our product candidates and related raw materials, and providing general and administrative support for these operations. We have financed our operations to date primarily with the proceeds from the issuance of convertible preferred stock, convertible senior notes, from the sale of common stock in our IPO completed in September 2024, private and public equity offerings, as well as from payments received under our license, collaboration and royalty purchase agreements and the senior secured term loan with Pharmakon Advisors, LP (“Pharmakon”). In October 2025, we closed our private investment in public equity (“PIPE”) of 6,311,030 shares of common stock for net proceeds of approximately $111.8 million, after deducting agent fees and other offering costs. Additionally, in October 2025, we entered into a sales agreement with Jefferies LLC (“Jefferies”) under which we may, from time to time, issue and sell shares of our common stock having aggregate sales proceeds of up to $200.0 million, in a series of one or more at-the-market (“ATM”) equity offerings (“2025 ATM Program”).  During the six months ended June 30, 2026, we sold 2,827,723 shares of common stock under the 2025 ATM Program, with proceeds of $71.5 million, net of commissions. As of June 30, 2026, $96.8 million remained available under the 2025 ATM Program. Further in March 2026, we entered into the Loan Agreement with the Collateral Agent, BPCR Limited Partnership and BioPharma Credit Investments V (Master) LP, which are funds managed by Pharmakon, providing for up to a $250.0 million term loan facility consisting of several tranches of loans that will become available upon the achievement of certain milestones.
We have incurred significant operating losses and negative cash flows since inception. Our ability to generate product revenue sufficient to achieve profitability will depend heavily on the successful development and eventual commercialization of one or more of our product candidates. Our net losses for the three and six months ended June 30, 2026 were $111.5 million and $192.4 million, respectively, and we recorded net loss of $52.2 million and $85.8 million, for the three and six months ended June 30, 2025. As of June 30, 2026, we had an accumulated deficit of $957.6 million. We expect to continue to incur significant and increasing losses for the foreseeable future. We expect that our expenses and capital requirements will increase substantially in connection with our ongoing activities, particularly if and as we:
	
	●
	continue clinical development of obexelimab, orelabrutinib and our other programs;


	
	●
	advance our obexelimab and orelabrutinib programs and our other product candidates through preclinical development and clinical trials;


	
	●
	identify additional product candidates and acquire rights from third parties to those product candidates through licenses or acquisitions and conduct development activities, including preclinical studies and clinical trials;


	
	●
	make royalty, milestone or other payments under current, and any future, license, synthetic royalty or collaboration agreements;


	
	●
	make payments under current, and any future, secured term loans and convertible senior notes. 


33
Table of Contents
	
	●
	procure the manufacturing of preclinical, clinical and commercial supply of our current or any future product candidates;


	
	●
	seek marketing regulatory approvals for our current or any future product candidates that successfully complete clinical trials;


	
	●
	commercialize our current or any future product candidates, if approved;


	
	●
	take steps toward our goal of being an integrated biopharma company capable of supporting commercial activities, including establishing sales, marketing and distribution infrastructure;


	
	●
	continue to develop, maintain and defend our intellectual property portfolio, including against third-party interference, infringement and other intellectual property claims, if any;


	
	●
	seek to attract, hire and retain qualified clinical, scientific, operations and management personnel;


	
	●
	add and maintain operational, financial and information management systems;


	
	●
	attempt to address any competing therapies and market developments;


	
	●
	experience delays in our preclinical studies, clinical trials or regulatory approval for our current or any future product candidates, including with respect to failed studies, inconclusive results, safety issues or other regulatory challenges;


	
	●
	establish agreements with contract research organizations (“CROs”) and contract manufacturing organizations (“CMOs”); and


	
	●
	incur additional costs associated with being a public company, including audit, legal, regulatory, and tax-related services associated with maintaining compliance with an exchange listing and SEC requirements, director and officer insurance premiums and investor relations costs.


We will not generate revenue from product sales unless and until we successfully complete clinical development and obtain regulatory approval for a product candidate, and we cannot assure investors that we will ever generate significant revenue or profits. In addition, if we obtain regulatory approval for a product candidate and do not enter into a third-party commercialization partnership, we expect to incur significant expenses related to developing our commercialization capability to support product sales, marketing, manufacturing and distribution activities. We expect to continue to incur significant losses for the foreseeable future as we continue to advance the development of our product candidates and incur additional costs associated with being a public company. Our net losses may fluctuate significantly from period to period, depending on the timing of our planned clinical studies and expenditures related to our research and development activities. Cash used to fund operating expenses is impacted by the timing of when we pay these expenses, as reflected in the change in our accounts payable and accrued research and development and other current liabilities. 
We will need to continue to raise substantial additional capital to support our continuing operations and pursue our growth strategy as a public company. Until such time as we can generate significant revenue from product sales, if ever, we expect to finance our operations through a combination of public or private equity financings, debt financings or other capital sources, which could include collaborations with other companies, or other strategic transactions and licensing agreements. We may be unable to obtain financing on acceptable terms, or at all, and we may be unable to enter into collaborations or other arrangements. Our failure to raise capital or enter into such agreements as, and when, needed, could have a material adverse effect on our business, prospects, results of operations, and financial condition, including requiring us to have to delay, reduce or eliminate product development or future commercialization efforts, or grant rights to develop and market potential future product candidates that we would otherwise prefer to develop and market ourselves.
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As there are numerous risks and uncertainties associated with development of I&I therapeutics, we are unable to predict the timing or amount of increased expenses, or when or if we will be able to achieve or maintain profitability. Even if we are able to generate product sales, we may not become profitable. We will need to generate significant revenue to achieve profitability, and we may never do so. If we fail to become profitable or are unable to sustain profitability on a continuing basis, then we may be unable to continue our operations at planned levels and be forced to reduce or terminate our operations.
As of June 30, 2026, we had $673.9 million in cash, cash equivalents and investments. We expect that our existing cash, cash equivalents and investments will be sufficient to fund our capital and operating expenditures for at least twelve months from the date of the issuance of these unaudited condensed consolidated financial statements. We estimate that our existing cash, cash equivalents and investments will be sufficient to fund our projected operations and capital expenditure requirements into 2029. Assuming receipt of the potential $75 million milestone payment from Royalty Pharma combined with the potential $75 million from the senior secured term loan with Pharmakon associated with achieving FDA marketing approval of obexelimab for IgG4-RD, we expect our cash, cash equivalents and investments will fund our operating expenses and capital expenditure requirements at least through the second quarter of 2029. We have based this estimate on our current assumptions, which may prove to be wrong, and we may exhaust our available capital resources sooner than we expect. See section titled “Liquidity and Capital Resources.”
Significant Risks and Uncertainties
The current geopolitical, trade, regulatory and economic environment, including, but not limited to imposition of new tariffs or increases in tariff rates and other trade measures, may materially affect our business and operating results by increasing the costs of our clinical trial materials and supplies, which in turn increase our overhead costs. Additionally, the ongoing recession risk together with the foregoing, could result in further economic uncertainty and volatility in the capital markets in the near term and, as a result could negatively affect our operations. Furthermore, such economic conditions have produced downward pressure on share prices. Such economic conditions could increase our operating costs, including our labor costs and research and development costs. For example, we import drug products and other components from and into China for use in the manufacturing process and in our clinical studies, and such components and products are subject to tariffs, which we anticipate will result in increased costs. Our operating and labor costs and research and development costs may also be negatively impacted due to supply chain constraints, global geopolitical tensions, worsening macroeconomic conditions and employee availability and wage increases, which may result in additional stress on our working capital. 
Additionally, we are subject to other challenges and risks specific to our business and our ability to execute on our strategy, as well as risks and uncertainties common to companies in the clinical stage biopharmaceutical industry.
Components of Our Results of Operations
Revenue
To date, we have no product candidates approved for commercial sale in any country, and we have not generated any revenues from the sale of products. Our revenue has been derived from collaboration arrangements and license fees.
License and Collaboration Revenue
License and collaboration revenue may be generated from milestones achieved under our BMS Agreement, our Tenacia Agreement and our Zai License Agreement. 
Pursuant to the BMS Agreement, we sublicensed the rights to develop and commercialize obexelimab in Japan, South Korea, Taiwan, Singapore, Hong Kong and Australia (the “BMS Territory”). We retain exclusive rights to commercialize the licensed products containing obexelimab outside of the BMS Territory. The revenue recognized to date pursuant to this arrangement relates to the license of obexelimab and the related technology transfer, which was recognized upon delivery of the license. This arrangement includes the participation by BMS in certain joint global studies of obexelimab in accordance with the terms of the BMS Agreement, in which BMS will reimburse us for its share of the 
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related study costs. Such reimbursements will be classified as a reduction to research and development expense in the period such costs are incurred. We will recognize development and regulatory milestones defined in the BMS Agreement when the achievement of the underlying milestone events is deemed probable, which is expected to be upon achievement. Sales milestones and royalties on future sales will be recognized in the period the related sales occur.
Pursuant to the Tenacia Agreement, we transferred our rights, title, interest, liabilities, duties and obligations under the Option and License Agreements with Dianthus to Tenacia for ZB005. The revenue recognized to date pursuant to this arrangement relates to the novation of the ZB005 license, asset transfer and technology transfer, which was recognized upon delivery of the license, related assets and technology transfer as well as revenue related to a certain development milestone which was recognized upon achievement of such milestone. We will recognize additional development and regulatory milestones as defined in the Tenacia Agreement when the achievement of the underlying milestone events is deemed probable, which is expected to be upon achievement. Sales milestones and royalties on future sales will be recognized in the period the related sales occur. 
Pursuant to the Zai License Agreement, we granted Zai an exclusive sublicense to develop and commercialize ZB001 and related programs in greater China. As partial consideration for the Zai License Agreement, we received an upfront fee of $10.0 million from Zai. In addition, we are eligible to receive up to $96.0 million upon the achievement of certain development and commercial milestones and royalty percentage rates from the low to mid-single digits, net of pass-through obligations due to Viridian.
​
For a more detailed description of these agreements, see Note 7, License and Collaboration Revenue, to our unaudited condensed consolidated financial statements in this Quarterly Report. 
Operating Expenses
Our operating expenses consist of (i) research and development expenses, (ii) general and administrative expenses and (iii) acquired in-process research and development expenses.
Research and Development Expenses
Research and development expenses account for a significant portion of our operating expenses and consist primarily of external and internal costs incurred in connection with the preclinical and clinical development of our product candidates, and include:
Direct Costs:
	
	●
	external research and development expenses incurred under agreements with CROs and consultants that conduct our clinical studies and other scientific development services;


	
	●
	costs incurred under agreements with CMOs for manufacturing material for our preclinical studies and clinical trials;


	
	●
	costs to obtain and maintain licenses to intellectual property, and related future payments should milestones described in those agreements be achieved; and


	
	●
	costs related to compliance with regulatory requirements.


Indirect Costs:
	
	●
	employee-related expenses including salaries, bonuses, benefits, stock-based compensation and other related costs for those employees involved in research and development activities; and


	
	●
	costs of outside consultants, including their fees, stock-based compensation and related travel expenses.
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We expense research and development costs as incurred. We recognize external development costs based on an evaluation of the progress to completion of specific tasks using information provided to us by our vendors or our estimate of the level of service that has been performed at each reporting date. Payments for these external development activities are based on the terms of the individual agreements, which may differ from the pattern of costs incurred, and are reflected in our condensed consolidated financial statements as prepaid expenses or accrued expenses. Nonrefundable advance payments for goods or services to be received in the future for use in research and development activities are deferred and capitalized, even when there is no alternative future use for the research and development. The capitalized amounts are expensed as the related goods are delivered or the services are performed.
A significant portion of our research and development costs have been external costs, which we track on an individual product candidate basis after a clinical product candidate has been identified. We utilize third party contractors for our research and development activities and CMOs for our manufacturing activities and we do not have our own laboratory or manufacturing facilities. Therefore, we have no material facilities expenses attributed to research and development. Our internal research and development costs are primarily personnel-related costs and other indirect costs. We do not track internal costs on a program specific or stage of program basis because these costs are deployed across multiple programs and, as such, are not separately classified.
Where we share costs with our collaboration partners, such as in our BMS Agreement, research and development expenses may include cost sharing reimbursements from our partners.
Research and development activities are central to our business model. We expect that our research and development expenses will continue to increase for the foreseeable future as we advance clinical trials for our product candidates, pursue additional indications, continue to develop additional product candidates, expand our headcount and maintain, expand and enforce our intellectual property portfolio. We also expect our manufacturing costs to increase with our CMOs as we scale up our processes for commercial manufacturing. Product candidates in later stages of clinical development will generally have higher development costs than those in earlier stages of clinical development, primarily due to the increased size and duration of later-stage clinical trials and additional manufacturing activities. There are numerous factors associated with the successful development and commercialization of any product candidates we may develop, including the safety and efficacy of our product candidates, investment in our clinical programs, manufacturing capability and competition with other products, and future commercial and regulatory factors beyond our control that will impact our clinical development program and plans.
The successful development of our current product candidates, or any product candidates we may develop in the future is highly uncertain. Therefore, we cannot reasonably estimate or know the nature, timing and estimated costs of the efforts that will be necessary to complete the development and commercialization of our product candidates, if approved, and any other product candidates that we may develop. We are also unable to predict when, if ever, material net cash inflows will commence from the sale of any current or future product candidate, if approved. This is due to the numerous risks and uncertainties associated with product development, including the uncertainty of:
	
	●
	the scope, timing and progress of our ongoing clinical studies and other research and development activities associated with the development of our current and future product candidates;


	
	●
	the number and scope of preclinical and clinical programs we decide to pursue;


	
	●
	our ability to maintain our current research and development programs and to establish new programs;


	
	●
	the timing of and successful patient enrollment in, and the initiation and completion of, clinical trials;


	
	●
	the successful completion of clinical trials with safety, tolerability and efficacy profiles that are satisfactory to the FDA, or any comparable foreign regulatory authority;


	
	●
	the timing, receipt and terms of any marketing approvals from applicable regulatory authorities;
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	●
	our ability to establish new licensing or collaboration arrangements;


	
	●
	the performance of our future collaborators, if any;


	
	●
	our ability to establish and maintain arrangements with third-party manufacturers for the commercial supply of products that receive marketing approval, if any;


	
	●
	development and timely delivery of commercial-grade drug formulations that can be used in our planned clinical trials and for commercialization;


	
	●
	obtaining, maintaining, defending and enforcing patent claims and other intellectual property rights;


	
	●
	our ability to hire additional personnel and consultants as our business grows, including additional executive officers and clinical development, regulatory, chemistry, manufacturing, and controls, quality and commercial personnel;


	
	●
	commercializing product candidates, if approved, whether alone or in collaboration with others;


	
	●
	the costs and timing of establishing or securing sales and marketing capabilities for our product candidates if approved;


	
	●
	the imposition of new laws and regulations, including those relating to labor conditions and safety standards, information and data transfer, imports, duties, taxes, and other charges on imports, as well as trade restrictions and restrictions on currency exchange or the transfer of funds, particularly new or increased tariffs imposed on imports, and as a result supply-related costs, from countries where our suppliers operate, as well as tariffs that impact the biopharmaceutical industry generally;


	
	●
	our ability to achieve sufficient market acceptance, coverage and adequate reimbursement from third-party payors and adequate market share and revenue for any approved products; and


	
	●
	maintaining a continued acceptable safety profile of the product candidates following approval.


Any changes in the outcome of any of these variables with respect to the development of our current product candidates or any future product candidates in preclinical and clinical development could mean a significant change in the costs and timing associated with the development of these product candidates. For example, if the Food and Drug Administration (“FDA”) or another regulatory authority were to delay our planned start of clinical trials or require us to conduct clinical trials or other testing beyond those that we currently anticipate would be required for the completion of clinical development, or if we experience significant delays in enrollment in any clinical trials following the FDA’s acceptance and clearance of an IND, we could be required to expend significant additional financial resources and time to complete clinical development than we currently expect. We may never obtain regulatory approval for any product candidates that we develop.
General and Administrative Expenses
General and administrative expenses consist primarily of personnel-related expenses, including salaries, bonuses, benefits, and stock-based compensation expenses for personnel in executive, finance, accounting, human resources and other administrative functions. Other significant general and administrative expenses include legal fees relating to intellectual property and corporate matters, professional fees paid for accounting, auditing, tax and consulting and other professional services, and expenses for rent, insurance and other operating costs not otherwise classified as research and development expenses.
We anticipate that our general and administrative expenses will increase in the next few years as we increase our headcount to support our continued research and development activities of our product candidates. These increases will likely include 
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increased costs related to the hiring of additional personnel and fees to outside consultants, among other expenses. We also anticipate increased expenses associated with being a public company, including costs for accounting, audit, legal, regulatory and tax-related services associated with maintaining compliance with the rules and regulations of the SEC, listing standards applicable to companies listed on a national securities exchange, director and officer insurance costs, and investor and public relations costs. In addition, if we obtain regulatory approval for our current product candidates or any product candidates we may develop in the future and do not enter into a third-party commercialization collaboration, we expect to incur significant expenses related to building a sales and marketing team to support product sales, marketing and distribution activities. We will also incur pre-commercialization expenses to facilitate commercial readiness, as we prepare for a potential product candidate approval. 
Acquired In-Process Research and Development Expenses
We expense acquisition costs for assets purchased for use in research and development activities that have no alternative future use as in-process research and development (“IPR&D”) expenses as of the acquisition date. When we become obligated to make contingent milestone payments under the terms of the agreements by which we acquired the IPR&D assets, we will recognize additional IPR&D expense. We measure and recognize contingent consideration in the period in which the related milestone is achieved and becomes payable. Certain agreements may require the payment of milestones in shares of our common stock, which if determined not to be a derivative or liability are recognized as acquired IPR&D expense and a component of equity based on the fair value of the shares at execution. 
Total Other Income (Expense), Net
Other Income (Expense), Net
Other income (expense), net primarily consists of interest expense related to our royalty obligation, our senior secured term loan and our convertible senior notes, income generated from cash equivalents and investments as well as realized and unrealized gains and losses on foreign currency transactions.
Income Taxes
Since our inception, we have not recorded income tax benefits for any of our deferred tax assets, including the net operating losses (“NOLs”) incurred or the research and development tax credits generated in each year, as we have concluded that it is more likely than not that these deferred tax assets will not be realized. 
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Results of Operations
​
Comparison of the Three Months Ended June 30, 2026 and 2025
The following table summarizes our results of operations for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30,
	​
	​
	​

	​
	​
	2026
	​
	2025
	​
	​
	Increase (Decrease)

	Revenue:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	License and collaboration revenue
	  ​ ​
	$
	1,000
	  ​ ​
	$
	—
	​
	$
	1,000

	Total revenue
	​
	​
	1,000
	​
	​
	—
	​
	​
	1,000

	Operating expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Research and development
	​
	$
	62,913
	​
	$
	43,027
	​
	$
	19,886

	General and administrative
	​
	​
	15,746
	​
	​
	12,136
	​
	​
	3,610

	Acquired in-process research and development
	​
	​
	30,000
	​
	​
	—
	​
	​
	30,000

	Total operating expenses
	​
	​
	108,659
	​
	​
	55,163
	​
	​
	53,496

	Loss from operations
	​
	​
	(107,659)
	​
	​
	(55,163)
	​
	​
	(52,496)

	Other income (expense), net:
	​
	​
	  ​
	​
	​
	  ​
	​
	​
	​

	Interest expense on royalty obligation
	​
	​
	(6,837)
	​
	​
	—
	​
	​
	(6,837)

	Interest expense on senior secured term loan
	​
	​
	(1,720)
	​
	​
	—
	​
	​
	(1,720)

	Interest expense on convertible note
	​
	​
	(1,745)
	​
	​
	—
	​
	​
	(1,745)

	Interest income
	​
	​
	6,603
	​
	​
	2,743
	​
	​
	3,860

	Other income (expense), net
	​
	​
	16
	​
	​
	217
	​
	​
	(201)

	Total other income (expense), net
	​
	​
	(3,683)
	​
	​
	2,960
	​
	​
	(6,643)

	Loss before income taxes
	​
	​
	(111,342)
	​
	​
	(52,203)
	​
	​
	(59,139)

	Income tax provision (benefit)
	​
	​
	114
	​
	​
	20
	​
	​
	94

	Net loss
	​
	$
	(111,456)
	​
	$
	(52,223)
	​
	$
	(59,233)


​
Revenue
For the three months ended June 30, 2026, we recognized license and collaboration revenue of $1.0 million, related to the achievement of a development milestone under the Tenacia Agreement. For the three months ended June 30, 2025, we did not recognize any license and collaboration revenue. 
Research and Development Expenses
The following table summarizes our research and development expenses for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30,
	​
	​

	​
	​
	2026
	​
	2025
	​
	​
	Increase (Decrease)

	Direct research and development expenses by program:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Obexelimab
	  ​ ​ ​
	$
	29,394
	  ​ ​ ​
	$
	29,894
	  ​ ​ ​
	$
	(500)

	Orelabrutinib
	​
	​
	11,206
	​
	​
	—
	​
	​
	11,206

	Other programs (ZB002, ZB004, ZB014, ZB021 & ZB022)
	​
	​
	1,458
	​
	​
	400
	​
	​
	1,058

	Partnered regional programs (ZB001 & ZB005)
	​
	​
	(24)
	​
	​
	(137)
	​
	​
	113

	Unallocated research and development expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Personnel related expenses (including stock-based compensation)
	​
	​
	18,481
	​
	​
	12,303
	​
	​
	6,178

	Other expenses
	​
	​
	2,398
	​
	​
	567
	​
	​
	1,831

	Total research and development expenses
	​
	$
	62,913
	​
	$
	43,027
	​
	$
	19,886


​
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Research and development expenses were $62.9 million for the three months ended June 30, 2026, compared to $43.0 million for the three months ended June 30, 2025. The increase of $19.9 million was primarily attributable to the following:
​
	
	●
	$0.5 million decrease in costs related to the development of obexelimab, our lead product candidate, driven by $0.8 million decrease in manufacturing costs for clinical trial materials offset by a $0.3 million increase in clinical trial, development and regulatory costs;


​
	
	●
	a $11.2 million increase in costs related to the development of orelabrutinib, driven by clinical trial and regulatory costs; and


	
	●
	a $6.2 million increase in personnel costs, including a $4.3 million increase in salary and benefit related expense, due to an increase in headcount, a $1.7 million increase in stock-based compensation expense, and a $0.2 million increase in external contractor expenses and other personnel costs.


​
General and Administrative Expenses
The following table summarizes our general and administrative expenses for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30,
	​
	​
	​

	​
	​
	2026
	​
	2025
	​
	​
	Increase (Decrease)

	Personnel related expenses (including stock-based compensation)
	  ​ ​ ​
	$
	10,808
	  ​ ​ ​
	$
	8,508
	  ​ ​ ​
	$
	2,300

	Legal and professional fees
	​
	 
	4,447
	​
	 
	2,073
	​
	​
	2,374

	Facilities and other expenses
	​
	 
	491
	​
	 
	1,555
	​
	​
	(1,064)

	Total general and administrative expenses
	​
	$
	15,746
	​
	$
	12,136
	​
	$
	3,610


​
General and administrative expenses were $15.7 million for the three months ended June 30, 2026, compared to $12.1 million for the three months ended June 30, 2025. The increase of $3.6 million was primarily attributable to the following:
	
	●
	a $2.3 million increase in personnel costs, including a $1.7 million increase in salary and benefit related expense, primarily due to an increase in headcount to support pre-commercialization efforts, a $0.8 million increase in stock-based compensation expense, offset by a $0.1 million decrease in external contractor expense and other personnel costs, and a $0.1 million decrease in recruiting expense; and


	
	●
	a $2.4 million increase in legal and professional fees, including consulting, pre-commercialization efforts, audit and tax expenses, primarily attributable to company growth and continued operations as a public company.


Acquired In-Process Research and Development Expenses
For the three months ended June 30, 2026, acquired IPR&D expenses were $30.0 million, which included $10.0 million, related to the achievement of a milestone under the Xencor Agreement and related to the completion of the FDA marketing authorization submission for obexelimab and $20.0 million, related to the achievement of a Regulatory Milestone under the InnoCare Agreement. The Company did not recognize any acquired IPR&D expenses for the three months ended June 30, 2025.
​
Total Other Income (Expense), Net
​
For the three months ended June 30, 2026, total other income (expense), net was $3.7 million of expense, compared to $3.0 million of income for the three months ended June 30, 2025. The change of $6.6 million is primarily related to an 
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increase in interest expense of $10.3 million related to our royalty obligation, senior secured term loan and convertible senior notes, partially offset by interest income related to higher cash, cash equivalents and investments balances. 
Comparison of the Six Months Ended June 30, 2026 and 2025
The following table summarizes our results of operations for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30,
	​
	​
	​

	​
	​
	2026
	​
	2025
	​
	​
	Increase (Decrease)

	Revenue:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	License and collaboration revenue
	  ​ ​
	$
	1,000
	  ​ ​
	$
	10,000
	​
	$
	(9,000)

	Total revenue
	​
	​
	1,000
	​
	​
	10,000
	​
	​
	(9,000)

	Operating expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Research and development
	​
	$
	123,352
	​
	$
	77,942
	​
	$
	45,410

	General and administrative
	​
	​
	32,657
	​
	​
	24,551
	​
	​
	8,106

	Acquired in-process research and development
	​
	​
	30,000
	​
	​
	—
	​
	​
	30,000

	Total operating expenses
	​
	​
	186,009
	​
	​
	102,493
	​
	​
	83,516

	Loss from operations
	​
	​
	(185,009)
	​
	​
	(92,493)
	​
	​
	(92,516)

	Other income (expense), net:
	​
	​
	  ​
	​
	​
	  ​
	​
	​
	​

	Interest expense on royalty obligation
	​
	​
	(13,100)
	​
	​
	—
	​
	​
	(13,100)

	Interest expense on senior secured term loan
	​
	​
	(2,088)
	​
	​
	—
	​
	​
	(2,088)

	Interest expense on convertible note
	​
	​
	(1,745)
	​
	​
	—
	​
	​
	(1,745)

	Interest income
	​
	​
	9,621
	​
	​
	6,136
	​
	​
	3,485

	Other (expense) income, net
	​
	​
	(8)
	​
	​
	376
	​
	​
	(384)

	Total other income (expense), net
	​
	​
	(7,320)
	​
	​
	6,512
	​
	​
	(13,832)

	Loss before income taxes
	​
	​
	(192,329)
	​
	​
	(85,981)
	​
	​
	(106,348)

	Income tax provision (benefit)
	​
	​
	114
	​
	​
	(185)
	​
	​
	299

	Net loss
	​
	$
	(192,443)
	​
	$
	(85,796)
	​
	$
	(106,647)


​
Revenue
For the six months ended June 30, 2026, we recognized license and collaboration revenue of $1.0 million, related to the achievement of a development milestone under the Tenacia Agreement. For the six months ended June 30, 2025, we recognized revenue of $10.0 million related to the one-time non-refundable upfront cash payment under the Zai License Agreement that was recognized upon delivery of the license and related technology transfer.  
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Research and Development Expenses
The following table summarizes our research and development expenses for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30,
	​
	​

	​
	​
	2026
	​
	2025
	​
	​
	Increase (Decrease)

	Direct research and development expenses by program:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Obexelimab
	  ​ ​ ​
	$
	61,154
	  ​ ​ ​
	$
	53,254
	  ​ ​ ​
	$
	7,900

	Orelabrutinib
	​
	​
	21,307
	​
	​
	—
	​
	​
	21,307

	Other programs (ZB002, ZB004, ZB014, ZB021 & ZB022)
	​
	​
	2,026
	​
	​
	736
	​
	​
	1,290

	Partnered regional programs (ZB001 & ZB005)
	​
	​
	(24)
	​
	​
	(37)
	​
	​
	13

	Unallocated research and development expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Personnel related expenses (including stock-based compensation)
	​
	​
	35,040
	​
	​
	23,081
	​
	​
	11,959

	Other expenses
	​
	​
	3,849
	​
	​
	908
	​
	​
	2,941

	Total research and development expenses
	​
	$
	123,352
	​
	$
	77,942
	​
	$
	45,410


​
Research and development expenses were $123.4 million for the six months ended June 30, 2026, compared to $78.0 million for the six months ended June 30, 2025. The increase of $45.4 million was primarily attributable to the following:
​
	
	●
	a $7.9 million increase in costs related to the development of obexelimab, our lead product candidate, driven by a $4.2 million increase in clinical trial, development and regulatory costs and a $3.7 million increase in manufacturing costs for clinical trial materials;


	
	●
	a $21.3 million increase in costs related to the development of orelabrutinib, driven by clinical trial and regulatory costs; and


​
	
	●
	a $12.0 million increase in personnel costs, including a $8.2 million increase in salary and benefit related expense, due to an increase in headcount, a $3.3 million increase in stock-based compensation expense, and a $0.5 million increase in external contractor expenses and other personnel costs.


General and Administrative Expenses
The following table summarizes our general and administrative expenses for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30,
	​
	​
	​

	​
	​
	2026
	​
	2025
	​
	​
	Increase (Decrease)

	Personnel related expenses (including stock-based compensation)
	  ​ ​ ​
	$
	23,413
	  ​ ​ ​
	$
	17,216
	  ​ ​ ​
	$
	6,197

	Legal and professional fees
	​
	 
	8,140
	​
	 
	4,226
	​
	​
	3,914

	Facilities and other expenses
	​
	 
	1,104
	​
	 
	3,109
	​
	​
	(2,005)

	Total general and administrative expenses
	​
	$
	32,657
	​
	$
	24,551
	​
	$
	8,106


​
General and administrative expenses were $32.7 million for the six months ended June 30, 2026, compared to $24.6 million for the six months ended June 30, 2025. The increase of $8.1 million was primarily attributable to the following:
	
	●
	a $6.2 million increase in personnel costs, including a $3.4 million increase in salary and benefit related expense, primarily due to an increase in headcount to support pre-commercialization efforts, a $3.1 million increase in stock-based compensation expense, and a $0.1 million increase in external contractor expenses and other personnel costs, offset by a $0.4 million decrease in recruiting expense; and


43
Table of Contents
	
	●
	a $3.9 million increase in legal and professional fees, including consulting, pre-commercialization efforts, audit and tax expenses, primarily attributable to company growth and continued operations as a public company.


Acquired In-Process Research and Development Expenses
For the six months ended June 30, 2026, acquired IPR&D expenses were $30.0 million, which included $10.0 million, related to the achievement of a milestone under the Xencor Agreement and related to the completion of the FDA marketing authorization submission for obexelimab and $20.0 million, related to the achievement of a Regulatory Milestone under the InnoCare Agreement.  The Company did not recognize any acquired IPR&D expenses for the six months ended June 30, 2025.
​
Total Other Income (Expense), Net
​
For the six months ended June 30, 2026, total other income (expense), net was $7.3 million of expense, compared to $6.5 million of income for the six months ended June 30, 2025. The change of $13.8 million is primarily related to an increase in interest expense of $16.9 million related to our royalty obligation, senior secured term loan and convertible senior notes, partially offset by interest income related to higher cash, cash equivalents and investments balances.
Liquidity and Capital Resources
Overview
We have incurred significant operating losses since inception. We have not yet commercialized any product candidates, and we do not expect to generate revenue from sales of any product candidates or from other sources until 2027 at the earliest, if at all. As of June 30, 2026, we had $673.9 million in cash, cash equivalents, and investments and we had an accumulated deficit of $957.6 million. Through June 30, 2026, we have funded our operations primarily with gross proceeds of $358.0 million through the sale and issuance of preferred stock and convertible notes, net proceeds from the sale of common stock of $234.3 million after deducting underwriting discounts, commissions and other offering costs from our IPO, $111.8 million, after deducting placement fees and other offering costs from our PIPE offering, $100.1 million, after deducting commissions and other offering costs from our 2025 ATM Program, $330.4 million, after deducting commissions and issuance costs from our current convertible notes and equity offering inclusive of the underwriters’ exercise of the overallotment option in full, as well as $65.0 million from our BMS Agreement, Tenacia Agreement and Zai License Agreement, collectively, $71.3 million after deducting issuance cost, from our Royalty Purchase Agreement and $72.0 million from the first tranche under our debt arrangement with Pharmakon after deducting discounts and issuance costs.
Future Funding Requirements:
We expect that our available cash, cash equivalents and investments, as of June 30, 2026, will be sufficient to fund our capital and operating expenditures for at least the next twelve months from the date of the issuance of this Quarterly Report on Form 10-Q. We estimate that our existing cash, cash equivalents and investments will be sufficient to fund our projected operations and capital expenditure requirements into 2029. Assuming receipt of the potential $75 million milestone payment from Royalty Pharma combined with the potential $75 million from the senior secured term loan with Pharmakon associated with achieving FDA marketing approval of obexelimab for IgG4-RD, we expect that our cash, cash equivalents and investments will fund our operating expenses and capital expenditure requirements at least through the second quarter of 2029.
Our primary uses of capital are, and we expect to continue to be, third-party clinical research and development services, manufacturing costs, pre-commercialization expenses, compensation and related expenses, legal and other regulatory expenses and general overhead costs. We have based our estimates on assumptions that may prove to be incorrect, and we could use our capital resources sooner than we currently expect. 
Additionally, the process of testing drug candidates in clinical trials is costly, and the timing of progress in these trials is uncertain. We cannot estimate the actual amounts necessary to successfully complete the development and 
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commercialization of our product candidates or whether, or when, we may achieve profitability. Our future funding requirements will depend on, and could increase significantly as a result of, many factors, including:
	
	●
	the scope, timing, progress results and costs of our ongoing clinical studies and other research and development activities associated with the development of our other and future product candidates;


	
	●
	the costs, timing and outcome of regulatory review of product candidates;


	
	●
	the costs of future activities, including product sales, medical affairs, marketing, manufacturing, and distribution, for any product candidates for which we receive marketing approval;


	
	●
	the costs of establishing and maintaining arrangements with third-party manufacturers for the commercial supply of products that receive marketing approval, if any;


	
	●
	the costs and timing of manufacturing for obexelimab, orelabrutinib and other product candidates, including commercial manufacturing at sufficient scale, if any product candidate is approved, including as a result of inflation, any supply chain issues or component shortages;


	
	●
	the revenue, if any, received from commercial sale of our products, should any product candidates receive marketing approval;


	
	●
	the cash requirements of any future acquisitions or discovery of product candidates;


	
	●
	the cost and timing of attracting, hiring and retaining skilled personnel to support our operations and continued growth;


	
	●
	the cost of implementing operational, financial and management systems;


	
	●
	the costs of preparing, filing and prosecuting patent applications, maintaining and enforcing our intellectual property rights and defending intellectual property-related claims;


	
	●
	our ability to establish and maintain collaborations, strategic partnerships or marketing, distribution, licensing or other strategic arrangements with third parties on favorable terms, if at all;


	
	●
	our ability to achieve sufficient market acceptance, coverage and adequate reimbursement from third-party payors and adequate market share and revenue for any approved products;


	
	●
	the timing, receipt and amount of sales of, or milestone payments related to or royalties on, current or future product candidates, if any; and


	
	●
	the costs associated with operating as a public company, including legal, accounting or other expenses in operating our business.


A change in the outcome of any of these or other variables with respect to the development of obexelimab, orelabrutinib or any other product candidate could significantly change the costs and timing associated with our operating plans. Further, our operating plans may change in the future, and we may need additional funds to meet operational needs and capital requirements associated with such operating plans.
We have no products approved for commercial sale and have not generated any revenues from product sales to date. Until such time, if ever, as we can generate substantial product revenues, we expect to finance our cash needs through a combination of equity offerings, debt financing and additional funding from licenses, strategic alliances and collaboration arrangements. Except for any obligations of our collaborators to reimburse us for research and development expenses or 
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make milestone or royalty payments under our agreements with them, we will not have any committed external source of liquidity. 
We have incurred losses and cumulative negative cash flows from operations since our inception. We anticipate that we will continue to incur significant losses for at least the next several years. We expect our research and development, and general and administrative expenses will continue to increase. As a result, we will need additional capital to fund our operations, which we may raise through a combination of the sale of our equity, debt financings, or other sources, including potential collaborations. To the extent that we raise capital through the future sale of equity or convertible debt securities, the ownership interest of our stockholders will be diluted, and the terms of these securities may include liquidation or other preferences that adversely affect the rights of our existing common stockholders. If we enter into debt financing arrangements, if available, they may involve restrictive covenants that limit our ability to take specific actions, such as incurring additional debt, making capital expenditures or declaring dividends, which could adversely impact our ability to conduct our business.
If we raise additional funds through licenses, strategic alliances or collaboration arrangements in the future, we may have to relinquish valuable rights to our technologies, future revenue streams or drug candidates, or grant licenses on terms that may not be favorable to us. If we are unable to raise additional funds through equity or debt financings when needed, we may be required to delay, limit, reduce or terminate our product development or future commercialization efforts or grant rights to develop and market drug candidates that we would otherwise prefer to develop and market ourselves.
Senior Secured Term Loan
In March 2026, the Company entered into the Loan Agreement with the Collateral Agent, BPCR Limited Partnership and BioPharma Credit Investments V (Master) LP, which are funds managed by Pharmakon and the guarantors party thereto. The Loan Agreement provides for up to a $250.0 million Term Loan that matures on March 27, 2031 and consists of five tranches including (1) a Tranche A Loan of $75.0 million drawn March 27, 2026, (2) a Tranche B Loan of $50.0 million which will be required to be drawn (and up to an additional $25.0 million that the Company may elect to draw) by no later than November 1, 2027, subject to the occurrence of the Tranche B/C Approval Condition, (3) a Tranche C Loan of $25.0 million (less any amounts elected to be (and actually) drawn under the Tranche B Loan in excess of $50.0 million) which will be available at the Company’s election, subject to the occurrence of the Tranche B/C Approval Condition, no later than April 28, 2028, (4) a Tranche D Loan of $50.0 million which will be available at the Company’s election no later than October 30, 2028, subject to the occurrence of the Tranche B/C Approval Condition and achievement of certain milestones in respect of certain net sales levels and (5) a Tranche E Loan of $50.0 million which will be available at the Company’s election no later than April 30, 2029, subject to the occurrence of the Tranche B/C Approval Condition and achievement of certain milestones in respect of net sales levels. We received net proceeds of $73.0 million from the draw of the Tranche A Loan after deducting the 2.00% funding fee. As of June 30, 2026, we are in compliance with all covenants under the Loan Agreement. 
The Term Loan bears interest at a rate based upon an annual interest rate of 3-month secured overnight financing rate (subject to a 3.25% floor) plus 5.75% payable quarterly in arrears; provided that the Company may elect for 100% of the interest for the first 24 months following the Tranche A Loan funding date may be paid-in-kind without an increase in the interest rate.
​
The Company is required to pay a funding fee equal to (i) 2.00% of $50,000,000 of the funding amount of the Tranche B Loan on the funding date for such loan, (ii) 1.00% of any amounts in excess of $50,000,000 of the funding amount for the Tranche B Loan on the funding date for such loan, and (iii) 1.00% of each of the funding amount of the Tranche C Loan, Tranche D Loan, and Tranche E Loan on each respective funding date.
The Company may elect to prepay the Term Loans in whole or, subject to certain conditions, in part prior to the Term Loan Maturity Date with such prepayments being subject to certain prepayment, make-whole and exit fees. The Term Loans are subject to certain mandatory prepayments, including a repayment in full of all term loans in four equal payments commencing on September 30, 2028 to the extent the Tranche B/C Approval Condition is not met on or prior to June 30, 2028.
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The Loan Agreement contains customary affirmative and restrictive covenants, representations and warranties and events of default. We and our subsidiaries are bound by certain affirmative covenants setting forth actions that are required during the term of the Loan Agreement, including, without limitation, certain information delivery requirements (including that consolidated financial statements delivered for and after the fiscal year ending December 31, 2026 are not subject to any qualification as to “going concern” or “scope of audit”), obligations to maintain certain insurance, and certain notice requirements. The Loan Agreement contains customary financial covenants, including (i) at all times prior to the satisfaction of the Tranche B/C Approval Condition, a minimum liquidity requirement and (ii) subject to the outstanding aggregate principal amount of Term Loans advanced under the Loan Agreement being equal to or greater than $200.0 million, a minimum trailing twelve months consolidated net revenue covenant. Additionally, we and our subsidiaries are bound by certain restrictive covenants setting forth actions that are not permitted to be taken during the term of the Loan Agreement, including, without limitation, (i) selling or disposing of assets, (ii) amending, modifying or waiving our rights under material agreements, (iii) consummating change in control transactions unless all amounts becoming due under the Loan Agreement are paid in full immediately upon (and concurrent with) the consummation of any such change in control transaction, (iv) incurring additional indebtedness, (v) incurring non-permitted liens or encumbrances on our or our subsidiaries’ assets, (vi) paying dividends or making any distribution or payment on or redeeming, retiring or purchasing any equity interests, (vii) making payments on subordinated indebtedness and (viii) making investments other than permitted acquisitions and permitted investments, in each case, subject to specified exceptions including, in the case of restrictions on incurrence of additional indebtedness, the ability to incur certain convertible indebtedness and enter into certain permitted royalty financing agreements. The Loan Agreement also contains certain events of default, including the following: (i) failure to pay principal, interest and other amounts when due, (ii) the breach of the covenants under the Loan Agreement, (iii) the occurrence of a material adverse change or a withdrawal event in respect of obexelimab or orelabrutinib, (iv) certain attachments of the credit parties assets and restraints on their business, (v) certain insolvency, liquidation, bankruptcy or similar events, (vi) certain cross-default of third-party indebtedness and royalty revenue contracts, (vii) the failure to pay certain judgements, (viii) material misrepresentations, (ix) the loan documents ceasing to create a valid security interest in a material portion of the collateral, (x) the occurrence of certain ERISA events and (xi) the occurrence of a default under any intercreditor agreement, in each case subject to the grace periods, cure period and thresholds as specified in the Loan Agreement. Upon the occurrence of an event of default, the Lenders may, among other things, accelerate our obligations under the Loan Agreement (including all obligations for principal, interest and any applicable make-whole and prepayment premiums); provided that upon an event of default relating to certain insolvency, liquidation, bankruptcy or similar events, all outstanding obligations will be automatically accelerated.
Our obligations under the Loan Agreement are secured by substantially all of our assets, including our intellectual property. Certain of our subsidiaries may, from time to time after the Tranche A Closing Date, be required to guarantee our obligations under the Loan Agreement and, in connection with such guarantee, pledge substantially all of their assets, including intellectual property, to secure such guarantee.
Convertible Senior Notes and Equity Follow-on Offering
In March 2026, the Company issued an aggregate principal amount of $200.0 million of 2.50% convertible senior notes due 2032 (the “Convertible Notes”) in an underwritten public offering. The Convertible Notes were issued pursuant to, and are governed by, the Base Indenture, dated March 31, 2026, between the Company and U.S. Bank Trust Company, National Association, as trustee (the “Trustee”). Concurrently, the Company issued 5,000,000 shares of common stock at a public offering price of $20.00 per share, with gross proceeds of $100.0 million. Additionally, in April 2026, the Company issued (i) an additional $30.0 million of Convertible Notes upon the underwriters’ exercise in full of their over-allotment option for gross proceeds of $30.0 million and (ii) an additional 750,000 shares of common stock upon the exercise in full of the underwriters’ over-allotment option to purchase additional shares for gross proceeds of $15.0 million.
The Convertible Notes are general, unsecured, senior obligations of the Company. The Convertible Notes will accrue interest payable semi-annually in arrears on April 1 and October 1 of each year, beginning on October 1, 2026, at a rate equal to 2.50% per year. The Convertible Notes will mature on April 1, 2032, unless earlier converted, redeemed or repurchased by us. Holders of Convertible Notes will have the right to convert their Convertible Notes in certain circumstances and during specified periods. See Note 6, Long-Term Obligations within the notes to the unaudited condensed consolidated financial statements for additional information.
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At-the-Market Program
In October 2025, we entered into a sales agreement with Jefferies under which we could, from time to time, issue and sell shares of our common stock having aggregate sales proceeds of up to $200.0 million, under the 2025 ATM Program. Pursuant to the sales agreement, shares will be sold under the shelf registration statement on Form S-3 ASR (Registration No. 333-290777), which became automatically effective upon filing on October 8, 2025. Our common stock will be sold at prevailing market prices at the time of the sale; and as a result, prices may vary. For the three months ended June 30, 2026, we did not sell any shares of common stock under the 2025 ATM Program. Since June 30, 2026, we have sold an additional 1,818,181 shares of common stock under the 2025 ATM Program, with proceeds of $48.7 million, net of commissions. As of the issuance date of this Quarterly Report on Form 10-Q, $46.8 million remained available under the 2025 ATM Program.
Royalty Pharma Agreement
In September 2025, the Company and Royalty Pharma entered into the Royalty Purchase Agreement. Pursuant to the Royalty Purchase Agreement, the Company received a $75.0 million upfront payment in exchange for which Royalty Pharma purchased the right to receive, for each calendar quarter, (i) 5.5% of net sales of obexelimab products sold by the Company and its affiliates worldwide, (ii) 5.5% of net sales of obexelimab products sold by licensees of Zenas and its affiliates in the U.S., the United Kingdom and the European Union, (iii) 25% of royalty income payable to Zenas or any of its affiliates on sales of obexelimab products in countries other than the U.S., the United Kingdom, and in the European Union by its licensees pursuant to out-licenses less royalty payments payable by Zenas to Xencor Inc. and (iv) 25% of non-royalty income attributable to obexelimab products payable to Zenas or any of its affiliates by its licensees (other than certain milestone payments payable by Bristol-Myers Squibb) pursuant to out-licenses and allocated to countries other than the U.S., the United Kingdom and in the European Union.
The Royalty Purchase Agreement provides for an additional $225.0 million of payments to be paid to the Company by Royalty Pharma upon the occurrence of certain triggering events which includes (1) $75.0 million payable upon the achievement of certain milestones with respect to Zenas’ INDIGO Phase 3 Trial, noting the Company is not currently eligible for this milestone, (2) $75.0 million payable following receipt of marketing approval for obexelimab from the FDA for the treatment of IgG4-Related Disease on or before a specified date and (3) $75.0 million payable following receipt of marketing approval for obexelimab from the FDA for the treatment of systemic lupus erythematosus on or before a specified date.
Cash Flows
The following table provides information regarding our cash flows for each of the periods presented (in thousands):
​
	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30,

	​
	​
	2026
	​
	2025
	​

	Net cash used in operating activities
	  ​ ​
	$
	(132,433)
	  ​ ​
	$
	(78,794)
	​

	Net cash used in investing activities
	​
	 
	(256,093)
	​
	 
	(198,565)
	​

	Net cash provided by financing activities
	​
	 
	475,536
	​
	 
	1,821
	​

	Effect of exchange rate changes on cash and cash equivalents
	​
	 
	(1,074)
	​
	 
	(288)
	​

	Net increase (decrease) in cash and cash equivalents
	​
	$
	85,936
	​
	$
	(275,826)
	​


​
​
Net Cash Used in Operating Activities
Net cash used in operating activities for the six months ended June 30, 2026 was $132.4 million, and was primarily due to our net loss of $192.4 million, which included non-cash charges principally related to stock-based compensation and interest charges on our agreement with Royalty Pharma. Net changes in our working capital during the three months resulted in a $2.4 million cash outflow. 
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Net cash used in operating activities for the six months ended June 30, 2025 was $78.8 million, and was primarily due to our net loss of $85.8 million, which included non-cash charges principally related to stock-based compensation. Net changes in our working capital during the six months resulted in a $3.7 million cash outflow. 
Net Cash Used in Investing Activities
Net cash used in investing activities for the six months ended June 30, 2026 was $256.1 million and consisted primarily of purchases of investments of $408.3 million and $30.0 million of milestone payments, which included $10.0 million, related to the achievement of a milestone under the Xencor Agreement and $20.0 million, related to the achievement of a Regulatory Milestone under the InnoCare Agreement, partially offset by proceeds from sales and maturities of investments of $182.2 million.
Net cash used in investing activities for the six months ended June 30, 2025 was $198.6 million and consisted primarily of purchases of investments of $225.7 million and proceeds from the sale and maturities of investments of $27.1 million.
Net Cash Provided by Financing Activities
Net cash provided by financing activities for the six months ended June 30, 2026 was $475.5 million, resulting primarily from $223.1 million in net proceeds received in connection with the convertible senior notes offering inclusive of the underwriters’ exercise of the overallotment option in full, $108.1 million and $71.5 million received in net proceeds from the sale and issuance of common stock under a follow-on equity offering inclusive of the underwriters’ exercise of the overallotment option in full and 2025 ATM Program, net of commissions, respectively, and $73.5 million in net proceeds received in connection with the senior secured term loan, net of discounts, offset by $2.5 million of payments related to deferred offering costs and debt issuance costs.
Net cash provided by financing activities for the six months ended June 30, 2025 was $1.8 million, resulting from $1.8 million in net proceeds received from the exercise of stock options.
Material Cash Requirements for Known Contractual and Other Obligations
During the three months ended June 30, 2026, except as disclosed in Note 13 – Commitments and Contingencies, of these unaudited condensed financial statements included elsewhere in this Quarterly Report on Form 10-Q, there were no material changes to our contractual obligations and commitments from those described under the heading “Management’s Discussion and Analysis of Financial Condition and Results of Operations-Contractual Obligations and Commitments” in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025.  
Critical Accounting Policies and Significant Judgments and Estimates
Management’s discussion and analysis of our financial condition and results of operations is based on our condensed consolidated financial statements, which have been prepared in accordance with U.S. generally accepted accounting principles (“GAAP”). The preparation of these condensed consolidated financial statements requires us to make judgments, assumptions and estimates that may affect the reported amounts of assets and liabilities, equity, and the disclosure of contingent assets and liabilities at the date of the condensed consolidated financial statements, and the reported amounts of expenses during the reported periods. On an ongoing basis, we evaluate our judgments, assumptions and estimates in light of changes in circumstances, facts and experiences. We base our estimates on historical experience, known trends and events, and various other factors that we believe to be reasonable under the circumstances, the results of which form the basis for making judgments about the carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates under different assumptions or conditions. The effects of material revisions in estimates, if any, will be reflected in the condensed consolidated financial statements prospectively from the date of change in estimates. 
During the six months ended June 30, 2026, there were no material changes in our critical accounting policies from those described under our “Management’s Discussion and Analysis of Financial Condition and Results of Operations – Critical 
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Accounting Policies and Significant Judgments and Estimates” included in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025, except for the following:
Embedded Derivative Financial Instruments
As of March 2026, we entered into a senior secured term loan and issued convertible senior notes, see Note 6, Long – Term Obligations, in our unaudited condensed consolidated financial statements included elsewhere in this Quarterly Report on Form 10-Q. Our evaluation of our debt and equity transactions, consider whether the transaction includes embedded derivatives and whether any embedded derivatives require bifurcation. The evaluation of such features consider whether (a) the economic characteristics and risks of the embedded derivative instrument are not clearly and closely related to the economic characteristics and risks of the host contract, (b) the hybrid instrument that embodies both the embedded derivative instrument and the host contract is not -remeasured at fair value under otherwise applicable generally accepted accounting principles with changes in fair value reported in earnings as they occur, and (c) a separate instrument with the same terms as the embedded derivative would be considered a derivative instrument.  We exercise judgment in the evaluation of whether embedded features require bifurcation and the fair value of any features that are bifurcated. Should there be changes in our judgments and related conclusions, it could impact the effective interest expense recorded on our debt obligations, which could materially affect our financial statements. 
Recent Accounting Pronouncements
A description of recently issued accounting pronouncements that may potentially impact our financial position and results of operations is disclosed in Note 2, Summary of Significant Accounting Policies, in our unaudited condensed consolidated financial statements included elsewhere in this Quarterly Report on Form 10-Q.
Implications of Being an Emerging Growth Company and Smaller Reporting Company
We qualify as an “emerging growth company” as defined in the JOBS Act. As an emerging growth company, we may take advantage of specified reduced disclosure and other requirements that are otherwise applicable generally to public companies, including reduced disclosure about our executive compensation arrangements, exemption from the requirements to hold nonbinding advisory votes on executive compensation and golden parachute payments and exemption from the auditor attestation requirement in the assessment of our internal control over financial reporting. 
We may take advantage of these exemptions until December 31, 2029 or such earlier time that we are no longer an emerging growth company. We would cease to be an emerging growth company earlier if we have more than $1.235 billion in annual revenue, we have more than $700.0 million in market value of our stock held by non-affiliates (and we have been a public company for at least twelve months and have filed one Annual Report on Form 10-K) or we issue more than $1.0 billion of nonconvertible debt securities over a three year period. For so long as we remain an emerging growth company, we are permitted, and intend, to rely on exemptions from certain disclosure requirements that are applicable to other public companies that are not emerging growth companies. We may choose to take advantage of some, but not all, of the available exemptions. 
In addition, the Jumpstart Our Business Startups Act of 2012, as amended (the “JOBS Act”) provides that, an emerging growth company can take advantage of an extended transition period for complying with new or revised accounting standards. This allows an emerging growth company to delay the adoption of certain accounting standards until those standards would otherwise apply to private companies. We have elected not to “opt out” of such extended transition period, which means that when a standard is issued or revised and it has different application dates for public or private companies, we will adopt the new or revised standard at the time private companies adopt the new or revised standard and will do so until such time that we either (i) irrevocably elect to “opt out” of such extended transition period or (ii) no longer qualify as an emerging growth company. We may choose to early adopt any new or revised accounting standards whenever such early adoption is permitted. Therefore, the reported results of operations contained in our financial statements may not be directly comparable to those of other public companies.
We are also a “smaller reporting company,” meaning that the market value of our stock held by non-affiliates following the IPO is less than $100.0 million during the most recently completed fiscal year. We may continue to be a smaller 
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reporting company if either (i) the market value of our stock held by non-affiliates is less than $250.0 million or (ii) our annual revenue is less than $100.0 million during the most recently completed fiscal year and the market value of our stock held by non-affiliates is less than $700.0 million. If we are a smaller reporting company at the time we cease to be an emerging growth company, we may continue to rely on exemptions from certain disclosure requirements that are available to smaller reporting companies. Specifically, as a smaller reporting company we may choose to present only the two most recent fiscal years of audited financial statements in our Annual Report on Form 10-K and, similar to emerging growth companies, smaller reporting companies have reduced disclosure obligations regarding executive compensation. We may continue to be a smaller reporting company until the fiscal year following the determination that we no longer meet the requirements necessary to be considered a smaller reporting company. 
However, as of December 31, 2026, we will no longer qualify as an emerging growth company or a “smaller reporting company” as defined under the JOBS Act and Rule 12b-2 of the Exchange Act due to the market value of our common stock held by our non-affiliates as of the last business day of the fiscal quarter ended June 30, 2026, exceeding the applicable threshold for these statuses. Accordingly, while we remain eligible to take advantage of certain reduced disclosure and reporting requirements applicable to these statuses with this Quarterly Report on Form 10-Q, we will no longer be eligible to rely on the reduced disclosures and reporting requirements in future periods beginning in 2027. 
[bookmark: Item3QuantitativeandQualitative_588339][bookmark: _44d7bbaf_9afb_4187_997e_9d86a44dcbc6]Item 3. Quantitative and Qualitative Disclosures About Market Risk
Interest Rate Risk
We are exposed to interest rate risk in the ordinary course of our business. As of June 30, 2026, we had cash, cash equivalents and investments of $673.9 million.
We also have exposure to market risk on our Loan Agreement with Pharmakon. Our Loan Agreement accrues interest from its date of issuance at a variable interest rate equal to 3-month SOFR subject to a 3.25% floor, plus 5.75%.  As of June 30, 2026, $75.0 million was outstanding under the Loan Agreement. The effect of a 100 basis points adverse change in market interest rates on our loan payable, in excess of applicable minimum floors, on our interest expense would be approximately $0.8 million. 
Foreign Currency Exchange Risk
Our reporting currency is the U.S. dollar (“USD”). Our functional currency for Zenas BioPharma (HK) Limited, our wholly owned subsidiary in Hong Kong, is the USD, and our functional currency for Shanghai Zenas Biotechnology Co. Limited, our wholly-owned subsidiary in China, is the Chinese Yuan. Our functional currency for Zenas BioPharma GmbH, our wholly-owned subsidiary in Switzerland, is the Swiss Franc. Our functional currency of our wholly-owned subsidiaries, Zenas BioPharma B.V., in the Netherlands and Zenas BioPharma GmbH (Germany), is the Euro. Our functional currency of our wholly-owned U.S. subsidiaries, Zenas BioPharma (USA) LLC and Zenas BioPharma Securities Corp., is the USD. Adjustments that arise from exchange rate changes on transactions denominated in a currency other than the functional currency are included in other income (expense), net in the unaudited condensed consolidated statements of operations and comprehensive loss as incurred. Realized foreign currency transaction gains (losses) were immaterial for the three and six months ended June 30, 2026. 
We do not currently engage in currency hedging activities in order to reduce our currency exposure, but we may begin to do so in the future. Instruments that may be used to hedge future risks may include foreign currency forward and swap contracts. These instruments may be used to selectively manage risks, but there can be no assurance that we will be fully protected against material foreign currency fluctuations. We do not believe that a hypothetical 10% increase or decrease in exchange rates during any of the periods presented would have had a material impact on our unaudited condensed consolidated financial statements included elsewhere in this Quarterly Report on Form 10-Q.
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Effects of Inflation
Inflation generally affects us by increasing our cost of labor and clinical trial costs. We believe that inflation has not had a material effect on our business, or on our unaudited condensed consolidated financial statements included elsewhere in this Quarterly Report on Form 10-Q.
[bookmark: Item4ControlsandProcedures_753135][bookmark: _94cf5b9d_594a_49ce_ab80_51bf0eec5572]Item 4. Controls and Procedures
Evaluation of Disclosure Controls and Procedures
Our management, with the participation of our principal executive officer and our principal financial officer, evaluated the effectiveness of our disclosure controls and procedures as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), as of June 30, 2026. The term “disclosure controls and procedures,” as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act, means controls and other procedures of a company that are designed to ensure that information required to be disclosed by us in the reports that we file or submit under the Exchange Act is recorded, processed, summarized and reported, within the time periods specified in the SEC’s rules and forms. Disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that information required to be disclosed by a company in the reports that it files or submits under the Exchange Act is accumulated and communicated to our management, including our principal executive officer and principal financial officer, or person performing similar functions, as appropriate to allow timely decisions regarding required disclosures. 
Management recognizes that any controls and procedures, no matter how well designed and operated, can provide only reasonable assurance of achieving their objectives and management necessarily applies its judgement in evaluating the cost-benefit relationship of possible controls and procedures. Based on the evaluation of our disclosure controls and procedures as of June 30, 2026, our principal executive officer and principal financial officer concluded that, as of such date, our disclosure controls and procedures were effective at the reasonable assurance level.
Changes in Internal Control Over Financial Reporting
There were no changes in our internal control over financial reporting for the quarter ended June 30, 2026, that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
[bookmark: PARTIIOTHERINFORMATION_907855]PART II — OTHER INFORMATION
[bookmark: Item1LegalProceedings_54245][bookmark: _d2440b1f_cdb9_496e_9d52_d45665292a8e]Item 1. Legal Proceedings
From time to time, we may be involved in legal proceedings arising in the ordinary course of our business. We are not presently a party to any legal proceedings that, in the opinion of management, would have a material adverse effect on our business. Regardless of outcome, litigation can have an adverse impact on us due to defense and settlement costs, diversion of management resources, negative publicity and reputational harm and other factors.
[bookmark: Item1ARiskFactors_953988][bookmark: _1a401961_8758_4152_a827_92024e8c6590]Item 1A. Risk Factors
Investors should carefully consider the risks uncertainties and other factors, contained in the risk factors disclosed in our Annual Report on Form 10-K for the year ended December 31, 2025, together with the other information contained in this Quarterly Report, including in the section titled “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and in our unaudited condensed consolidated financial statements and related notes contained in this Quarterly Report on Form 10-Q. The events discussed below may occur and adversely impact our business, financial condition, results of operations and prospects, which may cause the trading price of our common stock to decline. These risks and uncertainties described below are not the only ones we face. Additional risks and uncertainties not presently known to us or that we currently believe to be immaterial may also affect our business. See “Special Note Regarding Forward-Looking Statements.”
​
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Risks Related to Government Regulation
Significant political, trade, regulatory developments, including changes in relations between the U.S. and China, and other circumstances beyond our control, may adversely impact our business, financial condition, and results of operations.
Various political, trade, or regulatory developments have, and could further, adversely affect our business and the results of our operations and financial condition. For example, recent actions and statements by the governments of the U.S. and China, including those relating to the imposition or threatened imposition of tariffs (including tariffs on patented pharmaceutical products), affecting (among others) certain products manufactured in China, have impacted, and may continue to impact, companies like us who import materials and rely on suppliers and other commercial partners with significant operations in China. For example, while we have selected new CMOs in the U.S. to establish additional sources of supply for obexelimab, currently we import from China certain drug substance, drug product and other components, and such imports are subject to existing tariffs and may be impacted by additional tariffs. Currently, many of our suppliers primarily operate outside of the U.S., including our current sole CMO for obexelimab, WuXi Biologics, and our collaboration partner InnoCare for supply of orelabrutinib, which provide services to us from facilities located in China, and increases in tariffs could result in increased costs. As a result, we are subject to risks associated with political, trade, regulatory developments with respect to such countries, and between the U.S. and such countries. Any unfavorable legislation, regulations, executive orders, government policies on cross-border relations and/or international trade, including increased scrutiny on certain of our suppliers with significant China-based operations, capital controls, or tariffs, may have an adverse effect on our business, financial condition, and results of operations. For example, in March and April 2025, the U.S. imposed tariffs on, or increased the tariff rates applicable to, imports from many foreign countries. In response to these tariffs, a number of other countries have threatened or implemented retaliatory tariffs on U.S. goods. Political tensions resulting from trade policies could reduce trade volume, investment, technological exchange and other economic activities between major international economies, resulting in a material adverse effect on global economic conditions and the stability of global financial markets. In April 2026, the U.S. announced the imposition of tariffs on patented pharmaceutical products, and there can be no guarantee that further retaliatory tariffs will not be forthcoming. Further, supply chain disruptions and delays as a result of tariff policies or trade restrictions could also negatively impact our cost of materials and processes. Such changes in political, trade, regulatory, and economic conditions, including U.S. trade policies, could have a material adverse effect on our financial condition or results of operations.
Risks Related to our Indebtedness
Servicing our Loan Agreement and the Convertible Notes will require a significant amount of cash, and we may not have sufficient cash flow to pay our indebtedness.  
Our ability to make scheduled payments of the principal of, to pay interest on, or to refinance our indebtedness, including the Loan Agreement and the Convertible Notes, depends on our future performance, which is subject to many factors, including, economic, financial, competitive and others, beyond our control. Additionally, we are liable for the secured obligations pursuant to the Royalty Purchase Agreement. We do not expect our business to be able to generate cash flow from operations in the foreseeable future sufficient to service our debt and make necessary capital expenditures and we may therefore be required to adopt one or more alternatives, such as selling assets, restructuring debt or obtaining additional equity capital on terms that may be onerous or highly dilutive. Our ability to refinance the Loan Agreement, which matures in 2031, as well as the Convertible Notes, will depend on the capital markets and our financial condition at such time. We may not be able to engage in any of these activities or engage in these activities on desirable terms, which could result in a default on our debt obligations and limit our flexibility in planning for and reacting to changes in our business.  
Our indebtedness and liabilities could have significant negative consequences for our security holders and our business, results of operations and financial condition by, among other things:  
	
	●
	increasing our vulnerability to adverse economic and industry conditions;  


	
	●
	limiting our ability to obtain additional financing on acceptable terms or at all;  
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	●
	requiring the dedication of a substantial portion of our cash flow from operations to service our indebtedness, which will reduce the amount of cash available for other purposes;  


	
	●
	limiting our flexibility to plan for, or react to, changes in our business;  


	
	●
	diluting the interests of our existing stockholders as a result of issuing shares of our common stock upon conversion of the Convertible Notes; and  


	
	●
	placing us at a possible competitive disadvantage with competitors that are less leveraged than us or have better access to capital.  


Any of these factors could harm our business, prospects, operating results and financial condition. In addition, if we incur additional indebtedness, the risks related to our business and our ability to service or repay our indebtedness and secured obligations will increase.
We may be unable to raise the funds necessary to repurchase the Convertible Notes for cash following a fundamental change or to pay any cash amounts due upon maturity or conversion of the Convertible Notes, and our other indebtedness may limit our ability to repurchase the Convertible Notes or to pay any cash amounts due upon their maturity or conversion.  
Noteholders may, subject to certain limited exceptions, require us to repurchase their Convertible Notes following a fundamental change at a cash repurchase price generally equal to the principal amount of the Convertible Notes to be repurchased, plus accrued and unpaid interest, if any, to, but excluding, the fundamental change repurchase date. Upon maturity of the Convertible Notes, we must pay their principal amount and accrued and unpaid interest in cash, unless they have been previously converted, redeemed or repurchased. In addition, unless we elect to deliver solely shares of our common stock to settle such conversion (other than paying cash in lieu of delivering any fractional share), all conversions of Convertible Notes will be settled partially or entirely in cash. We may not have enough available cash or be able to obtain financing at the time we are required to repurchase the Convertible Notes or pay any cash amounts due upon their maturity or conversion. In addition, applicable law, regulatory authorities and the agreements governing our other indebtedness, including the Loan Agreement, may restrict our ability to repurchase the Convertible Notes or to pay any cash amounts due upon their maturity or conversion. Our failure to repurchase Convertible Notes or to pay any cash amounts due upon their maturity or conversion when required will constitute a default under the indenture. A default under the indenture or the fundamental change itself could also lead to a default under agreements governing our other indebtedness, including under the Loan Agreement, which may result in that other indebtedness becoming immediately payable in full after any applicable notice or grace periods. We may not have sufficient funds to satisfy all amounts due under the other indebtedness and the Convertible Notes.    
The conditional conversion feature of the Convertible Notes, if triggered, may adversely affect our financial condition and results of operations.  
In the event the conditional conversion feature of the Convertible Notes is triggered, noteholders will be entitled to convert the Convertible Notes at any time during specified periods at their option. If one or more noteholders elect to convert their notes, unless we elect to satisfy our conversion obligation by delivering solely shares of our common stock (other than paying cash in lieu of delivering any fractional share), we would be required to settle a portion or all of our conversion obligation through the payment of cash, which could adversely affect our liquidity. In addition, even if noteholders do not elect to convert their notes, we could be required under applicable accounting rules to reclassify all or a portion of the outstanding principal of the Convertible Notes as a current rather than long-term liability, which would result in a material reduction of our net working capital.    
The accounting method for the Convertible Notes could adversely affect our reported financial condition and results.  
The accounting method for reflecting the Convertible Notes on our balance sheet, accruing interest expense for the Convertible Notes and reflecting the underlying shares of our common stock in our reported diluted earnings per share may adversely affect our reported earnings and financial condition.  
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In accordance with applicable accounting standards, the Convertible Notes are reflected as a liability on our balance sheets, with the initial carrying amount equal to the principal amount of the Convertible Notes, net of issuance costs. The issuance costs will be treated as a debt discount for accounting purposes, which will be amortized into interest expense over the term of the Convertible Notes. As a result of this amortization, the interest expense to recognize for the Convertible Notes for accounting purposes will be greater than the cash interest payments we will pay on the Convertible Notes, which will result in lower reported income.  
In addition, the shares of our common stock underlying the Convertible Notes are reflected in our diluted earnings per share using the “if converted” method. Under that method, if the conversion value of the Convertible Notes exceeds their principal amount for a reporting period, then we will calculate our diluted earnings per share assuming that all of the Convertible Notes were converted at the beginning of the reporting period and that we issued shares of our common stock to settle the excess. The after-tax interest expense associated with the Convertible Notes will not be added back to the numerator of the diluted earnings per share calculation for these purposes. However, if reflecting the Convertible Notes in diluted earnings per share in this manner is anti-dilutive, or if the conversion value of the Convertible Notes does not exceed their principal amount for a reporting period, then the shares of our common stock underlying the Convertible Notes will not be reflected in our diluted earnings per share. The application of the if-converted method may reduce our reported diluted earnings per share, and accounting standards may change in the future in a manner that may adversely affect our diluted earnings per share.  
Furthermore, if any of the conditions to the convertibility of the Convertible Notes is satisfied, then we may be required under applicable accounting standards to reclassify the liability carrying value of the Convertible Notes as a current, rather than a long-term, liability. This reclassification could be required even if no holders of Convertible Notes convert their Convertible Notes and could materially reduce our reported working capital.  
Conversions of the Convertible Notes could impair our financial position and liquidity.  
Unless we elect to deliver solely shares of our common stock to settle conversions of the Convertible Notes (other than paying cash in lieu of delivering any fractional share), we must settle at least a portion of our conversion obligation in cash, and therefore, conversions of the Convertible Notes could materially and adversely affect our financial position and liquidity. Before January 1, 2032, noteholders will have the right to convert their notes only upon the occurrence of certain events. From and after January 1, 2032, noteholders may convert their notes at any time at their election until the close of business on the scheduled trading day immediately before the maturity date. See “Description of Notes - Conversion Rights.” However, many of the conditions that permit the conversion of notes before January 1, 2032 are beyond our control. We could be required to expend a significant amount of cash to settle conversions, which could significantly harm our financial position and liquidity. 
[bookmark: Item2UnregisteredSalesofEquitySecurities][bookmark: _5ef40de5_9e0f_40ae_a9a5_01e94a4d8900]Item 2. Unregistered Sales of Equity Securities and Use of Proceeds
(b) Use of Proceeds from Public Offering of Common Stock
On September 16, 2024, the Company’s registration statement on Form S-1 (File No.333-281713) (the “IPO Prospectus”) relating to our IPO became effective. 
As of June 30, 2026, the Company has fully utilized the proceeds from our IPO.
​
[bookmark: Item3DefaultsUponSeniorSecurities_724366][bookmark: _8cf6234d_cde1_4c76_ab31_03d8dea46a8f]Item 3. Defaults Upon Senior Securities
Not applicable.
​
[bookmark: Item4MineSafetyDisclosures_528908][bookmark: _049cdd26_b725_4bac_9524_e52cd8e00911]Item 4. Mine Safety Disclosures
Not applicable.
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[bookmark: Item5OtherInformation_282288][bookmark: _9fcb2137_9035_4006_aebe_a012d9f3d9a6]Item 5. Other Information
Transition of Chief Financial Officer and Chief Business Officer to Strategic Advisor to the Chairman of the Board
​
Jennifer Fox will be transitioning from her role as the Company’s Chief Financial Officer and Chief Business Officer effective as of September 30, 2026 after which she will be a Strategic Advisor to the Chairman of the Board, first as an employee and then, as of July 1, 2027, as a consultant pursuant to a consulting agreement. Ms. Fox’s transition is not due to a dispute or disagreement with the Company or the Company’s auditors.
​
In connection with Ms. Fox’s transition from the Company, on August 12, 2026, the Company and Ms. Fox entered into a letter agreement (the “Letter Agreement”). Pursuant to the Letter Agreement, subject to certain conditions, Ms. Fox will continue in her current role as Chief Financial Officer and Chief Business Officer through close of business on September 30, 2026. On October 1, 2026 and through June 30, 2027, subject to certain conditions, Ms. Fox will transition to the role of Strategic Advisor to the Chairman of the Board and will continue to receive her current salary and benefits. Pursuant to a consulting agreement, dated August 12, 2026, between the Company and Ms. Fox (the “Consulting Agreement”), from July 1, 2027 to December 31, 2027, Ms. Fox will provide consulting services to the Company as a strategic advisor to the Chairman of the Board and will receive consideration of continued vesting and exercisability of previously-granted stock options in accordance with their terms; provided, however, the consulting period will automatically extend for one year to December 31, 2028 unless either party notifies the other within specified time periods that it wishes not to extend the term. The foregoing description of the Letter Agreement and the Consulting Agreement does not purport to be complete and is subject to, and qualified in its entirety by, the agreements which will be filed as exhibits to the Company’s Quarterly Report on Form 10-Q for the quarter ending September 30, 2026, to the extent required by applicable Securities Exchange Commission (the “SEC”) rules.
​
Appointment of Principal Financial Officer and Principal Accounting Officer 
​
Effective the close of business on September 30, 2026, the Board has appointed Joseph Farmer, the Company’s President and Chief Operating Officer, to replace Ms. Fox as principal financial officer and principal accounting officer while the Company conducts a search for a Chief Financial Officer. Mr. Farmer’s biographical information is set forth in the Company’s Definitive Proxy Statement filed with the SEC on March 16, 2026, and such information is incorporated herein by reference. There are no arrangements or understandings between Mr. Farmer and any other persons pursuant to which Mr. Farmer was appointed as principal financial officer and principal accounting officer. In addition, there are no family relationships between Mr. Farmer and any director or executive officer of the Company, and there are no transactions involving Mr. Farmer requiring disclosure under Item 404(a) of Regulation S-K.
​
Rule 10b5-1 Trading Plans
During our fiscal quarter ended June 30, 2026, no director or “officer” (as defined in Rule 16a-1(f) under the Exchange Act) of the Company entered into, modified or terminated contracts, instructions or written plans for the purchase or sale of our common stock that are intended to satisfy the affirmative defense conditions specified in Rule 10b5-1(c) under the Exchange Act.
​
​
​
[bookmark: Item6Exhibits_665718][bookmark: _02b25756_a864_4543_a58a_60b9e1acb1ba]Item 6. Exhibits
See Exhibit Index.
​
[bookmark: EXHIBITINDEX_861745][bookmark: _e5b6cbc2_d5ea_4487_ad96_a38c18b2fc4e]EXHIBIT INDEX
​
	Exhibit No.
	  ​ ​ ​
	Description

	​
	​
	​

	3.1
	​
	Second Restated Certificate of Incorporation of Zenas BioPharma, Inc. (incorporated by reference to Exhibit 3.1 to the Form 8-K filed on September 16, 2024, File No. 001-42270) 

	​
	​
	​
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	3.2
	​
	Amended and Restated Bylaws of Zenas BioPharma, Inc. (incorporated by reference to Exhibit 3.2 to the Form 8-K filed on September 16, 2024, File No. 001-42270)

	​
	​
	​

	10.1†
	​
	First Amendment to the Zenas BioPharma, Inc. 2024 Employee Stock Purchase Plan, dated May 18, 2026

	​
	​
	​

	31.1†
	​
	Certification of Chief Executive Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

	​
	​
	​

	31.2†
	​
	Certification of Chief Financial Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

	​
	​
	​

	32.1†*
	​
	Certification of Chief Executive Officer Pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

	​
	​
	​

	32.2†*
	​
	Certification of Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

	​
	​
	​

	101.INS†
	​
	XBRL Instance Document – the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document

	​
	​
	​

	101.SCH†
	​
	XBRL Taxonomy Extension Schema Document

	​
	​
	​

	101.CAL†
	​
	XBRL Taxonomy Extension Calculation Linkbase Document

	​
	​
	​

	101.DEF†
	​
	XBRL Taxonomy Extension Definition Linkbase Document

	​
	​
	​

	101.LAB†
	​
	XBRL Taxonomy Extension Label Linkbase Document

	​
	​
	​

	101.PRE†
	​
	XBRL Taxonomy Extension Presentation Linkbase Document

	​
	​
	​

	104†
	​
	Cover Page Interactive Data File (formatted in Inline XBRL and contained in Exhibit 101)


†  Filed herewith.
+  Portions of this exhibit (indicated by asterisks) have been redacted pursuant to Item 601 of Regulation S-K because they are both not material and the registrant customarily and actually treats such information as private or confidential. 
​
*    This certification will not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liability of that section. Such certification will not be deemed to be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, except to the extent specifically incorporated by reference into such filing.
​
[bookmark: SIGNATURES_748628][bookmark: _929fb131_426e_4092_93dd_d518620c1c62]SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned, duly authorized.
Date: August 13, 2026
	​
	​
	​

	​
	ZENAS BIOPHARMA, INC.

	​
	​
	​

	​
	By:
	/s/ Leon O. Moulder, Jr. 

	​
	Name:
	Leon O. Moulder, Jr.

	​
	Title:
	Chief Executive Officer

	​
	​
	(Principal Executive Officer)


​
	​
	​
	​

	​
	​
	​

	​
	By:
	/s/ Jennifer Fox

	​
	Name:
	Jennifer Fox

	​
	Title:
	Chief Business Officer and Chief Financial Officer

	​
	​
	(Principal Financial and Accounting Officer)


​
​
​
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[bookmark: zbio-20260630xex10d1.htm][bookmark: kszbio20260630xex10d1]Exhibit 10.1

[image: ]
ZENAS BIOPHARMA, INC.
2024 EMPLOYEE STOCK PURCHASE PLAN
(AMENDED AND RESTATED ON MAY 18, 2026)
	1.
	Defined Terms


Exhibit A, which is incorporated by reference, defines the terms used in this Plan and sets forth certain operational rules related to those terms.
	2.
	Purpose of Plan


(a)Purpose. This Plan is intended to enable Eligible Employees to purchase shares of Stock in offerings under this Plan, and thereby acquire an interest in the Company. This Plan is intended to be exempt from the application and requirements of Section 409A of the Code, and is to be construed accordingly.
(b)Qualified and Non-Qualified Offerings Permitted. This Plan includes two components: a 423 Component and a Non-423 Component. The Company intends (but makes no undertaking or representation to maintain) the 423 Component to qualify as an “employee stock purchase plan” under Section 423. The provisions of the 423 Component, accordingly, will be construed in a manner that is consistent with the requirements of Section 423. In addition, this Plan authorizes grants of Options under the Non-423 Component that do not meet the requirements of Section 423. Except as otherwise provided in this Plan or as the Administrator determines, the Non-423 Component will operate and be administered in the same manner as the 423 Component. Eligible Employees will be able to participate in either the 423 Component or the Non-423 Component of this Plan, as the Administrator determines.
	3.
	Options to Purchase Stock


Subject to adjustment pursuant to Section 16 of this Plan, the maximum aggregate number of shares of Stock available for purchase pursuant to the exercise of Options granted under this Plan will be 397,956 shares (the “Initial Share Pool”). The Initial Share Pool will automatically increase on January 1st of each year beginning in 2025 and continuing through and including 2034 by the lesser of (i) one percent of the number of shares of Stock outstanding as of such date and (ii) the number of shares of Stock determined by the Board on or prior to such date for such year, up to a maximum of 1,000,000 shares in the aggregate per year (the Initial Share Pool, as it may be so increased, the “Share Pool”). The shares of Stock to be delivered upon exercise of Options under this Plan may be either shares of authorized but unissued Stock, treasury Stock, or previously issued Stock acquired by the Company. If any Option granted under this Plan expires or terminates for any reason without having been exercised in full or ceases for any reason to be exercisable in whole or in part, the unpurchased shares of Stock subject to such Option will not reduce the Share Pool and will again be available for purchase under this Plan. If, on an Exercise Date, the total number of shares of Stock that would otherwise be subject to Options granted under this Plan
​
1

exceeds the number of shares then available in the Share Pool, the Administrator shall make a pro rata allocation of the shares remaining available for purchase under this Plan in as uniform a manner as is practicable and as it determines to be equitable. In such event, the Administrator shall notify each Participant of such reduction and of the effect on the Participant’s Options and may reduce the rate of a Participant’s payroll deductions, if necessary.
	4.
	Eligibility


(a)General. Options may be granted only to Eligible Employees of the Company or a Designated Subsidiary. Subject to the limitations contained in this Plan, each Employee (i) whose customary employment with the Company or a Designated Subsidiary, as applicable, is for more than five (5) months per calendar year, (ii) who customarily works twenty (20) hours or more per week, and (iii) who satisfies the requirements set forth in this Plan will be an Eligible Employee. Employees of a Designated Subsidiary may be Eligible Employees even if their customary employment is less than twenty (20) hours per week and/or five (5) months per calendar year, to the extent required by applicable law, or any lesser number of hours per week and/or number of months in any calendar year established by the Administrator (if required under applicable law) for purposes of any separate offering or Employees of a Designated Subsidiary under the Non-423 Component.
(b)Five Percent Shareholders. No Employee may be granted an Option under this Plan if, immediately after the Option is granted, the Employee would own (or pursuant to Section 424(d) of the Code would be deemed to own) stock possessing five percent (5%) or more of the total combined voting power or value of all classes of stock of the Company or of its Parent or Subsidiaries, if any.
(c)Additional Requirements. The Administrator may, for Offering Periods that have not yet commenced, establish additional or other eligibility requirements, or amend the eligibility requirements set forth in subsection (a) above, in each case, consistent with the requirements of Section 423 for the 423 Component.
(d)Non-423 Component Offerings. Employees who are citizens or residents of a jurisdiction outside of the U.S. (without regard to whether they are also citizens of the U.S. or resident aliens (within the meaning of Section 7701(b)(1)(A) of the Code)) will not be eligible to participate in this Plan if (i) the grant of an Option under this Plan to the Employee is prohibited under the laws of such jurisdiction, or (ii) compliance with the laws of the foreign jurisdiction would cause this Plan to violate the requirements of Section 423. The Administrator may establish additional eligibility requirements, or fewer eligibility requirements, for Eligible Employees with respect to Options granted under the Non-423 Component even if such requirements are not consistent with Section 423.
	5.
	Offering Periods


This Plan will generally be implemented by a series of separate offerings referred to as “Offering Periods”. Unless otherwise determined by the Administrator, the Offering Periods will be successive periods of approximately six (6) months. The last Business Day of each Offering Period will be an “Exercise Date”. The Administrator may change the Exercise Date, the
​
​
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commencement date, the ending date and the duration of each Offering Period; provided that for Options made under the 423 Component, to the extent permitted by Section 423, no Option may be exercised after 27 months from its grant date.
	6.
	Option Grant


Subject to the requirements and limitations set forth in Sections 4 and 10 of this Plan and the Maximum Share Limit (as defined below), on the first day of an Offering Period, each Participant will automatically be granted an Option to purchase shares of Stock on the Exercise Date; provided, however, that no Participant will be granted an Option under this Plan that permits the Participant’s right to purchase shares of Stock under this Plan and under all other employee stock purchase plans of the Company and its Parent and Subsidiaries, if any, to accrue at a rate that exceeds U.S. $25,000 in Fair Market Value (or such other maximum as may be prescribed from time to time by the Code) for each calendar year during which any Option granted to such Participant is outstanding at any time, as determined in accordance with Section 423(b)(8) of the Code.
	7.
	Method of Participation


(a)Payroll Deduction and Participation Authorization. To participate in an Offering Period, an Eligible Employee must execute and deliver to the Administrator a payroll deduction and participation authorization form in accordance with the procedures prescribed by, and in a form acceptable to, the Administrator and, in so doing, the Eligible Employee will thereby become a Participant as of the first day of such Offering Period. Such an Eligible Employee will remain a Participant with respect to subsequent Offering Periods until his or her participation in this Plan is terminated as provided herein. Such payroll deduction and participation authorization form must be delivered not later than ten (10) calendar days prior to the first day of an Offering Period, or such other time as specified by the Administrator.
(b)Continued Participation. An Eligible Employee who remains a Participant with respect to subsequent Offering Periods is not required to submit additional enrollment documentation in order to continue participation in the Plan, unless requested by the Company for legal or administrative reasons and provided that participation in the Plan in any subsequent Offering Period will be governed by the terms and conditions of the Plan and the applicable agreement (if any) and other terms and conditions of participation in effect at such time.
(c)Changes to Payroll Deduction Authorization for Subsequent Offering Periods. A Participant’s payroll deduction authorization will remain in effect for subsequent Offering Periods unless the Participant files a new authorization not later than ten (10) calendar days prior to the first day of the subsequent Offering Period (or such other time as specified by the Administrator) or the Participant’s Option is cancelled pursuant to Section 13 or Section 14 of this Plan.
(d)Changes to Payroll Deduction Authorization for Current Offering Period. During an Offering Period, a Participant’s payroll deduction authorization may be prospectively decreased once during an Offering Period. Any request to decrease a Participant’s payroll deduction authorization must be communicated to the Administrator a minimum of ten (10) calendar days prior to the end of an Offering Period (or such other time as specified by the Administrator) in
​
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accordance with the procedures prescribed by, and in a form acceptable to, the Administrator and will be effective as soon as administratively practicable. A Participant may also terminate his or her payroll deduction authorization by canceling his or her Option in accordance with Section 13 of this Plan.
(e)Payroll Deduction Percentage. Each payroll deduction authorization will authorize payroll deductions as a whole percentage from one percent (1%) to fifteen percent (15%) of the employee’s Eligible Compensation per payroll period.
(f)Payroll Deduction Account. All payroll deductions made pursuant to this Section 7 will be credited to the Participant’s Account. Amounts credited to a Participant’s Account will not be required to be set aside in trust or otherwise segregated from the Company’s general assets.
	8.
	Method of Payment


A Participant must pay for shares of Stock purchased under this Plan with accumulated payroll deductions credited to the Participant’s Account; provided, however, that the Administrator may allow Participants to make other contributions under the Plan via cash, check or other means instead of payroll deductions if payroll deductions are not permitted or feasible under applicable law and, for offerings under the 423 Component, the Administrator determines that such other contributions are permissible under Section 423.
	9.
	Purchase Price


The Purchase Price of shares of Stock issued pursuant to the exercise of an Option on each Exercise Date will be eighty-five percent (85%) (or such other percentage specified by the Administrator to the extent permitted under Section 423) of the lesser of (a) the Fair Market Value of a share of Stock on the date on which the Option was granted pursuant to Section 6 of this Plan (i.e., the first day of the Offering Period) and (b) the Fair Market Value of a share of Stock on the date on which the Option is deemed exercised pursuant to Section 10 of this Plan (i.e., the Exercise Date).
	10.
	Exercise of Options


(a)Purchase of Shares of Stock. Subject to the limitations set forth in Section 6 of this Plan and this Section 10, with respect to each Offering Period, on the applicable Exercise Date, each Participant will be deemed to have exercised his or her Option and the accumulated payroll deductions in the Participant’s Account will be applied to purchase the greatest number of shares of Stock that can be purchased with such Account balance at the applicable Purchase Price; provided, however, that no more than twenty-five thousand (25,000) shares of Stock may be purchased by a Participant on any Exercise Date, or such other number as the Administrator may prescribe in accordance with Section 423 (the “Maximum Share Limit”). As soon as practicable thereafter, shares of Stock so purchased will be placed, in book-entry form, into a recordkeeping account in the name of the Participant. Unless the Administrator determines in its discretion that fractional shares may be purchased pursuant to the exercise of an Option under this Plan, the shares of Stock will be rounded down to the nearest whole share and any accumulated payroll deductions in a Participant’s Account that are not sufficient to purchase a whole share will be retained in the
​
​
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Participant’s Account for the subsequent Offering Period, subject to earlier withdrawal by the Participant as provided in Section 13 of this Plan.
(b)Return of Account Balance. Except as provided in Section 10(a) of this Plan with respect to fractional shares, any accumulated amount of payroll deductions in a Participant’s Account for an Offering Period that are not used for the purchase of shares of Stock, whether because of the Participant’s withdrawal from participation in an Offering Period or for any other reason, will be returned to the Participant (or his or her designated beneficiary or legal representative, as applicable), without interest, as soon as administratively practicable after such withdrawal or other event, as applicable. If the Participant’s accumulated payroll deductions on the Exercise Date of an Offering Period would otherwise enable the Participant to purchase shares of Stock in excess of the Maximum Share Limit or the maximum Fair Market Value set forth in Section 6 of this Plan, the excess of the amount of the accumulated payroll deductions over the aggregate Purchase Price of the shares of Stock actually purchased will be returned to the Participant, without interest (unless otherwise required by applicable law), as soon as administratively practicable after such Exercise Date.
	11.
	Interest


No interest will accrue or be payable on any amount held in the Account of any Participant, unless otherwise required by applicable law.
	12.
	Tax Matters


	
	(a)
	Generally. Payroll deductions will be made on an after-tax basis.


(b)Section 409A of the Code. Options granted under the 423 Component are intended to be exempt from the application of Section 409A of the Code under U.S. Treasury Regulation Section 1.409A-1(b)(5)(ii). Options granted under the Non-423 Component to U.S. taxpayers are intended to be exempt from the application of Section 409A of the Code under the short-term deferral exception and any ambiguities will be construed and interpreted in accordance with such intent. Subject to Section 12(c) of this Plan, Options granted to U.S. taxpayers under the Non-423 Component will be subject to such terms and conditions that will permit such Options to satisfy the requirements of the short-term deferral exception available under Section 409A of the Code, including the requirement that the shares subject to an Option be delivered within the short- term deferral period. Notwithstanding the foregoing, the Company will have no liability to a Participant or any other party if an Option that is intended to be exempt from or compliant with Section 409A of the Code is not so exempt or compliant or for any action taken by the Administrator with respect thereto and in no event will the Company, any Designated Subsidiary or any affiliate be liable for all or any portion of any taxes, penalties, interest or other expenses that may be incurred by a Participant on account of non-compliance with Section 409A of the Code.
(c)No Guarantee of Tax Treatment. Although the Company may endeavor to (i) qualify an Option for special tax treatment under the laws of the U.S. (e.g., under Section 423) or jurisdictions outside of the U.S., or (ii) avoid adverse tax treatment (e.g., under Section 409A of the Code), the Company makes no representation to that effect and expressly disavows any
​
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covenant to maintain special or to avoid unfavorable tax treatment, notwithstanding anything to the contrary in this Plan, including Section 12(b) of this Plan.
(d)Tax Withholding. The Participant will make adequate provision to satisfy the Tax-Related Items withholding obligations, if any, of the Company and/or the applicable Designated Subsidiary which arise with respect to Participant’s participation in this Plan or upon the disposition of the shares of Stock. The Company shall not be required to issue any shares of Stock under this Plan until such obligations are satisfied.
(i)The Administrator will have the right to make such provision as it deems necessary for, and may condition the exercise of an Option on, the satisfaction of its obligations to withhold federal, state, local income or other taxes incurred by reason of the purchase or disposition of shares of Stock under this Plan or otherwise in connection with the Plan. In the Administrator’s discretion and subject to applicable law, such tax obligations may be satisfied in whole or in part by delivery of shares of Stock to the Company, including shares of Stock purchased under this Plan, valued at Fair Market Value, but not in excess of the maximum withholding amount consistent with the award being subject to equity accounting treatment under the Accounting Rules.
(ii)The Company and/or the Designated Subsidiary may, but will not be obligated to, (A) withhold from the Participant’s compensation or any other payments due the Participant the amount necessary to meet such withholding obligations, (B) withhold a sufficient whole number of shares of Stock issued following exercise having an aggregate value sufficient to pay the Tax- Related Items, (C) withhold from the proceeds of the sale of shares of Stock, either through a voluntary sale or a mandatory sale arranged by the Company or (D) withhold using any other method of withholding that the Company and/or the Designated Subsidiary deems appropriate.
(iii)The Company and/or the Designated Subsidiary will have the right to take such other action as may be necessary in the opinion of the Company or a Designated Subsidiary to satisfy withholding and/or reporting obligations for such Tax-Related Items.
	13.
	Cancellation of Payroll Deduction Authorization and Withdrawal from Plan


A Participant who has been granted an Option under this Plan may cancel all (but not less than all) of such Option and terminate his or her participation in this Plan by notice delivered to the Administrator in accordance with the procedures prescribed by, and in a form acceptable to, the Administrator. To be effective with respect to an upcoming Exercise Date, such cancellation notice must be delivered not later than ten (10) calendar days prior to such Exercise Date (or such other time as specified by the Administrator). Upon such termination and cancellation, the balance in the Participant’s Account will be returned to the Participant, without interest (unless otherwise required by applicable law), as soon as administratively practicable thereafter. For the avoidance of doubt, a Participant who reduces his or her withholding rate for a future Offering Period to zero percent (0%) pursuant to Section 7 of this Plan will be deemed to have terminated his or her payroll deduction authorization and canceled his or her participation in this Plan as to such future Offering Period (but not, for the avoidance of doubt, the current Offering Period unless the Participant terminates participation in this Plan under this Section 13), unless the Participant delivers a new
​
​
6

payroll deduction authorization for a subsequent Offering Period in accordance with the rules of Section 7(b) of this Plan. A Participant will be deemed to have canceled his or her participation in this Plan under this Section 13 if the Participant does not have sufficient amounts in his or her pay to fulfill the elected payroll deduction.
	14.
	Termination of Employment; Death of Participant


Upon the termination of a Participant’s employment with the Company or a Designated Subsidiary, as applicable, for any reason (including the death of a Participant during an Offering Period prior to an Exercise Date) or in the event the Participant ceases to qualify as an Eligible Employee, the Participant will cease to be a Participant, any Option held by the Participant under this Plan will be canceled, the balance in the Participant’s Account will be returned to the Participant (or his or her estate or designated beneficiary in the event of the Participant’s death), without interest (unless otherwise required by applicable law), as soon as administratively practicable thereafter, and the Participant will have no further rights under this Plan.
Unless otherwise determined by the Administrator, a Participant whose Employment transfers or whose Employment terminates with an immediate rehire by or between the Company or a Designated Subsidiary will be treated as having terminated Employment for purposes of participating in the Plan or an offering. The Administrator may establish additional or different rules to govern transfers of employment for purposes of participation in the Plan or an offering, consistent with the applicable requirements of Section 423 of the Code.
	15.
	Equal Rights; Participant’s Rights Not Transferable


All Participants granted Options in an offering under the Section 423 Component of the Plan will have the same rights and privileges, consistent with the requirements set forth in Section 423. Any Option granted under this Plan will be exercisable during the Participant’s lifetime only by him or her and may not be sold, pledged, assigned, or transferred in any manner. In the event any Participant violates or attempts to violate the terms of this Section 15, as determined by the Administrator in its sole discretion, any Options granted to the Participant under this Plan may be terminated by the Company and, upon the return to the Participant of the balance of his or her Account, without interest (unless otherwise required by applicable law), all of the Participant’s rights under this Plan will terminate.
	16.
	Change in Capitalization; Corporate Transaction


(a)Change in Capitalization. In the event of a stock dividend, stock split or combination of shares (including a reverse stock split), recapitalization or other change in the Company’s capital structure that constitutes an equity restructuring within the meaning of the Accounting Rules, the Administrator shall make appropriate adjustments to the aggregate number and type of shares of stock available under this Plan, the number and type of shares of stock granted under any outstanding Option, the maximum number and type of shares of stock purchasable under any outstanding Option, and/or the Purchase Price under any outstanding Option, in any case, in a manner that complies with Section 423.
(b)Corporate Transaction. In the event of a sale of all or substantially all of the Stock or a sale of all or substantially all of the assets of the Company, or a merger or similar transaction
​
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in which the Company is not the surviving corporation or that results in the acquisition of the Company by another person, the Administrator may, in its discretion, (i) if the Company is merged with or acquired by another corporation, provide that each outstanding Option will be assumed or exchanged for a substitute Option granted by the acquiror or successor corporation or by a parent or subsidiary of the acquiror or successor corporation, (ii) cancel each outstanding Option and return the balances in Participants’ Accounts to the Participants, and/or (iii) pursuant to Section 18 of this Plan, terminate the Offering Period on or before the date of the proposed sale, merger or similar transaction.
	17.
	Administration of Plan


This Plan will be administered by the Administrator. The Administrator has discretionary authority, subject only to the express provisions of this Plan, to administer and interpret this Plan; to determine eligibility under this Plan; to prescribe forms, rules and procedures relating to this Plan; and to otherwise do all things necessary or desirable to carry out the purposes of this Plan, to the extent permitted under applicable law. The Administrator will determine which Subsidiary of the Company is a Designated Subsidiary, and if the Eligible Employees of a Designated Subsidiary will participate in the 423 Component (and, in such case, if the Eligible Employees of the Designated Subsidiary will participate in a separate offering from the Company and/or in a separate offering from other Designated Subsidiaries) or the Non-423 Component of this Plan. Determinations of the Administrator made with respect to this Plan are conclusive and bind all persons.
The Administrator may specify the manner in which the Company and/or Employees are to provide notices and forms under this Plan, and may require that such notices and forms be submitted electronically.
	18.
	Amendment and Termination of Plan


(a)Amendment. The Administrator reserves the right at any time or times to amend this Plan to any extent and in any manner it may deem advisable; provided, however, that any amendment that would be treated as the adoption of a new plan for purposes of Section 423 will have no force or effect unless approved by the shareholders of the Company within twelve (12) months before or after its adoption.
(b)Termination. The Administrator reserves the right at any time or times to suspend or terminate this Plan. In connection therewith, the Administrator may provide, in its sole discretion, either that outstanding Options will be exercisable on the Exercise Date for the applicable Offering Period or on such earlier date as the Administrator may specify (in which case such earlier date will be treated as the Exercise Date for the applicable Offering Period), or that the balance of each Participant’s Account will be returned to the Participant, without interest (unless otherwise required by applicable law).
	19.
	Approvals


Shareholder approval of this Plan will be obtained prior to the date that is twelve (12) months after the date this Plan is approved by the Board. In the event that this Plan has not been approved by the shareholders of the Company prior to the one-year anniversary of the date that
​
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this Plan is approved by the Board, all Options to purchase shares of Stock under this Plan will be cancelled and become null and void.
Notwithstanding anything herein to the contrary, the obligation of the Company to issue and deliver shares of Stock under this Plan will be subject to the approval required of any governmental authority in connection with the authorization, issuance, sale or transfer of such shares of Stock and to any requirements of any national securities exchange applicable thereto, and to compliance by the Company with other applicable legal requirements in effect from time to time.
	20.
	Participants’ Rights as Shareholders and Employees


A Participant will have no rights or privileges as a shareholder of the Company and will not receive any dividends in respect of any shares of Stock covered by an Option granted hereunder until such Option has been exercised, full payment has been made for such shares, and the shares have been issued to the Participant.
Nothing contained in the provisions of this Plan will be construed as giving to any Employee the right to be retained in the employ of the Company or any Designated Subsidiary or as interfering with the right of the Company or any Designated Subsidiary to discharge, promote, demote or otherwise re-assign any Employee from one position to another within the Company or any Designated Subsidiary at any time.
	21.
	Information Regarding Disqualifying Dispositions


By electing to participate in this Plan, each Participant agrees to provide such information about any transfer or disposition of Stock acquired under this Plan in order to assist the Company or any Designated Subsidiary in complying with applicable tax laws.
	22.
	Miscellaneous


(a)Waiver of Jury Trial. By electing to participate in this Plan, each Participant waives (or will be deemed to have waived), to the maximum extent permitted under applicable law, any right to a trial by jury in any action, proceeding or counterclaim concerning any rights under this Plan or with respect to any Option, or under any amendment, waiver, consent, instrument, document or other agreement delivered or which in the future may be delivered in connection therewith, and agrees (or will be deemed to have agreed) that any such action, proceedings or counterclaim will be tried before a court and not before a jury. By electing to participate in this Plan, each Participant certifies that no officer, representative, or attorney of the Company has represented, expressly or otherwise, that the Company would not, in the event of any action, proceeding or counterclaim, seek to enforce the foregoing waivers. Notwithstanding anything to the contrary in this Plan, nothing herein is to be construed as limiting the ability of the Company and a Participant to agree to submit any dispute arising under the terms of this Plan or in respect of any Option to binding arbitration or as limiting the ability of the Company to require any individual to agree to submit such disputes to binding arbitration as a condition of receiving an Option hereunder.
​
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(b)Limitation of Liability. Notwithstanding anything to the contrary in this Plan, neither the Company, nor any of its subsidiaries, nor the Administrator, nor any person acting on behalf of the Company, any of its subsidiaries, or the Administrator, will be liable to any Participant, to any permitted transferee, to the estate or beneficiary of any Participant or any permitted transferee, or to any other person by reason of any acceleration of income, any additional tax, or any penalty, interest or other liability asserted by reason of the failure of this Plan or any Option to satisfy the requirements of Section 423, or otherwise asserted with respect to this Plan or any Option.
(c)Unfunded Plan. The Company’s obligations under this Plan are unfunded, and no Participant will have any right to specific assets of the Company in respect of any Option. Participants will be general unsecured creditors of the Company with respect to any amounts due or payable under this Plan.
	23.
	Establishment of Sub-Plans


Notwithstanding the foregoing or any provision of this Plan to the contrary, consistent with the requirements of Section 423, the Administrator may, in its sole discretion, amend the terms of this Plan, or an offering and/or provide for separate offerings under this Plan in order to, among other things, reflect the impact of local law outside of the U.S. as applied to one or more Eligible Employees of a Designated Subsidiary.
Further, the Administrator may adopt such rules, procedures and sub-plans relating to the operation and administration of this Plan as are necessary or appropriate under applicable laws to permit or facilitate participation in this Plan by Eligible Employees who are non-U.S. nationals or employed or providing services or located or otherwise subject to the laws of a jurisdiction outside the U.S. Without limiting the generality of, but consistent with, the foregoing, the Administrator specifically is authorized to adopt rules, procedures, and sub-plans, which, for purposes of the Non-423 Component, may be beyond the scope of Section 423, regarding, without limitation, eligibility to participate in this Plan, the definition of Eligible Compensation, the dates and duration of offerings or other periods during which Participants make contributions pursuant to the Plan, the method of determining the Purchase Price and the discount from Fair Market value at which shares of Stock may be purchased, handling and making of payroll deductions and Accounts as well as other methods for making contributions pursuant to the Plan, establishment of bank or trust accounts to hold payroll deductions, conversion of local currency, obligations to pay payroll tax, determination of beneficiary designation requirements, withholding procedures and handling of share issuances, any of which may vary according to applicable laws.
	24.
	Governing Law


(a)Certain Requirements of Corporate Law. Options and shares of Stock will be granted, issued and administered consistent with the requirements of applicable Delaware law relating to the issuance of stock and the consideration to be received therefor, and with the applicable requirements of the stock exchanges or other trading systems on which the Stock is listed or entered for trading, in each case as determined by the Administrator.
​
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(b)Other Matters. Except as otherwise provided by the express terms of a sub-plan described in Section 23 of this Plan or as provided in Section 24(a) of this Plan, the domestic substantive laws of the Commonwealth of Massachusetts govern the provisions of this Plan and of Options under this Plan and all claims or disputes arising out of or based upon this Plan or any Option or relating to the subject matter hereof or thereof without giving effect to any choice or conflict of laws provision or rule that would cause the application of the domestic substantive laws of any other jurisdiction.
(c)Jurisdiction. By electing to participate in this Plan, each Participant agrees or will be deemed to have agreed to (i) submit irrevocably and unconditionally to the jurisdiction of the federal and state courts located within the geographic boundaries of the U.S. District Court for the District of Massachusetts for the purpose of any suit, action or other proceeding arising out of or based upon this Plan or any Option; (ii) not commence any suit, action or other proceeding arising out of or based upon this Plan or any Option, except in the federal and state courts located within the geographic boundaries of the U.S. District Court for the District of Massachusetts; and (iii) waive, and not assert, by way of motion as a defense or otherwise, in any such suit, action or proceeding, any claim that he or she is not subject personally to the jurisdiction of the above-named courts that his or her property is exempt or immune from attachment or execution, that the suit, action or proceeding is brought in an inconvenient forum, that the venue of the suit, action or proceeding is improper or that this Plan or any Option or the subject matter thereof may not be enforced in or by such court.
	25.
	Effective Date and Term


This Plan will become effective upon adoption of this Plan by the Board and no rights will be granted hereunder after the earliest to occur of (a) this Plan’s termination by the Company, (b) the issuance of all shares of Stock available for issuance under this Plan or (c) the day before the ten (10)-year anniversary of the date the Board approves this Plan.
​
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EXHIBIT A
Definition of Terms
The following terms, when used in the Plan, will have the meanings and be subject to the provisions set forth below:
“401(k) Plan”: A retirement plan qualifying under Section 401(k) of the Code that is sponsored by the Company or one of its Subsidiaries for the benefit of its employees.
“423 Component”: The part of this Plan, which excludes the Non-423 Component, pursuant to which Options that are intended to satisfy the requirements of Section 423 may be granted to Eligible Employees.
“Account”: A notional payroll deduction account maintained in the Participant’s name on the books of the Company.
“Accounting Rules”: Financial Accounting Standards Board Accounting Standards Codification Topic 718, or any successor provision.
“Administrator”: The Compensation Committee, except that the Compensation Committee may delegate its authority under the Plan to a sub-committee comprised of one or more of its members, to members of the Board, or to officers or employees of the Company to the extent permitted by applicable law. In each case, references herein to the Administrator refer, as applicable, to such persons or groups so delegated to the extent of such delegation.
“Board”: The board of directors of the Company.
“Business Day”: Any day on which the established national exchange or trading system (including the Nasdaq Global Stock Market) on which the Stock is traded is available and open for trading.
“Code”: The U.S. Internal Revenue Code of 1986, as from time to time amended and in effect, or any successor statute as from time to time in effect, including any applicable regulations and guidance thereunder.
“Company”: Zenas BioPharma, Inc., a Delaware corporation.
“Compensation Committee”: The Compensation Committee of the Board.
“Designated Subsidiary”: A Subsidiary of the Company that has been designated by the Board or the Compensation Committee from time to time as eligible to participate in the Plan. A list of the Designated Subsidiaries was approved by the Board on or around the date the Plan was adopted by the Board and is set forth in the prospectus as described in Rule 428(a) of the Securities Act. For the avoidance of doubt, any Subsidiary of the Company, whether or not a Subsidiary on the date the Plan was adopted by the Board, shall be eligible to be designated as a Designated Subsidiary hereunder.
​
​
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“Eligible Compensation”: Regular base salary, regular base wages, and overtime payments (excluding, for the avoidance of doubt, any long-term or equity-based incentive payments or awards, annual bonuses, commissions and sales incentives). Eligible Compensation will not be reduced by any income or employment tax withholdings or any contributions by the Employee to a 401(k) Plan or a plan under Section 125 of the Code, but will be reduced by any contributions made on the Employee’s behalf by the Company or any Subsidiary to any deferred compensation plan or welfare benefit program now or hereafter established. The Administrator shall have discretion to determine the application of this definition, including without limitation, to Participants on payrolls outside of the United States; provided, however, that such discretion shall be exercised in a uniform and nondiscriminatory basis for Participants in the 423 Component.
“Eligible Employee”: Any Employee who meets the eligibility requirements set forth in Section 4 of the Plan.
“Employee”: Any person providing services to the Company or a Designated Subsidiary in an employee-employer relationship. For the avoidance of doubt, independent contractors and consultants are not “Employees”. A Participant shall be deemed to have ceased to be an Employee either upon an actual termination of employment or, if applicable, upon the entity employing the Participant ceasing to be a Designated Subsidiary.
“Exercise Date”: The date set forth in Section 5 of the Plan or otherwise designated by the Administrator with respect to a particular Offering Period on which a Participant will be deemed to have exercised the Option granted to him or her for such Offering Period.
“Fair Market Value”:
(a)If the Stock is readily traded on an established national exchange or trading system (including the Nasdaq Global Stock Market), the closing price of a share of Stock as reported by the principal exchange on which such Stock is traded; provided, however, that if such day is not a trading day, Fair Market Value will mean the reported closing price of a share of Stock for the immediately preceding day that is a trading day.
(b)If the Stock is not traded on an established national exchange or trading system, the average of the bid and ask prices for shares of Stock where the bid and ask prices are quoted.
(c)If the Stock cannot be valued pursuant to clauses (a) or (b), the value as determined in good faith by the Board in its sole discretion.
“Maximum Share Limit”: The meaning set forth in Section 10 of the Plan.
“Non-423 Component”: The part of this Plan, which excludes the 423 Component, pursuant to which Options that are not intended to satisfy the requirements for Section 423 may be granted to Eligible Employees.
“Option”: An option granted pursuant to the Plan entitling the holder to acquire shares of Stock upon payment of the Purchase Price per share of Stock.
​
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“Offering Period”: An offering period established in accordance with Section 5 of the Plan.
“Parent”: A “parent corporation” as defined in Section 424(e) of the Code.
“Participant”: An Eligible Employee who elects to participate in an Offering Period under the Plan.
“Plan”: The Zenas BioPharma, Inc. 2024 Employee Stock Purchase Plan, as from time to time amended and in effect.
“Purchase Price”: The price per share of Stock with respect to an Offering Period determined in accordance with Section 9 of the Plan.
“Section 423”: Section 423 of the Code and the regulations thereunder.
“Stock”: Common stock of the Company, par value U.S. $0.0001 per share. 
“Subsidiary”: A “subsidiary corporation” as defined in Section 424(f) of the Code. 
“Tax-Related Items”: Any U.S. federal, state, local and non-U.S. income tax, social insurance, payroll tax, fringe benefit tax, payment on account or other tax-related items arising in relation to a Participant’s participation in the Plan and legally applicable or deemed applicable to a Participant.
“U.S.”: The United States of America.
Ex. A-3
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CERTIFICATION PURSUANT TO RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
I, Leon O. Moulder, Jr., certify that: 
	
	1.
	[bookmark: _Hlk87002707]I have reviewed this Quarterly Report on Form 10-Q of Zenas BioPharma, Inc.; 


	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 


	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 


	
	4.
	The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 


	
	a.
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


	
	b.
	Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;


	
	c.
	Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 


	
	d.
	Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 


	
	5.
	The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 


	
	a.
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and


	
	b.
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.


	​
	​
	
	

	Dated: August 13, 2026
	By:
	/s/ Leon O. Moulder, Jr.

	​
	​
	Name:
	Leon O. Moulder, Jr. 

	​
	​
	Title:
	Chief Executive Officer

	​
	​
	​
	(Principal Executive Officer)


​

[bookmark: zbio-20260630xex31d2.htm][bookmark: kszbio20260630xex31d2]Exhibit 31.2

CERTIFICATION PURSUANT TO RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
I, Jennifer Fox, certify that: 
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Zenas BioPharma, Inc.; 


	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 


	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 


	
	4.
	The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 


	
	a.
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


	
	b.
	Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;


	
	c.
	Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 


	
	d.
	Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 


	
	5.
	The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 


	
	a.
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and


	
	b.
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.


	​
	​
	
	

	Dated: August 13, 2026
	By:
	/s/ Jennifer Fox

	​
	​
	Name:
	Jennifer Fox

	​
	​
	Title:
	Chief Business Officer and Chief Financial Officer

	​
	​
	​
	(Principal Financial and Accounting Officer)


​
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CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
​
[bookmark: _Hlk87004374]Pursuant to 18 U.S.C. § 1350, as created by Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned officer of Zenas BioPharma, Inc. (the “Company”) hereby certifies, to the best of my knowledge, that:
	
	(i)
	the accompanying Quarterly Report on Form 10-Q of the Company for the fiscal quarter ended June 30, 2026 (the “Report”) fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 1934; and


	
	(ii)
	the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


	​
	​
	
	

	Dated: August 13, 2026
	By:
	/s/ Leon O. Moulder, Jr. 

	​
	​
	Name:
	Leon O. Moulder, Jr. 

	​
	​
	Title:
	Chief Executive Officer

	​
	​
	​
	(Principal Executive Officer)


​

[bookmark: zbio-20260630xex32d2.htm][bookmark: kszbio20260630xex32d2]Exhibit 32.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
​
​
Pursuant to 18 U.S.C. § 1350, as created by Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned officer of Zenas BioPharma, Inc. (the “Company”) hereby certifies, to the best of my knowledge, that:
	
	(i)
	the accompanying Quarterly Report on Form 10-Q of the Company for the fiscal quarter ended June 30, 2026 (the “Report”) fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 1934; and


	
	(ii)
	the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


	​
	​
	
	

	Dated: August 13, 2026
	By:
	/s/ Jennifer Fox

	​
	​
	Name:
	Jennifer Fox

	​
	​
	Title:
	Chief Business Officer and Chief Financial Officer

	​
	​
	​
	(Principal Financial and Accounting Officer)


​
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